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Board of Supervisors 

Cory Lakes Community Development District 

 

Dear Board Members: 

 

The Board of Supervisors of the Cory Lakes Community Development District will hold a 

Regular Meeting on Thursday, February 18, 2016 at 6:00 p.m., at the Cory Lake Beach Club, 

10441 Cory Lake Drive, Tampa, Florida 33647.  The agenda is as follows: 

 

1. Call to Order/Roll Call 

 

2. Chairman’s Opening Comments 

 

3. Public Comments on Agenda Items [3 minutes per speaker] 

 

4. Approval of Minutes 

A. January 21, 2016 Regular Meeting 

B. February 1, 2016 Security Committee Meeting 

C. February 2-4, 2016 Sunshine Board Meeting 

 

5.   Staff Reports 

A. Facilities Manager 

B. District Engineer 

C. District Manager  

 i. Approval of Unaudited Financial Statements as of December 31, 2015 

 ii. NEXT MEETING DATE: March 17, 2016 at 6:00 P.M. 

  

6.  Committee Reports 

  A. Security 

  B. Finance 

  C. Landscape Aquascape Facilities 

  D. Other 

 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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7. Update: Gym Equipment Replacement 

 

8. Consideration of Resolution 2016-1, Declaring Certain Tangible Personal Property 

Surplus Equipment and Authorizing the District Manager to Sell or Dispose of Said 

Equipment as Expeditiously as Possible and Providing for an Effective Date  

 

9. Update: Digital Community Information Signs at Community Entrances 

 

10. Consideration of Proposal for Additional Sign to Replace the Two at the Entry into the 

Beach Club Facility 

 

11. Consideration of Updated Lifestyle Services Agreement for Events Management with 

Evergreen Lifestyles Management, LLC 

 

12. Other Business 

 

13. Public Comments (non-agenda items) 

 

14. Supervisors’ Requests  

 

15. Adjournment 

 

Should you have any questions and/or concerns, please contact me directly at 239-464-7114. 

 

Sincerely, 

 

 

 

Chesley E. Adams, Jr. 

District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE: 

CALL IN NUMBER: 1-888-354-0094 

CONFERENCE ID: 8593810 



 

1 

MINUTES OF MEETING 1 

CORY LAKES 2 

COMMUNITY DEVELOPMENT DISTRICT 3 

 4 

A Regular Meeting of the Cory Lakes Community Development District’s Board of 5 

Supervisors was held on Thursday, January 21, 2016 at 6:00 p.m., at the Cory Lake Beach 6 

Club, 10441 Cory Lake Drive, Tampa, Florida 33647.  7 

 8 

Present at the meeting were: 9 

 10 
Dr. A. Cyril Spiro Chair 11 

Joyce Hepscher Vice Chair 12 

Jorge Castillo Assistant Secretary 13 

Bob Woodards Assistant Secretary  14 

Baiju Sheth           Assistant Secretary 15 

 16 

Also present were: 17 
 18 

Chuck Adams District Manager 19 

Tonja Stewart District Engineer  20 

John Hall Facilities Manager 21 

Carrie Bercan     Evergreen Lifestyle Events 22 

Steve Small Landscape Maintenance Professionals 23 

Rich Carpenter Resident, LAF Committee Member 24 

A.J. Forbes Resident, Security Committee Member 25 

Greg Nielson Resident 26 

Joy Tankins Resident 27 

Janice DiGiacomo Resident 28 

Dennis DiGiacomo Resident 29 

Harvey Wolf Resident 30 

Marsha Wolf Resident 31 

Julian Diaz Resident 32 

David Nash Resident 33 

Jeri Zimmerman Resident 34 

 Cindi Manning Resident 35 

 Sheryl Springer Resident 36 

 Kelsey Gulic Resident 37 

  38 

 39 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 40 
 41 

 Dr. Spiro reported that the meeting is being aired online and, if successful, will be 42 

continued throughout the year.  43 
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Dr. Spiro called the meeting to order at 6:05 p.m., and noted, for the record, that 44 

Supervisors Spiro, Hepscher, Woodards and Sheth were present, in person.  Supervisor Castillo 45 

was not present at roll call. 46 

 47 

SECOND ORDER OF BUSINESS Chairman’s Opening Comments 48 

 49 

 Dr. Spiro reported that, in order to improve efficiency, time limits were placed on each 50 

agenda item.  Any item going over the allotted time limit will be tabled to the online workshop 51 

or the next CDD meeting. 52 

 ***Mr. Castillo joined the meeting, in person, at 6:05 p.m.*** 53 

 54 

THIRD ORDER OF BUSINESS Public Comments on Agenda Items [3 55 

minutes per speaker] 56 
  57 

 Dr. Spiro allotted 25 minutes for public comments and requested that statements not be 58 

repetitive.   59 

Mr. Greg Nielson, a resident, suggested utilizing the $81,000 budget savings for 60 

community improvements, such as street cleaning, landscaping replacements and clubhouse 61 

cleaning, which, ultimately, increase home values.  He heard realtors saying that Cory Lakes is 62 

not a preferred community, unlike Hunters Green and Tampa Palms, which are well managed 63 

communities. 64 

 Ms. Joy Tankins, a resident, represented residents residing along the beach line, abutting 65 

the conservation area.  She complained that teenagers are making noise at 10:00 p.m., and patrols 66 

are not doing anything about the noise.  Ms. Tankins inquired about the cost for the playground, 67 

as she felt that the District is “throwing money away”.  She reported that kids are cutting through 68 

the conservation area, into backyards, where there could be snakes and alligators.   69 

Dr. Spiro thanked Ms. Tankins for her input and indicated that these topics will be 70 

addressed later in the meeting or at the online workshop.  He estimated that the playground cost 71 

$150,000.  72 

Ms. Janice DiGiacomo, a resident, recalled comment made at the November meeting 73 

regarding realtors not wanting to bring buyers through Cory Lakes.  A realtor told her friend that 74 

Cory Lakes is no longer “appealing”.  Ms. DiGiacomo’s friend drove through the community 75 

and noticed a white fence at the Cross Creek gate, along Arbor Greene, that is extremely dirty, a 76 
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PVC event sign that looks “cheap”, sides of streets that are dirty, a mailbox propped up by a 77 

recycle bin and cars parked haphazardly.  Ms. DiGiacomo agreed with her friend’s opinion and 78 

noted that, when she encouraged residents to attend CDD meetings, she was told “we come to 79 

the meeting and nothing gets done”.   80 

Ms. DiGiacomo indicated that Mr. Harding’s comment, in the November CDD minutes, 81 

regarding the 25% increase in property values in Cory Lakes, was incorrect.  Dr. Spiro did not 82 

recall if Mr. Harding made this statement.  Mr. Sheth recalled Mr. Harding stating that square 83 

footage was higher in Cory Lakes than neighboring communities but did not recall the 84 

percentage.   85 

Mr. Dennis DiGiacomo, a resident, spoke to Mr. Harding last night and Mr. Harding 86 

confirmed that his statement about the 25% increase in property values in Cory Lakes was 87 

inaccurate in the minutes.  Mr. DiGiacomo felt that the community has been going “downhill” 88 

since 2008, because the property is not being maintained as it should, for example, Morris Bridge 89 

Road has dirt and grime.  Mr. DiGiacomo suggested using the $81,000 to beautify the 90 

community and allocating $25,000 towards the gym and making it a three-year project.   91 

Mr. DiGiacomo referred to the November minutes and Dr. Spiro’s statement, “Most 92 

residents complain about too much money being spent on plantings”.  Dr. Spiro indicated that he 93 

did not make that statement.  Mr. DiGiacomo agreed with Dr. Spiro’s statement, “Let’s no 94 

longer be a community that is a ‘fix-it’ community.  Let’s make it as good as possible”.  Mr. 95 

DiGiacomo suggested setting money aside, each year, to keep the community looking good.  Mr. 96 

DiGiacomo felt that the tennis court and gym benefit a small number of residents and the 97 

Board’s responsibility is to ensure that the priorities benefit all residents, which he believed was 98 

beautification of Cory Lakes.  Regarding the survey, Mr. DiGiacomo requested that residents 99 

have an opportunity to express themselves. 100 

Mr. Harvey Wolf, a resident, agreed with Mr. DiGiacomo.  Mr. Wolf recalled that, ten 101 

years ago, Cory Lakes was a premiere community and everyone had a positive attitude but now 102 

everyone has a negative attitude.  Mr. Wolf requested that the Board consider how to improve 103 

the image of Cory Lakes, how the improvement would impact everyone in the community and 104 

take all comments into consideration.   105 

Mr. Julian Diaz, a resident, agreed with Mr. DiGiacomo about the condition of the 106 

community and expressed concern about the lack of drainage on Canary Point streets.  Mr. 107 
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Castillo indicated that there is a proposal for Canary Point.  Mr. Diaz reported trucks driving 108 

through the conservation area, behind Canary Point.  Dr. Spiro advised that it was a county issue, 109 

as the county builds fire roads in the conservation area.  Mr. Diaz pointed out that the POA 110 

referred him to the CDD Board.  Dr. Spiro confirmed that these are not CDD responsibilities. 111 

Mr. David Nash, a resident, loved living in Cory Lake Isle and requested that the Board 112 

approve Race for a Place.  The last time Race for a Place was held, it had a positive effect on 113 

Cory Lakes.  It was a free event and $10,000 was raised for the Humane Society.  In response to 114 

a question, Mr. Nash stated that Race for a Place will be held on the Saturday prior to 115 

Thanksgiving.  Dr. Spiro advised that Race for a Place is on the agenda and will be discussed 116 

later in the meeting.   117 

Mr. Wolf asked if money is budgeted for sidewalk and curb repairs.  Dr. Spiro replied 118 

affirmatively.  Mr. Wolf inquired about power washing streets and sidewalks.  Dr. Spiro 119 

indicated that power washing is budgeted.  Mr. Wolf requested power washing all streets and 120 

sidewalks and making repairs, especially in Martinique. 121 

Ms. Jeri Zimmerman, a resident, reported that Waste Management left oil on Cachet Isle 122 

and St. Lucia streets, which she reported to Waste Management.  No one cleaned the oil.  She 123 

recalled that the gym was refurbished and requested that the Board think long-term, as she is 124 

“embarrassed” by the appearance of the community.  Ms. Zimmerman noted her friend who “lost 125 

$300,000 on their house, just to leave Cory Lakes” and voiced her opinion that houses in Hunters 126 

Green appreciated far better than houses in Cory Lakes.  She requested that the Board do what is 127 

best for the community, not just one individual.   128 

Ms. Cynthia Manning, a resident, was vehemently opposed to the pool and playground, 129 

due to the noise level, caused by kids screaming.  She requested that the Board address speeding 130 

on the lake, as wakes have caused the loss of approximately 5’ of lake bank, and suggested 131 

installing a sea wall.   132 

Dr. Spiro reported that the gym, pavers, signage, fencing and rover will be discussed later 133 

in the meeting. 134 

Mr. Castillo asked about the Arbor Greene fence.  Mr. Hall left many messages and no 135 

one responded.  Ms. Hepscher pointed out that, each month, Arbor Greene promises to clean the 136 

fence and does not follow through.  In response to Mr. Castillo’s question, Mr. Hill estimated a 137 

cost of $500 to pressure wash the fence.   138 



CORY LAKES CDD  January 21, 2016 

 5 

Mr. Adams advised that, if a fence is placed on a lot line and there is an issue with the 139 

appearance, the affected party has the latitude to improve the appearance of the fence.  He 140 

recommended that the Board authorize Staff to pressure wash the fence, as Arbor Greene is not 141 

affected and apparently will not do it, and provide notice to Arbor Greene.  Mr. Sheth suggested 142 

billing Arbor Greene.  Mr. Adams did not expect Arbor Greene to pay the bill but will send a 143 

letter and bill to Arbor Greene. 144 

Mr. Hall pointed out that the Cross Creek Road sign, on Cory Lake Boulevard, was not 145 

replaced. 146 

Dr. Spiro reported that Race for a Place, roadwork and Landscape Maintenance 147 

Professionals, Inc. (LMP) proposals, will be discussed later in the meeting. 148 

Ms. Tankins asked why police are not patrolling the streets.  Dr. Spiro recalled that, years 149 

ago, the District hired off-duty police officers to issue citations for speeding but it was later felt 150 

that Cory Lakes was the safest community in Tampa and energy should be invested elsewhere.  151 

Ms. Tankins disagreed and requested a plan ensuring that the community is safe.  Dr. Spiro 152 

reported that the Security Committee formed a Neighborhood Watch. 153 

Dr. Spiro reported that the Finance Committee announced the $81,000 savings in The 154 

Islander, not the CDD Board.  He clarified that checks are not being issued to residents for their 155 

portion of the $81,000; it is allocated in the budget for capital items.   156 

Dr. Spiro requested names of realtors, which he will contact to discuss how to increase 157 

property values.  He referred to the statement in the Finance Committee’s minutes “While we 158 

want to reduce the costs of operating the community, we want to increase the value of homes” 159 

and pointed out that this is the objective of both the Finance Committee and the CDD.     160 

