MINUTES OF THE SECURITY COMMITTEE MEETING

CORY LAKES COMMUNITY DEVELOPMENT DISTRICT (CDD)

The Security Committee meeting was held on Monday, Oct 3rd, 2022, at 7:00 p.m. at the Beach Club.

Committee Members Present: Sheryl Springer (Chair), Harry Ramphal, Brian Little (Traffic Coordinator), Angela
Delgatto. John Hall (Facilities Manager) Absent: Jorge Castillo (Chair, CDD Board and Security Liaison) and Erin
Uhler (Event Coordinator), Parag Shah

Discussion Topics and Recommendations to CDD Board

1. Can FHP be on-site for a different shift cycle?

a. Currently FHP is on-site for 4 days/month, 4 hrs/shift. The team is recommending that we
ask FHP to come for 8 days/month, 2 hrs/shift. The thought being that having an officer
on-site more frequently is more of a deterrent than having one here for a longer period of
time.

2. Can LMP trim back branches?

a. Discussion around tree limbs overhanging road — As you enter the Cross Creek entrance,
and go past the guard gate, the tree limbs at the curve when you approach Cory Lake
Drive are hanging in such a way that drivers are in the middle of the road as they try to
avoid them.

3. Please consider fixing sidewalks; in the interim please paint raised areas

a. Theteam discussed an incident that was witnessed a few weeks ago by a member of the
Committee. This happened on the sidewalk close to Canary Isle. A resident was jogging and
tripped on a raised portion of the sidewalk and was injured. She was escorted home by another

resident. The recommendation is to get the raised sections ground down, and in the interim
please spray paint these raised sections so they are noticeable.

Adjournment 7:45 p.m.

Next In-Person Meeting is January 2023, date TBD.
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