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PROPOSED OPERATING BUDGET
OCTOBER 1, 2023 – 

SEPTEMBER 30, 2024 Presented By:



Cory Lakes
Community Development District

BUDGET DEVELOPMENT:
FLORIDA STATUTE 189.418:

The total amount available from taxation and 
other sources, including balances brought 

forward for prior fiscal years, must equal the 
total of appropriations for expenditures and 

reserves.
(A Balanced Budget)



Cory Lakes
Community Development District

BOARD BUDGET DEVELOPMENT:

1. Review of Actual Expenditures of Prior Fiscal Years

2. Review of Contracts and Service Level Provided

3. Consideration of Future Service Needs



FY 2024 Expenditure Summary Net: $2,508,591
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Administrative: $277,125
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Administrative: 11% , Increase of $5,644
Cory Lakes



UTILITIES: $331,815

 

Cory Lakes 

 $-
 $50,000.00

 $100,000.00
 $150,000.00
 $200,000.00
 $250,000.00
 $300,000.00
 $350,000.00
 $400,000.00

FY 2021 Actual FY 2022 Actual FY 2023 Adopted FY 2024 Proposed

Utilities  



Cory Lakes

Utilities: 13%  Increase : $65,000



Cory Lakes 

SECURITY OPERATIONS $546,091
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Security Operations



Cory Lakes 

Security: 22%  
Increase $21,091



Cory Lakes 

Field Office Administration:$295,345 
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Cory Lakes 

Field Office Administration:12% Increase:$24,245
 



Cory Lakes 

Landscape Maintenance: $563,640
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Cory Lakes 

Landscape Maintenance: 23%  
Increase: $7,500



Cory Lakes 

Facilities Maintenance: $458,000
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Cory Lakes 

Facilities Maintenance : 18%  Decrease$25,236



Cory Lakes 

Facilities Maintenance Pool: $36,575
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Facilities Maintenance - Pool 



Cory Lakes 

Facilities Maintenance-Pool: 1%  
Decrease: $360,000 in Capital Improvement Program 



Cory Lakes 

FY 2024 Proposed Assessments, Average Increase $105.92
 



QUESTIONS?
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