Dr. Spiro agreed that the playground is generating a lot of use and a workable solution to 161 

the noise problem is necessary.  Ms. Hepscher recalled the Board researching noise barriers and 162 

felt that noise barriers are “appalling” and would block the view of the lake.  Ms. Tankins 163 

suggested installing landscaping.   164 

Ms. Tankins felt that the Board is not listening. She pointed out that St. Lucia residents 165 

have pools and playgrounds in their yards and having another playground is redundant, as 166 

playgrounds are inundated with children from dawn to dusk.  Ms. Tankins is running teenagers 167 

off the playground after 10:00 p.m.  Dr. Spiro pointed out that this is a security issue and asked if 168 

Ms. Tankins wanted the playground relocated.  Ms. Tankins requested a wall to prevent children 169 



CORY LAKES CDD  January 21, 2016 

 6 

from crossing over the conservation area.  When the noise level gets out of control, she confronts 170 

the kids but they taunt her.  She wanted to call the police and have the police charge the kids 171 

with a misdemeanor.  Ms. Tankins warned that there will be consequences if the Board listens to 172 

residents’ concerns but does nothing.   173 

Mr. Castillo pointed out that the Board Members are residents.  Ms. Tankins remarked 174 

not St. Lucia residents.  Mr. Castillo stated that the Board’s focus is beautifying the community 175 

so home values increase and he joined the Board to understand where the $2 million spent on the 176 

community is going.  Mr. Castillo received an email from Mr. Wolf about negativity in the 177 

community and voiced his opinion that residents must be positive and part of the solution, to turn 178 

things around.   179 

Ms. Tankins questioned how she can be positive when she received five violations in the 180 

first few months after moving into the District, for a dirty mailbox and seawall; the mailbox was 181 

from the prior owner.  With the violations and noise issues, in the ten months living in Cory 182 

Lakes, her family has had no peace.  She invited the Board Members to her house to experience 183 

her level of frustration and negativity.  Ms. Tankins wanted a solution.  Mr. Castillo expressed 184 

his appreciation to Ms. Tankins for coming before the Board.  Dr. Spiro advised that the 185 

violation letters were sent by the POA, not the CDD. 186 

Ms. Manning suggested installing landscaping around the playground.  Mr. Castillo was 187 

doubtful that landscaping would buffer the noise. 188 

Dr. Spiro recognized the noise problem and recalled that, eight months ago, there was no 189 

playground.  Ms. Tankins commented that now there is a playground and a pool, which makes a 190 

big difference.  Ms. Manning noted that her windows rattled during movie night at the pool, due 191 

to the noise level.  Dr. Spiro noted that movie night is a popular event.   192 

Dr. Spiro advised that a solution will not happen overnight and suggested that residents 193 

participate in the online workshops.   194 

Ms. Tankins suggested dividing the community into sections and having a representative 195 

from each section serve on the CDD Board.  Ms. Tankins asked if St. Lucia and Cachet residents 196 

served on the CDD Board.  Ms. Hepscher explained that the Board seats are elected positions 197 

and any resident can qualify for the election, when seats expire.  Two seats are up in November. 198 

Dr. Spiro indicated that many issues were not the fault of the current Board.  He voted 199 

against the tennis courts and tried to get the pool built on the other side of the street.   200 
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Mr. Woodards reassured Ms. Tankins that the Board heard her complaints and will do 201 

something about it but it may not be overnight.  He acknowledged that some progress was made 202 

but there is a long way to go.  Mr. Woodards favored beautifying the community first. 203 

 204 

FOURTH ORDER OF BUSINESS Approval of Minutes 205 
  206 

A. November 19, 2015 Regular Meeting 207 

Dr. Spiro presented the November 19, 2015 Regular Meeting Minutes and asked for any 208 

additions, deletions or corrections.   The following changes were made: 209 

 Line 169: Change “most residents” to “a resident” 210 

 Line 272: Change “Hire a Junior Facilities Manager to assist Mr. Hall” to “Speak to Mr. 211 

Hall after 30 days regarding his work load”. 212 

 Lines 569 and 570: Staff will verify Mr. Harding’s comments from the audio and change, 213 

if necessary. 214 

B. December 1-3, 2015 Sunshine Board Meeting 215 

Dr. Spiro presented the December 1-3, 2015 Sunshine Board Meeting Minutes and asked 216 

for any additions, deletions or corrections. 217 

C. December 3, 2015 Finance Committee Meeting 218 

Dr. Spiro presented the December 3, 2015 Finance Committee Meeting Minutes and 219 

asked for any additions, deletions or corrections. 220 

D. December 4, 2015 LAF Committee Meeting 221 

Dr. Spiro presented the December 4, 2015 LAF Committee Meeting Minutes and asked 222 

for any additions, deletions or corrections.  223 

E. December 7, 2015 Security Committee Meeting 224 

Dr. Spiro presented the December 7, 2015 Security Committee Meeting Minutes and 225 

asked for any additions, deletions or corrections. 226 

F. January 4, 2016 Security Committee Meeting 227 

Dr. Spiro presented the January 4, 2016 Security Committee Meeting Minutes and asked 228 

for any additions, deletions or corrections. 229 

G. January 5-7, 2016 Sunshine Board Meeting 230 

Dr. Spiro presented the January 5-7, 2016 Sunshine Board Meeting Minutes and asked 231 

for any additions, deletions or corrections. 232 
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On MOTION by Dr. Spiro and seconded by Mr. Castillo, with 233 

all in favor, the November 19, 2015 Regular Meeting Minutes, 234 

as amended, and the December 1-3, 2015 Sunshine Board 235 

Meeting, December 3, 2015 Finance Committee Meeting, 236 

December 4, 2015 LAF Committee Meeting, December 7, 2015 237 

and January 4, 2016 Security Committee Meeting and January 238 

5-7, 2016 Sunshine Board Meeting Minutes, as presented, were 239 

approved.  240 

 241 

 242 

FIFTH ORDER OF BUSINESS Committee Reports 243 
 244 

A. Security 245 

B. Finance 246 

C. Landscape-Aquascape-Facilities 247 

D. Other 248 

These items were deferred to after the Sixteenth Order of Business. 249 

 250 

SIXTH ORDER OF BUSINESS Presentation/Discussion: Lake Oxygen 251 

and Muck Level Profile 252 

 253 

This item was presented following the Sixteenth Order of Business 254 

 255 

SEVENTH ORDER OF BUSINESS Discussion: Proceeding with Aeration 256 

Project 257 
 258 

This item was deferred to after the Sixteenth Order of Business.   259 

 260 

EIGHTH ORDER OF BUSINESS Consideration/Presentation: LMP 261 

Proposals 262 

 263 

Dr. Spiro recalled that, at the first meeting of the new fiscal year, Mr. Carpenter, of the 264 

LAF Committee, presented LMP proposals for new plantings, landscaping and irrigation, 265 

totaling one-half of the budget for the entire fiscal year.  Some proposals were approved but not 266 

all, as the Board wanted a detailed presentation from LMP. 267 

Mr. Steve Small, Account Manager for LMP, discussed his involvement with Cory Lakes 268 

for five years and believed that the community looks better than six years ago.  He asked for 269 
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suggestions and noted that LMP will work with the Board and residents on solutions.  Proposals 270 

and renderings to “spruce up” the community were prepared. 271 

Mr. Small presented the following proposals: 272 

1. Proposal 22809 for installation of irrigation along pool area, in a not-to-exceed 273 

amount of $2,908.37. 274 

2. Proposal 24887 for replacing 2,000 square feet of St. Augustine sod, along the 275 

west side, and 1,120 square feet, along the east side, of the pool, in a not-to-276 

exceed amount of $2,745.60. 277 

Dr. Spiro explained that the $2,745.60 proposal is to re-sod and irrigate, as residents were 278 

concerned about the turf in front of the pool building, between the sidewalk and palm trees.   279 

Mr. Small reported that most of the common properties, have bahia sod and St. Augustine 280 

sod is in front of the pool and sidewalk, with bahia sod towards the road; however, there is no 281 

irrigation.  He suggested re-sodding the front of the pool so it is uniform with the rest of the pool 282 

area.   283 

Mr. Adams noted that the sod is currently green but will discolor during the winter 284 

months because it is not improved grass and there is no irrigation.  Over time, the sod will 285 

continue to deteriorate and sprout weeds, which is an ongoing battle.  The proposal is to install 286 

irrigation and sod between the sidewalk and curb, to the fence.  Mr. Small indicated that LMP 287 

does not warranty non-irrigated areas. 288 

Dr. Spiro asked if the area can be irrigated without changing the sod.  Mr. Small replied 289 

affirmatively.  Mr. Adams agreed with spraying the weeds and placing improved turf in irrigated 290 

areas.  Mr. Small pointed out that the pump house and tennis court have St. Augustine sod, up to 291 

a certain point. 292 

Dr. Spiro expressed surprise that the most vocal critics in the community thought that the 293 

landscaping was fine.  Mr. Small pointed out that visualizing the landscaping is difficult, when it 294 

is dark and the common denominator is improving the quality of the community, versus saving 295 

money.  Ms. Tankins suggested using the $30,000 budgeted for an events coordinator for 296 

landscaping; she felt that residents should pay for parties.  Dr. Spiro recalled that the budget line 297 

item was reduced from $80,000 to $30,000. 298 
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Ms. Hepscher recalled that, when the LMP proposals were first presented, LMP wanted 299 

to change the type of sod.  Mr. Adams advised that irrigation was necessary, as the current sod 300 

was full of weeds because it dried up. 301 

Mr. Carpenter reported that the LAF Committee requested proposals from LMP, based on 302 

recommendations by the LAF Committee. 303 

3. Proposal 29165 for replanting annuals in front of Morris Bridge Road guard 304 

shack, in a not-to-exceed amount of $3,365.00. 305 

4. Proposal 29170 for replanting annuals in back of Morris Bridge Road guard 306 

shack, in a not-to-exceed amount of $3,892.50. 307 

Mr. Small noted that there are palm trees in the front and none in the back, which is not 308 

appealing when entering the community. 309 

The rendering of the guard shack was discussed. 310 

Mr. Small reported that the same plant material will be planted in the front and back of 311 

the guard house.  In response to Ms. Hepscher’s question, Mr. Small indicated that three palm 312 

trees were in front but, because of the location of the unit, two palm trees were placed on each 313 

side in the back. 314 

5. Proposal 29167 for planting annuals in Cross Creek interior island, in a not-to-315 

exceed amount of $4,025.50. 316 

Mr. Small suggested removing the annuals and re-doing the landscaping in the center 317 

island, at the intersection of Cory Lake Boulevard and Cory Lake Drive, as the current 318 

landscaping does not match the rest of the community.  Ms. Hepscher questioned why annuals 319 

were planted versus landscaping.  Mr. Small indicated that this is in the contract.   320 

6. Proposal 29169 for plantings behind play area in front of wood line, in a not-to-321 

exceed amount of $7,443.10. 322 

Mr. Small explained that ground cover is recommended in the open area, behind the play 323 

area, to prevent erosion.  The wood line was cleared to prevent leaves from getting on the 324 

playground.  The ground cover is permanent and the area has irrigation.   325 

7. Proposal 29680 for plantings between the pool and playground, in a not-to-326 

exceed amount of $1,510.18. 327 

8. Proposal 29679 for turf between the pool and playground, in a not-to-exceed 328 

amount of $3,050.00. 329 
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Mr. Small indicated that the proposals were only suggestions and could be revised.     330 

The renderings were discussed. 331 

Ms. Hepscher asked if artificial turf is being used.  Mr. Small indicated that the turf is St. 332 

Augustine sod.  Ms. Hepscher felt that it looks like Astroturf. 333 

9. Proposal 29168 for landscaping along walkway behind pool, in a not-to-exceed 334 

amount of $4,683.58. 335 

Mr. Carpenter indicated that the recommendation is for turf removal and installing sand 336 

and landscaping.  Dr. Spiro stated that the turf is still alive.  Mr. Small advised that the turf is 337 

dead and the proposal is for muhly grass in front of the playground, where the beach meets the 338 

right side of the playground, to prevent erosion.  Jasmine will be placed in front of the garbage 339 

can. 340 

Ms. Tankins felt that the playground equipment is unattractive.  Mr. Castillo noted that it 341 

is a kids color.  Ms. Tankins requested new playground equipment and removal of trees from the 342 

conservation area. 343 

Regarding the proposal, Dr. Spiro voiced concern about not being able to see snakes and 344 

other animals through landscaping.  Mr. Castillo suggested a lower type of landscaping.  Ms. 345 

Hepscher suggested planting jasmine, throughout, for uniformity.  Mr. Small pointed out that 346 

snakes will intrude no matter what is placed there, as it is a wooded area.  347 

10. Proposal 29762 for Canary Point Lane drainage repairs. 348 

Dr. Spiro asked if the repairs would resolve the drainage problems.  Mr. Small indicated 349 

that the prior Facilities Manager asked for a proposal, as residents complained about sidewalks 350 

full of water, due to a lack of drainage.  Mr. Diaz explained that when it rains, water ponds and 351 

kills the grass.  Mr. Adams indicated that the flow patterns are obvious; water flows down the 352 

roadway, down the sidewalk and into low areas.  Staff has apparently been using car stops in 353 

those locations to limit erosion damage.  Mr. Diaz noticed sinkholes.  Mr. Hall explained that the 354 

repairs are based on elevations for the area, on the lowest points. 355 

Dr. Spiro thanked Staff for the Financial Distribution sheet, as it is helpful to know where 356 

the money is coming from, for budgeting purposes. 357 

Regarding the earlier comment about the proposals totaling one-half of the budget for the 358 

entire fiscal year, Mr. Small felt that these items will cover what was budgeted for the entire 359 

year.  He toured the community and these were the major areas to be addressed. 360 
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Ms. Hepscher asked if LMP provides a warranty on the plants.  Mr. Small stated that, if 361 

the plants die, LMP replaces them.  There is a standing purchase order for plant replacement 362 

material.  There is no warranty for roses but similar type plants can be used.   363 

Ms. Hepscher questioned why LMP did not replace the purple flowers around palm trees, 364 

as several were missing.  Mr. Small indicated that, at the time the flowers were planted, around 365 

the palm trees, there were drainage issues.  Mr. Small suggested replacing flowers that are not 366 

doing well with Mexican petunias, which thrive in wet conditions; however, it would be 367 

considered a change out.  LMP is currently replacing the dead plants under the warranty. 368 

Mr. Wolf recommended enhancing the entrances into the community, to make it 369 

attractive for homebuyers, as this is the first impression of the community.  He felt that the 370 

entrances are “atrocious”, which hinders the ability to attract homebuyers.   371 

Dr. Spiro recalled that, several years ago, a decision was made to remove the colorful 372 

plants because they do not survive in winter and winter plants were installed.  Mr. Hall noted that 373 

the current landscaping is 15 years old and at the end of its life.  Dr. Spiro suggested tabling this 374 

matter, addressing it in the second part of the year and altering spending for seasonal items, 375 

leaving funds for major items, if necessary. 376 

Ms. Hepscher asked why the District spends money to replace plants when LMP should 377 

be replacing them.  Mr. Small explained that some areas were not completed because plant 378 

materials were not available; he acknowledged responsibility for plant replacements and will 379 

complete them.  Ms. Hepscher voiced concern about LMP returning in six months with 380 

additional plant replacements.  Mr. Small advised that, once LMP installs plants, the warranty 381 

goes into effect.  LMP warranties plants for as long as LMP maintains the property.  Mr. Hall 382 

pointed out that LMP is training a new employee and, once the new employee is familiar with 383 

the property, the landscaping will improve.   384 

Dr. Spiro asked if the Board wanted to approve some or all of the proposals.  Mr. 385 

Woodards and Mr. Sheth were in favor of approving all of the proposals.   386 

Mr. Castillo voiced concern about the irrigation budget, as $12,000 was budgeted until 387 

September 30.  Mr. Small pointed out that LMP replaces broken sprinkler heads at no charge.  388 

Last year, a pump was replaced, which was a large expense.  Mr. Small explained that $2,900 is 389 

for irrigating the new area. 390 
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Mr. Woodards motioned to approve all LMP proposals.  Mr. Sheth seconded the motion 391 

but asked if modifications to the plant material changed the proposal, such as amending the 392 

proposal for the playground to plant jasmine, throughout.  Mr. Small indicated that the difference 393 

is a couple of hundred dollars.  Ms. Hepscher voiced concern about plants getting trampled and 394 

suggested sod.  Mr. Adams recommended muhly grass.  Mr. Small will fill the remainder of the 395 

playground with jasmine. 396 

 397 

On MOTION by Mr. Woodards and seconded by Mr. Sheth, 398 

with all in favor, the Landscape Maintenance Professionals, 399 

Inc., proposals, as discussed, for irrigation maintenance, sod, 400 

plant replacement and drainage, in a total not-to-exceed 401 

amount of $35,861.95, were approved.  402 

  403 

 404 

Mr. Small suggested planting a clumping bamboo around the pool and playground, as a 405 

noise buffer.  The Hard Rock Café and subdivision entrances use bamboo as a sound barrier.  He 406 

suggested placing the clumping bamboo at the retention pond, on the left side of the playground, 407 

and continuing it around the playground.   408 

Dr. Spiro requested a proposal for the clumping bamboo, prior to the Sunshine Board 409 

meeting, for discussion at the online meeting. 410 

Mr. Castillo referred to pictures of short and tall bamboo.  Mr. Small pointed out three 411 

different types of bamboo.  Mr. Castillo asked if bamboo takes five years to grow.  Mr. Small 412 

indicated that some bamboo grows 6” per day. 413 

Mr. Forbes voiced concern about the Board setting a precedent.  Dr. Spiro felt that, even 414 

if a minority of homeowners are disturbed at night because of noise levels at public facilities, 415 

they have the right to peace and quiet.  Mr. Woodards recalled multiple noise complaints, not 416 

just from one resident.  Mr. Small suggested planting red cedar pines, like those in the Morris 417 

Bridge Road area.  Mr. Castillo proposed moving the fir trees from the Morris Bridge Island to 418 

behind the pool and playground.  Mr. Small noted that LMP will not provide a warranty for the 419 

relocated trees. 420 

 421 

NINTH ORDER OF BUSINESS Discussion: Gym Remodeling and 422 

Equipment 423 
 424 
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Dr. Spiro recalled that $81,000 was allocated towards the gym remodeling and two 425 

proposals were received.  There is $50,000 to $60,000 in the capital budget, although, $25,000 426 

was expended for storage.  Mr. Adams clarified that the actual cost for the storage and electricity 427 

is $14,000 to $15,000, which includes two pre-built 12x30 storage units, versus built on site 428 

storage, which requires permitting.  Dr. Spiro recalled tree trimming savings.  Mr. Adams 429 

explained that the tree trimming was $2,800, versus the $6,100 budgeted. 430 

Dr. Spiro recalled space issues but this was resolved by expanding through the back room 431 

and eliminating the storage closet.  Mr. Adams reported that the plan was reviewed prior to the 432 

meeting and removing the women’s restroom to expand the gym area was recommended, as the 433 

open wall will provide a view of the lake, while residents use treadmills, and two smaller 434 

bathrooms or a unisex bathroom will be built on the other side.  Mr. Adams pointed out a 435 

logistical issue with the storage closet, because it has all of the technology equipment.   436 

Mr. Adams will request proposals from General Contractors and present them at the next 437 

meeting. 438 

Mr. Adams provided proposals for two treadmills and two ellipticals from Life Fitness.  439 

Life Fitness provided government pricing, which is significantly less than the retail prices.  The 440 

equipment includes a TV monitor and technology to work with workout apps, such as Google 441 

Fitness.  Two Life Fitness Integrity Cross Trainers and two Integrity Treadmills, with 15” 442 

attachable TVs, normally retail for $30,000 but, with government pricing, the cost is $19,000.  443 

With the cost of freight, fuel, installation and calibration, the total cost is $21,236, with no tax. 444 

In response to Dr. Spiro’s question, Mr. Adams explained that the proposal is for an 445 

outright purchase but the equipment can be leased for 36, 48 or 60 months.  For 36 months, the 446 

monthly payment is $654.76, $507.56 for 48-months and $419.51 for 60 months, with a $1 447 

buyout at the end of the term.  He did not recommend a traditional lease that has a residual value.  448 

Because the equipment is commercial grade, it will last between five and seven years and 449 

includes a three-year full warranty.   450 

Mr. Adams highly recommended purchasing the preventative, quarterly maintenance 451 

program, for $2,247 per year, and presented a Preventative Maintenance Agreement with Fitness 452 

Services of Florida (FSF).  In response to Mr. Woodards question, Mr. Adams indicated that the 453 

Preventative Maintenance Agreement is separate and there is no requirement to utilize FSF.  Mr. 454 



CORY LAKES CDD  January 21, 2016 

 15 

Adams used FSF in another community and they did a good job.  Mr. Adams recommended 455 

purchasing through Life Fitness, due to their government pricing program.   456 

In response to Ms. Hepscher’s question, Mr. Adams indicated that the equipment from 457 

Life Fitness is mid-tier, based on Dr. Spiro’s specifications.  The TVs can be removed, which 458 

reduces the proposal by $3,180. 459 

Mr. Woodards preferred leasing, due to technology changing every three to five years.  460 

Mr. Adams suggested that the Board consider a residual lease.  Dr. Spiro pointed out that the 461 

gym is the mostly highly used amenity and equipment is constantly breaking.  Dr. Spiro 462 

estimated that a lease under $21,000 will cost $23,000 for 36 months and, with the 36-month 463 

lease, all current residents will pay for it now and enjoy it now.  Mr. Adams pointed out that this 464 

is the benefit of financing through a governmental entity, as assessments are against the property, 465 

not the owner.  In response to Dr. Spiro’s question, Mr. Adams indicated that the only difference 466 

between a residual lease, versus a traditional lease, is a slightly lower payment. 467 

Mr. Adams requested that the Board set not-to-exceed parameters with the lease program. 468 

Dr. Spiro preferred a 36-month lease, as there is a $2,000 savings.  The cost is $654.76 469 

per month, plus the preventative maintenance, for a total cost of $10,000 per year.  Mr. Adams 470 

agreed with a shorter term lease, especially if the equipment will be traded in.  Dr. Spiro agreed 471 

with the concept to open up the wall of the gym to provide a view of the lake. 472 

Mr. Castillo agreed with the earlier comment about a three-year plan for the gym and 473 

preferred to update the current equipment and spend $30,000 to refurbish the current space.  Dr. 474 

Spiro agreed and recommended smaller weights and replacing mats.  Mr. Adams indicated that 475 

those items were already on order.   476 

Mr. Woodward felt that the District should get the “best bang for the buck” by building a 477 

gym across the street.   478 

Mr. Castillo asked if the Board wanted to consider additional fitness equipment, such as a 479 

stationary bicycle.  Dr. Spiro was unaware of complaints about the existing bicycles.  Ms. 480 

Hepscher requested a proposal for the next meeting.  The Board agreed with the idea of replacing 481 

the existing bicycle and securing a proposal. 482 

 483 

 484 

 485 
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On MOTION by Ms. Hepscher and seconded by Mr. 486 

Woodards, with all in favor, authorization for a 36-month 487 

residual lease with Life Fitness for two treadmills and two 488 

ellipticals, as outlined in the proposal, with a capital cost not-489 

to-exceed amount of $23,000 and a preventative maintenance 490 

agreement, in a not-to-exceed amount of $2,247, were 491 

approved. 492 

 493 

 494 

Mr. Adams explained that the Board must declare the gym equipment being replaced as 495 

surplus, authorize Staff to request bids and sell the equipment to the highest bidder.  If there are 496 

no responses, the Board would authorize Staff to properly dispose of the equipment.  Mr. Adams 497 

suggested that the Board wait to take action until the new equipment is in place, which he 498 

anticipated by the February meeting. 499 

Ms. Hepscher questioned the time frame for receiving the equipment.  Mr. Adams 500 

estimated that the credit process will take one week, unless there is a problem, followed by 501 

ordering the equipment and scheduling installation, which should occur prior to or shortly after 502 

the next meeting. 503 

Dr. Spiro asked if the Board must provide specific direction to Staff to refurbish the gym.  504 

Mr. Adams believed that the gym must be painted and the walls and baseboards spackled to fill 505 

in dents.  Mr. Hall recommended replacing tiling, as there are some broken tiles. 506 

In response to a question, Mr. Adams confirmed that he posted the tires and rims on 507 

Craigslist but there were many other postings and they were probably lost in the sea of postings.  508 

Dr. Spiro requested a list of directives for Staff, so the community recognizes that the 509 

Board is in the process of completing items.  Mr. Adams indicated that, in November, the 510 

Summary of Motions and directives were provided to the Board.  He will post the January 511 

Summary of Motions and directives on the CDD website and provide to Ms. Bercan, for The 512 

Islander.  Staff will work from the directives. 513 

A resident who owned a gym agreed with purchasing commercial grade equipment, 514 

treadmills with the best technology and a good warranty.  Mr. Adams stated that the new 515 

equipment has a three-year warranty and a quarterly preventative maintenance program. 516 

 Discussion: Race for a Place 517 

***This item, previously the Fifteenth Order of Business, was presented out of 518 

order.*** 519 
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Dr. Spiro indicated that an email was provided to the Board for Race for a Place and a 520 

presentation was made at the Sunshine Board meeting. 521 

Mr. Nash commented that he and his wife participated in 2009.  522 

Dr. Spiro asked if resident volunteers were needed.  Mr. Nash indicated that his 523 

neighbors are participating.  Dr. Spiro advised that half of Cory Lake Drive will be cornered off 524 

and the resident volunteers will direct traffic.  Mr. Nash noted that there will be police on every 525 

corner for the hour-long event, which includes 5K and 10K runs.  300 people attended the last 526 

event and there were no issues.  Dr. Spiro felt comfortable that there is a stronger operational 527 

team now, versus in 2009.   528 

Mr. Sheth suggested nice landscaping for the event to showcase the community.  Ms. 529 

Hepscher recommended inviting realtors.  Mr. Nash noted that his wife has connections with 530 

television stations to broadcast the event, as well as experience with organizing events.  Mr. 531 

Carpenter was concerned about parking and trash.  Mr. Nash indicated that, at the last event, 532 

there was designated parking and six golf carts drove people to the starting line.  Mr. Carpenter 533 

stated if a crew will pick up trash.  Mr. Carpenter indicated that all resident volunteers picked up 534 

trash, after the event.    535 

Dr. Spiro asked Mr. Carpenter to speak to Mr. Nash about his concerns. 536 

 537 

On MOTION by Dr. Spiro and seconded by Mr. Sheth, with 538 

all in favor, authorization to hold Race for a Place, with Staff 539 

coordinating with Mr. and Mrs. Nash, was approved.  540 

 541 

 542 

TENTH ORDER OF BUSINESS Consideration of Proposal Allowing POA 543 

Purchase and Installation of a Gate at 544 

Bulk Storage Area 545 

 546 

This item was deferred. 547 

 548 

ELEVENTH ORDER OF BUSINESS Update: Digital Community Information 549 

Boards 550 
 551 

In response to Dr. Spiro’s question, Mr. Adams indicated that the proposal is $30,000, for 552 

two signs, one at each entrance.  Mr. Adams recalled that the Board decided to change from an 553 

informational streaming board to a larger board containing more information and graphics and 554 
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placing it in a façade.  Mr. Adams believed that Mr. Will Griffin, of International C&C 555 

Corporation, understood what the Board wanted. 556 

Dr. Spiro pointed out that $5,000 was budgeted under “Monuments & signs”, in the 557 

operational budget, and suggested taking the $5,000 from the operational budget and the 558 

remainder from “Capital outlay”.  Mr. Adams explained that the line item in the operational 559 

budget is for replacement of street signage.  Dr. Spiro recalled purchasing “No Loitering” signs.   560 

Mr. Adams advised that the signage does not include the electric drops, which he 561 

estimated at $1,500 to $2,000.  There is electric in proximity of the two areas.  562 

In response to Mr. Sheth’s question, Mr. Adams indicated that the screens are LED 563 

screens.  A standard screen is 10 millimeters and the proposal is for 11 millimeters, which 564 

provides higher resolution.  The viewing area is 6’x3’, which will be placed into a façade and 565 

resemble a neighborhood sign.  Mr. Sheth commented that the sign looks nice but the price is 566 

over budget. 567 

Mr. Adams suggested the potential of purchasing one sign and placing it in front of the 568 

beach club; however, it may not target everyone because Cross Creek receives the bulk of the 569 

traffic and many residents may not pass by the Beach Club on a regular basis.  He recommended 570 

placing signs at both entrances, as residents tend to exit Morris Bridge Road more frequently, 571 

versus driving through Cory Lakes.  Ms. Hepscher agreed. 572 

In response to Dr. Spiro’s question, Mr. Adams indicated that, initially, the sign must be 573 

hard programmed but, with wireless technology at the gatehouses, a remote program is possible 574 

down the road which would allow Ms. Bercan to program the sign with her computer or 575 

Smartphone from a remote location.   576 

Ms. Hepscher asked why Mr. Adams only obtained one proposal.  Mr. Adams wanted 577 

input from the Board and offered to obtain additional proposals. 578 

Mr. Sheth inquired about the warranty.  Mr. Adams will provide this information. 579 

Ms. Hepscher was in favor of purchasing the signs, immediately, as the current PVC sign 580 

is “useless”. 581 

Mr. Castillo presented examples of signs in Heritage Isles.  Mr. Forbes spoke to the 582 

Heritage Isles Manager and noted that the community paid $11,000 for the screen, only.  Mr. 583 

Forbes estimated $5,000 for installation.  Mr. Adams estimated $35,000 for the signs, aluminum 584 
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façade, installation and electricity.  In response to Dr. Spiro’s question, Mr. Adams stated that no 585 

maintenance is needed on the signs and a warranty is included.  586 

Dr. Spiro suggested contacting clients of the sign company. 587 

Mr. Adams recommended that the Board authorize him to secure two proposals, for 588 

comparison purposes, set a not-to-exceed amount and engage the lowest priced vendor. 589 

Dr. Spiro indicated that the amount of capital is approximately $130,000; however, 590 

$12,000 was expended, leaving $118,000.  With the purchase of the signs, the total capital would 591 

be $105,000.   592 

Ms. Steward advised that capital funds are necessary for the following items: 593 

 Tennis court resurfacing - $11,000 594 

 Basketball court resurfacing - $5,000 595 

 Hockey rink resurfacing - $12,000 596 

 Replacing lights at tennis and basketball courts and hockey rink with LEDs - 597 

$45,000 598 

 Replacing light fixtures and arms at tennis and basketball courts and hockey rink - 599 

$51,000 600 

Dr. Spiro pointed out potential savings by changing the current lights to LED and leasing 601 

the lights. 602 

Dr. Spiro estimated the capital decreasing by $27,000 for the resurfacing, as the 603 

remaining capital items are operational. 604 

Mr. Adams commented that the sand at the beach club looks nice and fluffy, since the 605 

sand was raked with the agitator.  Mr. Hall confirmed that the agitator works well in removing 606 

washouts.  A sand screen was ordered and will be attached to the agitator. 607 

Mr. Hall suggested using capital funds for roadway repairs, including gaps and potholes, 608 

along Quail Lakes Drive, from Barbados to the Cross Creek entrance on Cory Lakes Boulevard.  609 

Dr. Spiro advised that street reserves can be used for this purpose.  Mr. Hall believed that the 610 

streets were not maintained properly, never sanded and there was a continual lack of expertise 611 

with street repairs.  Mr. Hall felt that the current contractor “knows what they are doing” and 612 

suggested following the contractor’s street maintenance program; Mr. Hall is obtaining the 613 

specifics regarding an ongoing street maintenance program.  Mr. Adams noted that this 614 

contractor was the original builder of the Cory Lakes roads.   615 
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Mr. Hall toured the property with the contractor.  The issue was that the roads were 616 

originally designed for a 40 mile-per-hour (mph) maximum but residents were speeding, which 617 

is why the roads were designated 25 mph.  Sand between the bricks stops gaps from forming but 618 

tires suck the sand out of the cracks, and since the sand was not replenished, the bricks were 619 

pushed in one direction, creating gaps.  Ms. Stewart recalled that no maintenance was ever 620 

performed on the roads. 621 

Ms. Hepscher was in favor of using reserves for street maintenance.  Dr. Spiro felt that as 622 

important as the roads were, no one cared about the roads; signage has a positive effect.  Mr. 623 

Adams reported that $45,000 was budgeted for paver repairs in the operating budget. 624 

Mr. Sheth requested a sign with Wi-Fi capabilities.  Mr. Adams will speak with an IT 625 

company. 626 

Mr. Adams requested that the Board set a not-to-exceed amount.  He will email the 627 

proposals to the Board and provide information about the remote program at the next meeting. 628 

 629 

On MOTION by Dr. Spiro and seconded by Ms. Hepscher, 630 

with all in favor, authorization for Mr. Adams to secure two 631 

proposals for a community information sign, at each entrance, 632 

in a total not-to-exceed amount of $35,000, and engaging the 633 

lowest priced vendor, were approved.  634 

 635 

 636 

TWELFTH ORDER OF BUSINESS Update: LED Gate Arm Installation 637 

Resident Entry at Both Gates 638 

 639 

Mr. Adams reported that a special wiring harness is required for the illuminated gate 640 

arms that glow red in the down position and green upon activation.  For the same price, which is 641 

a not-to-exceed amount of $800, he recommended gate arms that remain red all the time. 642 

In response to Ms. Hepscher’s question, Mr. Adams indicated that the price for the red 643 

and green arms is $2,800.  Ms. Hepscher asked about the folding arm.  Mr. Hall indicated that 644 

the folding arm is included in the proposal.   645 

Mr. Castillo agreed with the gate arms that remain red.  646 

 647 

THIRTEENTH ORDER OF BUSINESS Discussion: Holiday Lighting Purchase 648 

 649 
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Dr. Spiro stated that, at the Sunshine Board meeting, the Board discussed allocation of 650 

$10,000, from the capital budget to purchase holiday lights. 651 

In response to Mr. Woodards’ question, $10,000 will be allocated, each year, until the 652 

quantity of lights is sufficient.  Mr. Castillo asked if a company will be hired to install the 653 

holiday lights, but there was no response.  Ms. Hepscher recalled that the LAF Committee 654 

wanted a 3D effect in addition to the current holiday lighting.  Mr. Carpenter noted that the lights 655 

would be visible both day and night. 656 

Mr. Castillo agreed, as he felt that this year’s holiday lighting was an “embarrassment”.  657 

The LEDs did not flow and looked terrible.  In response to Mr. Castillo’s question, Mr. Hall 658 

indicated that stores in Tampa and Clearwater that sell holiday lights, year round.  Mr. Adams 659 

pointed out that online stores sell holiday lights. 660 

 Dr. Spiro asked who will make decisions regarding the holiday lights.  Ms. Hepscher 661 

proposed that the LAF Committee be tasked with purchasing and approving the design. 662 

Mr. Hall asked who will install and remove the lights.  Ms. Hepscher indicated that a 663 

company will install and remove the lights.  Mr. Adams noted that a different company will be 664 

used next year. 665 

 666 

On MOTION by Dr. Spiro and seconded by Ms. Hepscher, 667 

with all in favor, authorization for the purchase of additional 668 

holiday lighting and decorations, in a not-to-exceed amount of 669 

$10,000, was approved.  670 

 671 

 672 

Dr. Spiro agreed with authorizing the LAF Committee to choose the holiday lighting 673 

design.  Mr. Carpenter advised that the LAF Committee will determine what can be purchased 674 

for $10,000 and present a theme.   675 

Ms. Hepscher recommended that the LAF Committee coordinate with the holiday 676 

lighting company.   677 

Dr. Spiro predicted that the LAF Committee is going to do a great job. 678 

 679 

On MOTION by Dr. Spiro and seconded by Ms. Hepscher, 680 

with all in favor, authorization for the LAF Committee to 681 

determine the type of holiday lights and decorations to 682 

purchase, was approved.  683 
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FOURTEENTH ORDER OF BUSINESS Discussion: Rover Hours 684 

 685 

Dr. Spiro reported that the Sunshine Board discussed moving the rover to the third shift, 686 

which is 10:00 p.m., to 6:00 a.m., to assist the guard at the open gate. 687 

Regarding the damaged gate arm, the resident negotiated the cost to repair the gate.  688 

According to the audio from the cameras, the resident did not hear the security guard and asked 689 

the driver behind him to back up so the gate could go up.  The rover could assist the guard in 690 

these situations.   691 

 692 

On MOTION by Dr. Spiro and seconded by Mr. Sheth, with 693 

all in favor, changing the roving patrol shift to third shift, was 694 

approved.  695 

 696 

 697 

FIFTEENTH ORDER OF BUSINESS Discussion: Race of a Place 698 

 699 

This item was discussed during the Fourth Order of Business. 700 

 701 

SIXTEENTH ORDER OF BUSINESS Discussion: Proposed 2017 Budget Survey 702 

 703 

At the Sunshine Board meeting, Dr. Spiro presented a proposal and Ms. Hepscher 704 

requested that the Board review the language.  Dr. Spiro provided updated language in the 705 

agenda package. 706 

Mr. Castillo commented that the survey was open ended.  Ms. Hepscher felt that in the 707 

proposed letter to residents, the sentence starting with “As you can see…” is redundant and that 708 

the question, “What do you think the CDD could do to improve our community?” is a broad, 709 

open, general statement.  She voiced concern about the amount of feedback this question will 710 

generate.  Ms. Hepscher suggested asking for specific things that the CDD can do to improve the 711 

community and limiting the number of words.  She was concerned that the survey will assume 712 

what residents want, instead of what residents actually identified and residents will come back to 713 

the Board saying, “This is what I wanted and it is not listed.”  Dr. Spiro agreed.   714 

Mr. Woodards suggested wording the question, “What do you want in making the 715 

community better?”  Mr. Sheth agreed with limiting the number of words to 300 or 500 words.  716 

Dr. Spiro agreed with limiting responses to 500 words. 717 

 ***Ms. Hepscher temporarily left the meeting.*** 718 
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On MOTION by Dr. Spiro and seconded by Mr. Castillo, with 719 

all in favor, the proposed 2017 budget survey and letter to 720 

residents, limiting responses to 500 words, were approved.  721 

 722 

 723 

***Ms. Hepscher returned to the meeting.***    724 

 Committee Reports 725 

***This item, previously the Fifth Order of Business, was presented out of order.*** 726 

Dr. Spiro requested limiting the committee reports to five minutes each. 727 

o Security 728 

Mr. Forbes reported that the formation of the Neighborhood Watch is progressing.  A 729 

Tampa Police Department (TPD) officer will attend the February, March or April meeting.  He 730 

requested that any interested residents contact him or Ms. Bercan.  Ms. Sheryl Springer is the 731 

coordinator of the Neighborhood Watch.  In response to Dr. Spiro’s question, Mr. Forbes 732 

indicated that a report was posted in The Islander.  A full page report is slated for the March 733 

newsletter, to solicit residents. 734 

Mr. Forbes reported that TPD is not responding to repeated requests for an off-duty 735 

officer for Thanksgiving, Christmas, New Years Eve and New Year’s Day.  He requested Board 736 

input on whether the committee should be patient with TPD or hire a second rover.  Dr. Spiro 737 

asked if incidents occurred on those holidays.  Mr. Forbes indicated that that the rover was 738 

vigilant on New Year’s Day.  Mr. Forbes did not know if incidents occurred on those holidays 739 

because the monthly reports from the security guard and TPD do not match.  According to 740 

TPD’s report, TPD came into the community 51 times last month, yet there was only one written 741 

rover report.   742 

Dr. Spiro clarified that police reports indicate any crimes committed during those times.  743 

Mr. Adams advised that security should be aware of police entering the community and include 744 

it in their reports; if police enter for a specific incident, the security guard can log it.  A police 745 

report is generated for any incidents involving CDD facilities, such as someone driving over a 746 

median and damaging landscaping.  Mr. Adams pointed out that it usually takes three to five 747 

days for TPD to complete the police report and provide a copy, which can be submitted to an 748 

insurance company as part of pursuing reimbursement. 749 

Ms. Hepscher voiced concern about security guards not reporting incidents that are called 750 

in by residents, as she called in an incident that was not included in the security report.  Mr. 751 
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Adams suggested that Mr. Hall speak to the security guard manager to ensure that incidents are 752 

being logged.  Mr. Adams pointed out that video footage is available at each entry point. 753 

Mr. Hall noticed police driving through the truck entrance and around the community, 754 

without stopping, which should be logged by the guard as a visit by the TPD.  Mr. Adams asked 755 

Mr. Hall to tell the security guards to log when the TPD is on property.   756 

In response to Mr. Hall’s question, Mr. Forbes indicated that the rover report stated that 757 

the TPD was on property 51 times and the sheriff two times.  Dr. Spiro pointed out that the CDD 758 

roads are public and the TPD is not required to inform the guards why they are on the property.  759 

Mr. Adams felt that it does not hurt to ask and notate the reason in the log book but, if the police 760 

enter with lights and sirens, there is an incident and the roving patrol should be alerted. 761 

Ms. Hepscher referred to the resident who reported issues in her backyard to security and 762 

the rover never arrived.  Mr. Adams agreed that there should have been a response but stressed 763 

that the first call should always be to the police because the rover is unarmed and can only 764 

observe and report.    Mr. Adams suggested that the security guards build relationships with the 765 

TPD.  Ms. Hepscher agreed.  Dr. Spiro believed that the police should be elsewhere on New 766 

Year’s Eve and not in the community. 767 

Mr. Forbes requested an additional sign, at the Morris Bridge Road, advising visitors and 768 

residents of access procedures.  Dr. Spiro requested that Mr. Forbes provide draft signage at the 769 

next meeting. 770 

Mr. Forbes reported that a visitor accessing the community through the Morris Bridge 771 

Road gate, after hours, waited for a resident to exit before speeding through the exit gate.  Mr. 772 

Hall suggested installing tire scrapers, which cost $800, or double gate arms.  Dr. Spiro felt that 773 

double gate arms would upset residents.  Mr. Hall will pursue adjusting the timing on the Morris 774 

Bridge Road gate so they can close quicker and deter wrong way unauthorized entry.   775 

o Landscape-Aquascape-Facilities 776 

Mr. Rich Carpenter, a LAF Committee Member, thanked the Board for approving the 777 

LMP proposals and addressed the following LAF Committee recommendations: 778 

1. Interior refurbishments at the Beach Club.   779 

Dr. Spiro indicated that the refurbishments can be paid out of the budget. 780 

2. Clearing vines and dead trees out of islands.   781 

Mr. Adams advised that this was completed last week. 782 



CORY LAKES CDD  January 21, 2016 

 25 

Ms. Hepscher asked about the status of the loose tennis court screens.  Mr. Hall stated 783 

that the screens were re-secured.  In response to Ms. Hepscher’s question, Mr. Hall indicated that 784 

new basketball nets were installed and he is working on the tennis nets.     785 

Ms. Hepscher pointed out that the rule signs for the basketball and tennis courts and 786 

hockey rink are not visible, due to mildrew buildup.  Mr. Adams recommended removing the 787 

signs and having a sign company create new signs.   788 

Ms. Hepscher asked about power washing the playgrounds, sidewalks, curbs and 789 

entryways.  Mr. Hall reported that the power washing occurred today and the parks will be power 790 

washed tomorrow, if it does not rain; then the gates will be power washed.  Residents refuse to 791 

be redirected to another gate so the gate house roof can be power washed.  Ms. Hepscher 792 

commented that, if residents refuse to be redirected, it is their problem.  In response to Mr. 793 

Castillo’s question, Mr. Hall indicated that the sidewalks, from the Cross Creek gate to Cory 794 

Lake Drive, were power washed.  Mr. Hall will obtain a proposal to power wash from Cory Lake 795 

Drive to Morris Bridge Road and from the gate house to Cross Creek Boulevard.   796 

o Finance 797 

Dr. Spiro asked why the income statement ends November 30, 2015 when there are two 798 

months of year-to-dates.  According to Page 2, the year-to-date number is doubled.  Dr. Spiro 799 

voiced concern that it was mid-January and none of the December numbers were known.  Mr. 800 

Adams will provide that the December statements and general ledger next Tuesday; the 801 

turnaround time was tightened by three weeks over the original turnaround time.   802 

Dr. Spiro reported that the Finance Committee recommended that the Board provide 803 

income statements no more than 15 days after receipt.  Mr. Adams advised that 15 days would be 804 

impossible to achieve, as the District has many different accounts with Iberia Bank and 805 

reconciling them against the cash balances is difficult.  Staff cannot obtain statements from the 806 

bank until the second week of the month.     807 

Dr. Spiro voiced concern that a decision tonight might result in going over budget.  Mr. 808 

Adams indicated that an accounts payable is run each week, while other clients receive twice per 809 

month payable runs.  Mr. Adams offered to include most recent financials and the real-time 810 

general ledger, electronically when the agenda package is emailed to the Board.   811 

Dr. Spiro suggested moving the CDD meetings to the last week of the month.  Mr. 812 

Adams confirmed that Districts meeting the last week of the month are able to receive the prior 813 
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month financials; Mr. Adams is available the fourth Thursday of each month and suggested that 814 

the Board discuss this matter further, should the current offer not satisfy.  Dr. Spiro agreed. 815 

o Other 816 

This item was not discussed. 817 

 Presentation/Discussion: Lake Oxygen and Muck Level Profile 818 

***This item, previously the Sixth Order of Business, was presented out of order.*** 819 

Mr. Adams reported that the results of the review of the oxygen and muck levels in the 820 

main lake revealed an anomaly.  The oxygen level in one area was below 2, which is probably 821 

due to a deep hole in the area.  Otherwise, oxygen levels were in the sevens and muck layers 822 

were only 1” to 9”, depending upon the location within the lake.  Based upon this, Staff does not 823 

feel aeration is a pressing item, at this time but should be revisited, at some point, down the road 824 

and after addressing more pressing community needs. 825 

 Discussion: Proceeding with Aeration Project 826 

***This item, previously the Seventh Order of Business, was presented out of order.*** 827 

Mr. Adams indicated that the District does not have an unhealthy lake; therefore, aeration 828 

is not a priority, at this time.   829 

 830 

SEVENTEENTH ORDER OF BUSINESS Other Business 831 
 832 

Dr. Spiro reported that, at the Sunshine Board meeting, the Pool Policy was discussed.  833 

The Board agreed with Pool Policy language. 834 

 835 

On MOTION by Dr. Spiro and seconded by Mr. Castillo, with 836 

all in favor, establishment of a Pool Party Policy, limiting the 837 

number of attendees to 40, was approved.   838 

 839 

 840 

Dr. Spiro asked about the status of the intercom system.  Mr. Hall is meeting with the 841 

vendor; however, the vendor is typically less than helpful when issues arise.  Mr. Adams 842 

recommended a vendor that is responsive and has a good reputation and can introduce one if the 843 

current vendor continues to be non responsive. 844 

 845 

EIGHTEENTH ORDER OF BUSINESS Staff Reports 846 

 847 
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 Dr. Spiro allotted 15 minutes for Staff reports. 848 

A. District Engineer 849 

***This item, previously Item 18.B, was presented out of order.*** 850 

Ms. Stewart reported that the tennis court project was delayed because asphalt was not 851 

available during the holidays and there are two more weeks of curing.  Regarding paint colors, 852 

residents requested premium paint, which is an additional fee.  Dr. Spiro asked if paint is 853 

budgeted.  Ms. Stewart replied affirmatively.  Mr. Hall indicated that tennis players requested 854 

blue and green paint, which is a preferred color. 855 

Ms. Hepscher suggested postponing the lights, as they are working and repairs are 856 

cosmetic.  Ms. Stewart is speaking with Welch Tennis Courts, Inc., (Welch) about removing rust 857 

from existing poles and repainting. 858 

Discussion ensued about resurfacing the hockey rink and basketball court.  Mr. Hall 859 

recommended resurfacing the hockey rink, as there are numerous holes.   860 

Dr. Spiro voiced concern about completing the resurfacing and then re-doing the 861 

resurfacing next year.  Ms. Stewart felt that Welch is the best paver in the area.  Dr. Spiro asked 862 

Ms. Stewart to provide information at the next Sunshine Board meeting, regarding who 863 

performed the resurfacing, how much it cost and when it was done, as he wanted to “do it right 864 

the first time”.  Mr. Adams recommended resurfacing the hockey rink and basketball court, as 865 

they are in bad shape and someone could get hurt.  Ms. Hepscher suggested repainting the tennis 866 

court.  Ms. Stewart will provide a proposal at the Sunshine Board meeting. 867 

 868 

On MOTION by Ms. Hepscher and seconded by Mr. Sheth, 869 

with all in favor, authorization to proceed with resurfacing the 870 

hockey rink and basketball court, in a not-to-exceed amount of 871 

$17,000, was approved.   872 

 873 

 874 

In response to Dr. Spiro’s question, Ms. Stewart indicated that the tennis courts will be 875 

completed on February 15, 2016.  She is coordinating the electrical work. 876 

B. Facilities Manager 877 

***This item, previously Item 18.A, was presented out of order.*** 878 

Mr. Hall presented a proposal from Brick Paving Systems for street paver repairs.   879 
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In response to Ms. Hepscher’s question, Mr. Hall indicated that the blocked off area was 880 

previously repaired.  He recalled that, when on site, the county determined that it was not an 881 

underlying issue because the pipes were buried deep enough; the problem was settling.  Now, the 882 

county is admitting that there is a major issue.   883 

Dr. Spiro suggested that Mr. Hall speak to the Heritage Isles Manager because manholes 884 

were rising up in their streets and the city resurfaced them.  Mr. Hall advised of the paver 885 

contractor’s opinion that the city installed the manholes in Cory Lakes too high.  Mr. Adams 886 

clarified that the manholes were installed by the utility contractor hired by the developer.  Mr. 887 

Hall advised that the city is responsible for repairing manholes.  Mr. Adams explained that the 888 

city owns the system, even though it was constructed by the developer and paid for by CDD 889 

bond funds.  The system was transferred to the city because the city is in the utility business, not 890 

the CDD.  Mr. Hall reported that, yesterday, a camera was supposed to be utilized to examine the 891 

system to determine the issues, prior to deciding whether to repair or excavate the entire area.   892 

Dr. Spiro spoke with the city regarding street cleaning.  Mr. Hall recalled speaking to the 893 

county and Republic about the oil spill and because the streets have pavers, the District does not 894 

qualify for street sweeping, unless the CDD is willing to sign a waiver that the county is not 895 

liable if their street sweeper damages the streets.  Mr. Hall did not recommend street sweeping, 896 

as the streets are comprised of sand and brick. 897 

Mr. Woodards suggested informing the residents of the sidewalk and curb repairs.  Mr. 898 

Hall agreed, as the rover must schedule their patrols around and after the work and ensure that 899 

the area is cleaned to prevent overnight blockage of roads.  Ms. Hepscher suggested posting a 900 

notice in The Islander and sending an email blast, to inform residents.  A suggestion was made to 901 

use twitter.  Dr. Spiro believed that if the CDD posts on Twitter and a follower sees the post, the 902 

District will be inundated with requests for documents. 903 

Ms. Hepscher motioned to approve the street paver repair proposal.  Mr. Sheth seconded 904 

the motion. 905 

 Dr. Spiro pointed out that the proposal says, “Once the repairs are completed on Cory 906 

Lake Drive, we will submit a proposal for the repair work on the Cross Creek entry road” and 907 

wondered why they could not submit a proposal now.  Mr. Sheth preferred to see the proposal 908 

for the other piece, prior to commencement of the work.  Ms. Hepscher requested a proposal for 909 
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sanding and suggested that the contractor complete the work in stages, not at one time.  Mr. Hall 910 

noted that some bricks can be reused. 911 

Mr. Carpenter felt that the work completed in the past looks like patchwork and does not 912 

add to the beauty of the community.  Mr. Adams stated that this contractor will provide the 913 

original bricks.   914 

Mr. Sheth asked if the contractor has 624 square feet and is requesting that the CDD 915 

purchase an additional 312 square feet.  Mr. Adams replied affirmatively.  916 

Ms. Hepscher requested time for the Board to absorb the proposal and for the contractor 917 

to provide a realistic idea of how long it will take to complete the work and the cost for 312 918 

square feet of additional bricks.  Dr. Spiro asked when the work will start.  Mr. Adams indicated 919 

that the contractor is ready to start, immediately.   920 

Mr. Hall reported that Republic contracted with Brick Paving Systems to remove oil from 921 

the streets.  Mr. Hall must coordinate with the contractor to separate the work, the contractor 922 

must provide a proposal to Republic for replacing the bricks and Republic must approve the 923 

funding.  Mr. Castillo asked if Republic provided a site plan of the areas covered with oil.  Mr. 924 

Hall indicated that he was not happy with the plan and requested a revised plan.  Mr. Hall 925 

contacted Hillsborough County because the county contracts with Republic and is responsible for 926 

the damage.  Mr. Hall informed the county that he was not happy with the Republic’s response 927 

or the work being performed to clean up the oil.  The county toured the area with their General 928 

Manager and Republic’s General Manager and agreed that the county is responsible for the 929 

damage and will “make it right”.  Ms. Hepscher requested detailed information from the 930 

contractor, no later than February 1, 2016, for discussion at the next Sunshine Board meeting. 931 

Mr. Hall presented three proposals for the sidewalk and curb repairs.  RB Concrete 932 

Service was the low bidder.  Ms. Hepscher asked if the St. Lucia sidewalk was included.  Mr. 933 

Hall replied affirmatively and noted that another area in St. Lucia was also included.  It was 934 

noted that sidewalks and curbs will be repaired in Canary Point, St. Lucia, Cachet, Maui, Capri 935 

and Corey.  Mr. Hall indicated that St. Lucia has broken concrete and Cachet has a long section 936 

of concrete that is broken in half. 937 

Dr. Spiro asked if RB Concrete Services is reputable.  Mr. Hall advised that he worked 938 

with the owner.  Ms. Hepscher requested an estimate for Martinique.  Dr. Spiro pointed out that 939 

$5,000 is budgeted for pavers. 940 
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On MOTION by Dr. Spiro and seconded by Mr. Sheth, with 941 

all in favor, the RB Concrete Services, Inc. proposal, for 942 

sidewalk and curb repairs throughout the community, in a not-943 

to-exceed amount of $4,797, was approved. 944 

 945 

 946 

C. District Manager 947 

i. Approval of Unaudited Financial Statements as of November 30, 2015 948 

Mr. Adams presented the Unaudited Financial Statements as of November 30, 2015. 949 

ii. NEXT MEETING DATE: February 18, 2016 at 6:00 P.M. 950 

The next meeting is scheduled for February 18, 2016, at 6:00 p.m.   951 

 952 

NINETEENTH ORDER OF BUSINESS Public Comments (non-agenda items) 953 

 954 

 Mr. Carpenter asked about the radar signs.  Mr. Hall indicated that the equipment should 955 

arrive tomorrow or Saturday and the software will be loaded onto the tablet.  956 

 Mr. Carpenter requested replacement of the tennis court nets.  Mr. Hall will obtain a 957 

proposal. 958 

 Mr. Carpenter reported that the CDD website indicated that CDD meetings are on the 959 

second Thursday of each month. 960 

 Mr. Carpenter asked what happens when a visitor provides their license to the gate 961 

attendant.  Mr. Hall indicated that the gate attendant looks at it.  Dr. Spiro thought that licenses 962 

were scanned.  Mr. Hall noted that the scanner does not work.  Mr. Carpenter felt that residents 963 

should know exactly who was in the community when a visitor drives in.  Mr. Carpenter noted 964 

that someone came to his neighbor’s house and tried to obtain money from his child.  The 965 

neighbor attempted to find out who it was but the gate attendant did not know.  Mr. Carpenter 966 

was displeased to find out that $90,000 was spent to track visitors but the system is not working.  967 

Mr. Hall heard that Hunter’s Green has a system that provides information when a license is 968 

scanned.  Dr. Spiro requested that Mr. Hall review the original agreement. 969 

 970 

TWENTIETH ORDER OF BUSINESS Supervisors’ Requests 971 
 972 

 Mr. Castillo asked about the monument lighting.  Mr. Hall is obtaining proposals.   973 
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Mr. Castillo noticed cracked paint on several monuments.  Mr. Hall pointed out that 974 

irrigation is causing the paint to chip, due to the water content.  Mr. Castillo asked if the 975 

monuments can be pressure washed.  Mr. Hall will look into this.  Mr. Castillo suggested 976 

repositioning the sprinkler heads.  Mr. Hall will research bubblers. 977 

Mr. Castillo asked if the lights on Java are LEDs.  Mr. Hall replied affirmatively.  Mr. 978 

Castillo asked if the lights have a timer.  Mr. Hall indicated that the timers have bad photocells.  979 

If a breaker trips, the timer must be reset.  Mr. Hall ordered new photocells.  Mr. Castillo asked if 980 

Mr. Hall has a list of all monuments in the community that need lighting.  Mr. Hall replied 981 

affirmatively.  Mr. Hall pointed out that all monuments with reoccurring issues have the old 982 

halogen style lamps, which have bad seals and will replace the halogens with LEDs.  Mr. Hall 983 

noticed that, with Java, the timer turns off the power to the outlet, which deactivates the 984 

irrigation timer.  Rewiring is being considered. 985 

Mr. Carpenter noticed common areas where the grass is brown and has weeds, especially 986 

by the Cross Creek entrance, and requested that Mr. Hall inform LMP.  Mr. Hall indicated that 987 

two lots, by the Cory Lakes Isle sign, are owned by MI Homes.  If the lots are sold, the CDD’s 988 

sign must be relocated.  Mr. Adams surmised that the sign is on an easement, as the county 989 

typically requires signs to be on easements in order to issue a permit.  Dr. Spiro requested that 990 

Mr. Hall examine the placement.  Mr. Hall explained that the condition of the grass was due to 991 

crews driving on the grass to access the MI Homes parking lot. 992 

Ms. Hepscher asked Mr. Adams to obtain quotes for the digital planner board.   993 

Ms. Hepscher inquired about her reimbursement check.  Mr. Adams indicated that it will 994 

be in next week’s check run. 995 

 996 

TWENTY-FIRST ORDER OF BUSINESS Adjournment 997 
 998 

There being no further business to discuss, the meeting adjourned at 11:15 p.m.  999 

 1000 

 1001 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 1002 

  1003 
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 1009 
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 1012 

__________________________   ____________________________ 1013 

Secretary/Assistant Secretary    Chair/Vice Chair 1014 



MINUTES OF THE SECURITY COMMITTEE MEETING 
CORY LAKES COMMUNITY DEVELOPMENT DISTRICT (CDD) 

 

The Security Committee meeting was held on Monday, February 1st, 2016 at 7:02 p.m. at the Beach Club, 

10441 Cory Lake Drive, Tampa Florida 33647. 

Board members presents: AJ Forbes (Chair), Don Reich, Keith Hamilton and Sheryl Springer (Coordinator, 

Neighborhood Watch Association).  Absent: Jorge Castillo (CDD Board member and Security Liaison), Daryl 

Smith and Harry Ramphal. 

 

First Order of Business:   Call to Order: Attendance 

 

Second Order of Business:   Neighborhood Watch Associations (NWA) 

Sheryl Springer, Coordinator NWA reported Tampa Police Department (TPD) finally completed her 

background investigation.  She is now looking for residents interested in becoming members of the NWA 

and coordinating with her NWA colleagues to invite leadership members within TPD to come to Cory Lakes 

to officially introduce her to our community.   

 

Third Order of Business:   Monthly Tampa Police Report  

Don reported that auto and commercial burglaries continues to be on the rise within the new Tampa area. 

Recommendation: The Security Committee will continue to post an auto burglary prevention reminder in 

future issues of the Islander Magazine.   

 

Forth Order of Business:   CLI Monthly Security Guard Report  

1. The number of trucks turned around at the Cross Creek Gate decreased from 100 to 51 trucks.  

Recommendation:  Continue to f/u with Chuck and Carrie on discussion with city and county 

officials to install two additional “No Truck Over 20 Feet Entrance” at the Cross Creek/W. CL Blvd 

junction. 

 

2. Unauthorized auto entry through the Morris Bridge Resident Gate.  During the 3rd shift the gate 

arm was lift manually and a vehicle drove unto the community without permission.  

Recommendation:  Close the iron gates behind the resident gate arm during the 3rd shift.  The iron 

gates will automatically open when triggered by the lifting of the gate arm and close again when 

the arm is lowered.  

 

3. Completeness and Transparency between the CLI and TPD Security Reports.  

There were 47 TPD/FDLE/Sheriff visits during this time period, yet the CLI/TPD reports showed no 

incident between them for the same time period.   



 Recommendation:  Continue to f/u with Chuck and Carrie on Security Guards responsibilities and 

 to dig deeper in TPD/Sheriff’s websites in order to accurately gauge any security threat to the 

 community.  

4. Truck trying to enter MB gate, hits top of roof.  Guard was pulled away from primary duty to 

perform pressure washing duty and did not see truck with large load approaching the visitor 

entrance next to the gate house.  The driver did not know to use the truck entrance. 

 

Fifth Order of Business:   Automobile Speed Monitoring Within CLI 

For 5 months no speed monitoring data have been available for review. 

Recommendations:  F/u with Chuck to forward unrevealed data when available for analysis.  

 

Sixth Order of Business:   3rd Shift Guest Signage to Morris Bridge Gate 

There is currently only one limited posted sign at the Morris Bridge Gate instructing guest on how to utilize 

the Virtual Guard System. 

 Recommendations:   After much debate on the verbiage and amount of signed needed, two (2) proposals 
were sent to Carrie for review.  See attachments.   

 

Seventh Order of Business:  Unauthorized Entrance through the Morris  

      Bridge Exit Gate during 3rd Shift   

Action:   The time the exit gate stays open was deceased from 17 to 10 second.   

These 7 seconds does not affect vehicles exiting the gate but, is deterrence to any continued unauthorized 

vehicle entrance.    

 

Eighth Order of Business:  Round Table 
 

 CDD BOARD RECOMMENDATION:  A guest at the meeting asked if we could look into staging an 

unmanned TPD vehicle at different locations around the community.  This idea was unanimously liked as a 

means to deter speeding and crimes within the community. 

 

 

Last Order of Business:    Adjournment    8:45 p.m. 
 

ACCEPTED BY THE BOARD OF SUPERVISORS AT THEIR MEETING HELD ON _____ DAY OF ___________, 

2016. 

 

    

   

Dr. Cyril Spiro, Chairman 

Cory Lakes Community Development District 



 

ATTEST: 

 

 

Chuck Adams, Secretary 



 Meeting Minutes for Cory Lakes CDD

Provided by The Sunshine Board Corporation

Forum Name: Workshop February 2-4, 2016
Date: All
Participants: Joyce Hepscher, Carrie Bercan, Cyril Spiro, John Hall, Jorge Castillo, Robert Woodards

 Topic Title : Cafe (Author : Joyce Hepscher, Replies : 3)
Author Message

Joyce Hepscher
Wed Feb 03, 2016 12:49 pm

Do we have any progressive news as to the Cafe? I was under the impression that
we were to have presenters wanting to bid for the option to be the vendor at the
December meeting. That meeting was thus cancelled and I didn't see it on the
agenda at the January meeting. Where do we stand at this time?

Carrie Bercan
Wed Feb 03, 2016 2:23 pm

The make up air fan has been installed, followed by the electricians to complete the
wiring for the fire system switch. The fire inspection will happen today and then we
can move on to the Health Inspection. I have spoken to Ghada from Dash of Salt
and Pepper on several occasions about a bid for operating the facility and she is
very interested. I have not had much interest from any other previously interested
parties. If you would like her to come to the February meeting or have a bid to
present at the meeting I can arrange for that to happen. I think Chuck may have
some other interested vendors too.

Cyril Spiro
Wed Feb 03, 2016 2:27 pm

Thanks for the update, Carrie. Let's move forward with presentations so we can be
ready for summer.

Joyce Hepscher
Wed Feb 03, 2016 3:28 pm

I agree! Thank you carrie!

 Topic Title : Street Sweeping (Author : Joyce Hepscher, Replies : 6)
Author Message

Joyce Hepscher
Wed Feb 03, 2016 11:22 am

A huge thanks to one of our own Cory Lake residents, Dennis DiGiacomo, for doing
the research behind getting our streets swept! Dennis researched with the city and
was advised that a written request needs to be submitted to the city from The Board
in order for them to come and sweep out streets. I'd like to make a request that the
board take action and follow up with Dennis's research and submit the written
request. What do the rest of you think?

Cyril Spiro
Wed Feb 03, 2016 12:41 pm

At the last board meeting, John Hall stated that a street sweeper would swallow the
bricks in our road so we can't have them come through Cory Lake Isles.

Joyce Hepscher
Wed Feb 03, 2016 12:51 pm

I do recall that now. Thank you.

John Hall
Wed Feb 03, 2016 2:49 pm

I spoke with Mr. Di Giacomo and asked him to forward the contact information of
the person he spoke with. I will try and reach out to him again.
I asked Steve with Brick Paving about the street sweeping when he came out
monday and he agreed that a vacuum style truck wouldn't be recommended but a
conveyor style may work after repairs are complete.

Cyril Spiro
Wed Feb 03, 2016 3:01 pm

Thanks, John.

Joyce Hepscher
Wed Feb 03, 2016 3:21 pm

Thank you John!

Jorge Castillo
Thu Feb 04, 2016 10:24 am

John thank you for looking into this.

 Topic Title : Power washing (Author : Joyce Hepscher, Replies : 4)
Author Message

Joyce Hepscher
Wed Feb 03, 2016 11:33 am

Since our September meeting, the LAF Committee has requested that all parking
lots in the recreational areas be power washed. The Board has approved this
request every time it is brought up, yet here we are 5 months later and it still hasn't
been completed. I'm personally feeling very frustrated that something that has been
approved over and over again still isn't being done. Please advise on how we make
this request honored.

To this request I would also like to ask that the sidewalks running from cross creek
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 blvd to the gate house be power washed. I ran this area last week and inside the
gates, the sidewalks were clean. Outside the gate all the way to the road the
sidewalks are black and slippery from all the mildew. I'd like to request that these
areas be included in the power washing as well.

As for the Arbor Green fence being power washed. I was advised by the Arbor
Green office that 2 "board members" went to the Arbor Green office requesting that
this fence be washed. The names that were provided to me were not board member
names. The information that I received is that Arbor Green has not completed this
power wash request as they aren't allowed to leave their property with the power
washer that they have. They claim that they have hired a company to come power
wash the fence for us. I don't know how much a trust this information as they have
also told us every month since August that they were going to do it. At our last
meeting we left it that we were going to hire someone to do this and send them a
bill. Is this still the plan?

John Hall
Wed Feb 03, 2016 3:07 pm

Let me answer some of your questions from the top down.

The committee needs to understand that the streets, parking areas, etc. shouldn't
be power washed at all unless they are back filled with sand. I have discussed
cleaning this area but would like to wait until the tennis court construction is
complete so that the concrete trucks and other machines coming in and out don't
mess it up again. I too would like to have that area looking sharp when construction
is complete.

I have already received proposals to pressure wash the sidewalks from Cross
Creek to the guard shack and from Morris Bridge to CLD.
Also to pressure wash the walls of the roller rink which are LAF suggestions.

As far as the Arbor Green fence goes, I personally went over and spoke with Jason
Von Merveldt, the Community manager and told him that I was in the process of
securing proposals to clean the fence. He assured me that he had just spoken to
his outside vendor to get a price for cleaning the fence and that it should be done in
the next few weeks.
I do have a proposal secured if he doesn't comply with what he said he would do.

Joyce Hepscher
Wed Feb 03, 2016 3:25 pm

Thank you for all of this updated information John! I appreciate your diligence in this
arena! I agree the tennis court parking lot can wait until the construction is
completed which should be very soon. Thank you for having everything else
scheduled!

Joyce Hepscher
Thu Feb 04, 2016 1:37 pm

WOOHOO!! They are power washing the Arbor Green fence right now:)

Cyril Spiro
Thu Feb 04, 2016 3:17 pm

It's a miracle!

 Topic Title : Public Comments Improvements (Author : Joyce Hepscher, Replies : 4)
Author Message

Joyce Hepscher
Wed Feb 03, 2016 11:48 am

Our current policy on public comments at Board Meetings is that each person
signed in is allowed 3 minutes each to speak. At the last several meetings we have
had no more than 12 names written down to speak, yet this public comment time
has lasted for 2+ hours. I am a huge advocate for hearing what the residents of our
neighborhood have to say and I always encourage them to let us know what they
want for their community. However, with the public comments portion of the meeting
lasting for that long every month, we never make it through our lengthy agenda and
end up cutting off important items so that we can conclude our meeting by 11:00
pm. We also rudely cut off those committees that spend many hours of their time for
our community because we don't have time to get to them. I truly feel that the
practice involved with this process is just hindering the success of our meetings and
is an insult to those residents that are committing their time to help with the success
of our neighborhood. I feel that we need to be working harder together as a unified
team instead of cutting each other off because their isn't enough time.

What I'm proposing is that we stick to the policy that we have in order to ensure that
we can achieve our agenda and offer the committees adequate time to share their
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 information. Each person signed in is allowed to speak for 3 minutes. Meaning that
they are welcome to say whatever they'd like to us during that 3 minutes. However,
I'm asking that we don't allow this 3 minutes to turn into a discuss which seems to
have been the practice at every meeting. By following this time frame, if we had our
largest number of residents listed at 12 speak for 3 minutes each our public
comment section of the meeting would last for 36 minutes, not 2+ hours. I'm asking
that instead of discussion that the residents be advised if their topic is on the
agenda and in what order and they may stick around to hear the discussion at that
time. If their item is not on the agenda, then it may be moved to the comments
section at the end of the meeting or will be added to our next sunshine board
meeting where it can be discussed in full. I also think that we need to encourage
residents to contact us outside of our meetings to discuss their personal issues and
offer participation during the sunshine board as an option to communicate with all of
us at one time. By holding the public comments to 3 minutes each I truly believe
that this will help us as a board to be more efficient and to tackle the issues that we
need to in a much more effective and timely manner. And also will offer the courtesy
that we would appreciate what the committees are doing for us by not making them
race through their items limiting them to 2 minutes each. They give hours of their
time, offering only 2 minutes to speak is just a complete insult in my opinion.

Thank you for considering this request!
Cyril Spiro
Wed Feb 03, 2016 12:39 pm

As the Chair of the Board, I'm responsible for setting the Agenda and managing the
meeting, so I welcome the feedback regarding how the meetings are conducted.

There are three components to the message from Joyce that I will address below.
One is the history of public comments. Two is addressing some of the reported
details within the comment. Third is a go forward strategy.

First, in regards to the history of public comments, I have attended and participated
in Board meeting for the last 5 years. When I first started attending the meetings,
the level of public participation was abysmal. In addition, when residents did attempt
to participate they were often cut-off or their comments were completely ignored. As
a result, few residents would attend the meetings more than one time. On the other
hand, the committees managed much of the meetings. The proportion of time
allotted to committees versus residents was around 10:1. Often it was difficult to
distinguish committee recommendations from Supervisor requests. As I became
more involved in the community, the board slowly began to even out this ratio and
residents became more involved during public comment. My personal opinion is
that this is a good thing because traditionally committees were made up of
individuals who had goals which met their personal wants and they seized the
opportunity to use public funds to achieve those goals. The new tennis courts is a
perfect example of this. However, the residents typically had more varied and
individual goals. So, the input they provided was, in my opinion, more
representative of our diverse community rather than narrow special interests of the
committees. Therefore, as the Chair, I have strongly encouraged public comment
and individual participation so that the board can hear more diverse opinions from
residents. I also believe encouraging public comment will change long-held public
opinion that attending meetings is useless because the board never listens to
individual residents.

Second, in regards to some details about public comments and committee
comment at the last meeting. At that meeting, public discussion was approximately
1 hour, not 2+. Of course, that is greater than 3 minutes per resident for a total of 36
minutes. And, yes we did have some discussion during public comments. The
reason that I permitted the extended time and discussion was because of the
reasons stated in the first section above. However, there were at least a half a
dozen times that I did cut off residents and there were several times that residents
were told to wait for the agenda item for discussion. They did wait and we moved
those agenda items forward on the agenda so they wouldn't have to stay at the
meeting late into the night. Moving those agenda items up was a unanimous board
decision. Also, the committees were allocated 5 minutes each, not 2 minutes.
However, the security committee discussion lasted almost 15 minutes. And, the
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 chair of the LAF committee stated that he did not need more than two minutes
because we had addressed the LAF issues with the 25+ minute discussion with
LMP earlier that evening. So, there was never any intention to hold a committee to
only 2 minutes and in fact committee discussions went longer when their was a
need.

Third, the question remains what is our go forward strategy. It is customary across
Florida governments for public comment to be held to 3 minutes per person. We
can use a timer to do that. In my opinion, if a committee needs more than 5 minutes
to present their points, then they should ask for specific agenda items from the
District Manager ahead of the meeting. I personally strongly discourage making
residents wait until the end of the meeting to discuss their issues because that has
been and will be perceived as the board trying to make it difficult for residents to
express their opinions which is the opposite of our jobs; to represent the residents. I
agree that getting more resident participation during the sunshine board meetings
would be helpful and am open to any ideas on how to get that accomplished
beyond our current public outreach methods.

Supervisors, please share your opinions so we can develop a process that works
for us.

Best,
Cyril

Jorge Castillo
Thu Feb 04, 2016 10:33 am

Re: Public Comments Improvements
Joyce I’m partially in agreement with your comments, let me explain, Cyril is
absolutely correct that we were part of the old regime that Board meetings in the
past were ran very abrupt and very little order in fact the residents had very little say
and there really was not much respect given to the residents that wanted to voice
their opinions, in most cases concerns as we hear all the time, I’m of the opinion
we should absolutely stick to the 3 minute rule from each resident and welcome
them to stay thru the meeting considering we may cover some of their concerns
from Agenda items. When possible we should try to move items in the Agenda that
address residents concerns brought up during public comments and Cyril has done
a great job at that.
I’m also in agreement we should try to further encourage more participation in this
Sunshine Board public forum from Residents, perhaps we can advertise in the
Islander if we haven’t.

Joyce Hepscher
Thu Feb 04, 2016 11:43 am

I would just like to take a second to clarify to ensure that I am understood correctly.
All other board members are very aware of the fact that I am the biggest advocate
of listening to all resident concerns and even ensure that every issue presented
during public comments are addressed in some fashion prior to adjournment. I
TRULY believe 100% that we need to listen to residents concerns and address
them. And this board has shown over and over again that we do in fact do such a
thing! My concern is not in listening to the residents, my concern is just to ensure
that our meetings progress forward in a more timely fashion. I would like to
encourage residents to contact us outside of meetings where we can discuss their
issue at hand in detail and then have it added as an agenda item prior to the
meeting. The Sunshine Board is another option for longer more detailed
discussions. If they can't attend the sunshine board meeting, then please contact us
via email or telephone to ensure that we are able to hear their true concerns. This
past meeting the public comments section went over an hour with several of the
residents talking more than once to say the same thing over and over again. The
meeting a couple of months prior to that the public comments section lasted until
after 8pm with regards to the same select residents advocating to keep the activities
the way they were. I truly understand that they are upset and I'd love to have a long
discussion with this regarding their concerns, just not during business meeting time.
I believe that the business meeting time needs to be conducted like a business
meeting allowing us to move forward in a more timely fashion. We would love to
address each of those concerns during an agenda item and I also agree that this
board has always done an excellent job of moving agenda items up for residents in
attendance, which I continue to encourage. Lets just not waste time rehashing
comments presented. Instead encouraging those that need longer to reach out
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 during the sunshine board or email.

As for committee time frames. I apologize if I miss quoted the time as I really had 2
minutes in my head. These committees I agree can sometimes more towards
completion of their own personal agenda's at times. However, I feel that if they are
spending several hours a month working on our neighborhood that we should at
least extend the courtesy of listening to their meeting notes. Maybe we could give
them a 10 minute limit. Obviously 5 minutes last month was too short. I just feel like
we need to show our appreciation of their taking the time to work with us even if we
don't always agree with what is presented to us.

For now, I would like to see the timer implemented during discussion time and can
hopefully move forward still showing residents that we will address their concerns
as we have done consistently throughout the past year.

Robert Woodards
Thu Feb 04, 2016 5:06 pm

Well, well, all three of you have some valid points. However, I can't emphasize
enough just how important it is for us to keep the residents involved and attending
meeting, further making them feel not only are we listing to their concerns but, we
are also taking appropriate action where feasible within budget constraints. We did
have a couple people that were in the repeat mode which ate up quite a bit of our
time at the last meeting. How do we stop that? Maybe by asking people not to
rehash topics that has been previously discussed.

 Topic Title : Proposal for Bamboo at Playground (Author : Carrie Bercan, Replies : 2)
Author Message

Carrie Bercan
Thu Feb 04, 2016 1:58 pm

Attached is the proposal from LMP to install Bamboo along the back side of the
playground to act as a noise buffer for the St. Lucia Isle residents.

Cyril Spiro
Thu Feb 04, 2016 3:16 pm

Thanks for posting this Carrie.

Does 5'-6' mean five to 6 foot tall?
Robert Woodards
Thu Feb 04, 2016 5:17 pm

If the 5 or 6 mean feet, I recommend 6ft because the higher the better it will
decrease sound. Further, recommend we get this done as soon as possible based
on complaints from residents.

 Topic Title : CLI Monument on CLI Property (Author : Cyril Spiro, Replies : 11)
Author Message

Cyril Spiro
Wed Feb 03, 2016 12:45 pm

I just want to report that Chuck and Vivek have exhausted the potential avenues of
saving the Cory Lake Isles Monument when entering the community from Cross
Creek Blvd. It appears that Gene never assigned that monument to an easement
nor recorded that it was being built with CDD public funds. As a result, the county
documentation shows that the monument is owned by M/I and they have the right to
demolish it. It's sad that Gene planned so poorly for the communities future, but it is
the lot we have been dealt.

It may be helpful to send an email to the community informing them that we had no
legal recourse to prevent the demolition of the monument. What do other
supervisors think about this?

Joyce Hepscher
Wed Feb 03, 2016 12:51 pm

Can you expand on what Monument you are referring to? This is the first I'm
hearing of this and don't know what that is.

Cyril Spiro
Wed Feb 03, 2016 12:59 pm

This is the monument and trees that you see at the T intersection of Cory Lake
Drive and Cory Lake Blvd coming from the Cross Creek Entrance. M/I homes will
be building a new house there.

Joyce Hepscher
Wed Feb 03, 2016 1:20 pm

Oh that's a real shame that that is having to be removed! Is there an option to move
it over to a different area?

Cyril Spiro
Wed Feb 03, 2016 2:29 pm

I had asked Chuck and he said we could rebuild it but not move it.

Joyce Hepscher
Wed Feb 03, 2016 3:26 pm

I definitely believe that the neighborhood should be made away of why and when
this will occur!

Jorge Castillo
Thu Feb 04, 2016 10:24 am

This is also 1st I’m hearing of this and it’s a complete shame that Gene did not
plan this better, that huge Palm tree looks very welcoming there, do we know for
sure that both the Monument and Tree will be demolished? If so community should
be made aware and perhaps choose a new spot for that big Palm Tree

Joyce Hepscher Is it possible to ask the new home owner if they would like the structure to remain
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 Thu Feb 04, 2016 11:44 am on their property? If they like, why not allow it to stay?
Cyril Spiro
Thu Feb 04, 2016 12:54 pm

I asked Chuck about the Palm tree too and he clarified that it is owned by the
property owner. They can do what they want with it. As far as contacting the owner,
currently the POA is in touch with MI homes. We probably would need to approach
them first. I can't recall. Who is our liason for them now?

Joyce Hepscher
Thu Feb 04, 2016 1:38 pm

Jeorge has been the acting POA Liaison since September I believe.

Cyril Spiro
Thu Feb 04, 2016 3:19 pm

Jorge, could you get in touch with Rory and see if you can talk directly with M/I
homes or the new owner about maintaining the monument? It seems to me that
they could have a very nice wrap around driveway with it in the middle. Maybe, the
CDD would be permitted to pitch in to help it stay up?

Robert Woodards
Thu Feb 04, 2016 5:45 pm

My first of hearing about this. It is of utmost important that issues of this nature be
shared with the community as early as possible. Further, it appears that not all
board members were aware of this.
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 Cory Lakes Community Development District 
 
          Facilities Manager 
 
                              February 2016, Activity Report 
________________________________________________________________________ 
BEACH CLUB 

1. Tampa Bay Pressure Washing Cleaned the roof 
2. Replaced lid supports and repaired hinges on toy bench in kids play a
rea. 
3. Replaced dimmer switch for bathroom hall lights. 
4. Graded beach area 
5. Replaced a/c filters and put in drain tablets 
6. Repaired drain tube for icemaker. 
7. GreaseCorp. Emptied and cleaned grease trap for three compartment 
sink to help with draining. 
8. fixed drain stoppers on the three compartment sink 
 
 
 
 
 
 
Pool 
1.  Tampa Bay Pressure Washing Cleaned the roof 
2. Bay Brick Pavers repaired the walk and steps to the slide 
3. Replace transformer for landscape lighting on playground side of pool. 
4. Replaced bulbs in 3 up-lights 
 
 

 
PLAYGROUND 
1. Tampa Bay Pressure Washing cleaned both pocket park equipment 
 
 
GYM  
1. Fit Logic did quarterly maintenance and cleaning 
2. Replaced a/c filters and put in drain tablets 
3. Started patchwork to ready for painting of gym area.  
 
LANDSCAPING  
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1. 1/18 – 1/22 – Detailed Cross Creek and Morris Bridge, Started and completed cut 
backs of legustrum 
2. 1/25 – 1/29- Worked on detailing roadways, continued cutbacks, monitoring and 
documenting frost damage 
3.  2/1 – 2/5- Continuing detail schedule of Morris Bridge, treating ant piles, monito
ring and removing frost damaged plants. 
4. LMP ordering materials and starting removal for approved proposals. Looking at 
2 weeks to start the larger projects. 
 
 
LAKE MANAGEMENT 
1.  1/14/2016 Treated shoreline grasses 
2. Continued clean up of vines and dead trees on lake islands. 
3. 2/3/2016  Treated shoreline grasses 
 
SECURITY 
1. Moved speed sign to south side of community 
 
 
OTHER ACTIONS  
1. Java Monument- Replaced the photo-cell, rewired the breaker box correctly and p
ainted the base to the lights  
2. Barbados Monument- Replaced light fixtures with LED units, one connection box, 
replaced photo-cell and painted light bases  
3. Programmed radar sign to tablet to download info 
4. Bahama Isle monument- Replaced light fixtures with LED units and painted the bo
xes black  
5. Martinique monument- Replaced the light fixtures with LED units, replaced one ju
nction box and the photo-cell and painted boxes black  
6. Both Bermuda monuments- Replaced light fixtures with LED units, replaced one j
unction box and painted all of the rest black and replaced one photo-cell on south m
onument. 
7. Bimini Isle monument- Replaced light fixtures with Led units. 
8.  Monument at Martinique and Bahama- Replaced light fixtures with LED units, tw
o boxes and painted black, new photocell 
9.  Monument at The Point- Replaced light fixture with LED unit, new box painted bl
ack and new photocell. 
10.  Both St. Lucia monuments- Replaced 4 light fixtures with LED units and photoce
ll on North monument. 
11. Replaced bulbs in 3 sconces at Morris Bridge Gate 
12. Cleaned monuments at East CLB and CLD and at the Beach Club. 
13. Isle of Cachet monuments- Replaced 2 light fixtures with LED units, replaced jun
ction boxes and outlets and mounted them correctly 
14. Cachet Isle Monument- Replaced both light fixtures with LED units, replaced one
 junction box and painted both black, replaced photocell and rewired breaker box co
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rrectly 
15. Canary Isle Monument- Replaced both light fixtures with LED units, replaced bot
h junction boxes and painted black 
16. Maui Isle monument- Replaced both light fixtures with LED units, replaced both j
unction boxes and painted them black, replaced photocell and rewired breaker box c
orrectly. 
17. RB Concrete completed concrete repairs . 
18. Pope Buildings delivering storage buildings on 2/19/2016 
19. Electric Today to install electric to storage on 2/22/16 
 
Cross-Creek Security Gatehouse    
1. Tampa Bay Pressure Washing Cleaned the outside of the roof and building 
2. Replaced a/c filters and put in drain tablets 
3. Replaced batteries in thermostat 
4. Replaced bulbs in resident traffic light 
 
Morris Bridge Security Gatehouse    
1. Tampa Bay Pressure Washing Cleaned the outside of the roof and building 

2.  Adjusted time delay on exit gate. 

3. Removed old cables from entrance side of guard shack. 

4. Replaced a/c filters and put in drain tablets 

Action Plan for February 
 

 Finish updating of monument lighting as backordered 

fixtures arrive 

 Finish refresh of gym and gym bathrooms 

 Continue repairs to bad wiring on Morris Bridge islands 

 Continue with City of Tampa Sanitary wastewater, they 

are waiting on tv survey to determine scale of job. Tony 

Green with city to give me updates on progress. 

 Republic Services still gathering bids to resolve oil spill 

issues. Should have a proposal soon. 

 Himes Electric putting together a proposal for replacing 

the community street lights. Should have ready for this 

board meeting. 

 Tampa Bay Pressure Washing to clean both entrances 

sidewalks and signs as well as Hockey Rink walls and 

stands. 

  



BRICK PAVING SYSTEMS, INC 

P.O. BOX 2135 

LUTZ,  FL 33549-2135 

OFFICE: 813-949-1110 

FAX: 813-949-3494 
 

 

PROPOSAL SUBMITTED TO:                     WORK TO BE PERFORMED AT: 

Name: Cory Lake CDD Name:  Cory Lake Isles 

Address: 10441 Cory Lake Dr           33647                                  Address: Same 

Phone:  813-750-2319                                               Description:  Cory Lake Road Repairs 

Attention: John                      Email: CLCDDFM@gmail.com Today’s Date: January 14, 2016 

BRICK PAVING SYSTEMS, INC.  proposes to furnish materials and labor necessary for the installation of interlocking pavers. 

Description Sf / Lf Per Sf / Lf Total 

15 areas (Schedule B attached) 5701 $ 4.00 $ 22,804.00 

**Any additional pavers needed to be supplied by Cory Lakes Isles CDD    

Paver Shape Pattern   

4x8 Herringbone  $ 22,804.00  

Includes: removal of pavers, crushed concrete base, sand bed, sand swept joints, and final compaction.  
 BPS to clean up daily and haul off waste and debris.  
All material is as specified, and the above work performed in accordance with the demands and specifications submitted for above work and 
completed in a workman like manner.  With payment to be made as follows: Invoices to be submitted weekly for areas completed with payment 
due within 10 days of invoice. 
Any alteration or deviation from the above specifications, including extra costs, will be executed only upon written or verbal order and will become 
an extra charge over and above estimate.  Brick Paving Systems shall not be responsible for damage to sprinkler systems, utilities, underground 
pipes, trees, grass, pool, screens, awnings, or landscape.  All agreements contingent upon strikes, accidents, weather, or delays beyond our control.  
Owner to carry fire, tornado and other necessary insurance on above work to be done by Brick Paving Systems.   

ACCEPTANCE OF PROPOSAL 
The above prices, specifications and conditions are satisfactory and are hereby accepted and Brick Paving Systems, Inc. is authorized to do the work 
specified.  Payments shall be made as outlined above.  The undersigned further agrees to pay all costs and other expenses incurred in collecting 
past due balances and service charges, together with reasonable attorney fees in the event it is referred to an attorney for collection.  If the 
payment should become delinquent past 30 days, you will be charged 1.5% per month. 

CONTRACT 
Respectfully Submitted by: BRICK PAVING SYSTREMS, INC.                        THIS PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED WITHIN 30 DAYS. 

 
 
 
 
ACCEPTED BY: ______________________________________________________________________                                  DATE: _____________________________                                                                                                                                            
 

**WE RECOMMEND YOU PURCHASE 312 SQUARE FEET OF NON-CHAMFERED EDGE 4X8 PAVERS FROM OLD CASTLE FOR USE ON 

THE ROAD REPAIR.   

             

 NOTE: CL-CDD IS RESPONSIBLE TO NOTIFY ALL HOME OWNERS OF PENDING WORK AND PROVIDE TRAFFIC CONTROL AND CONES 

IF NEEDED.   RESTROOM FACILITIES ALSO PROVIDED BY CL-CDD. 

 

 

 



BRICK PAVING SYSTEMS, INC 

P.O. BOX 2135 

LUTZ, FL 33549-2135 

OFFICE: 813-949-1110 

FAX: 813-949-3494 

 

[Type here] 
 

 

PROPOSAL SUBMITTED TO:                     WORK TO BE PERFORMED AT: 

Name: Cory Lake CDD Name:  Cory Lake Isles 

Address: 10441 Cory Lake Dr           33647                                  Address: Same 

Phone:  813-750-2319                                               Description:  Cory Lake Road Repairs 

Attention: John                      Email: CLCDDFM@gmail.com Today’s Date: February 3, 2016 

BRICK PAVING SYSTEMS, INC.  proposes to furnish materials and labor necessary for the installation of interlocking pavers. 

Description Sf / Lf Per Sf / Lf Total 

Entry Side:  Guard House to Cory Lake Drive 3898 $ 4.00 $15,592.00 

Exit Side: Cory Lake Drive to Guard House 4573 $ 4.00 $18,292.00 

Guard House to Cross Creek 1167 $4.00 $  4,668.00 

Paver Shape Pattern   

4x8 Herringbone  $38,552.00 

Includes: removal of pavers, crushed concrete base, sand bed, sand swept joints, and final compaction.  
 BPS to clean up daily and haul off waste and debris.  
All material is as specified, and the above work performed in accordance with the demands and specifications submitted for above work and 
completed in a workman like manner.  With payment to be made as follows: Invoices to be submitted weekly for areas completed with payment 
due within 10 days of invoice. 
Any alteration or deviation from the above specifications, including extra costs, will be executed only upon written or verbal order and will become 
an extra charge over and above estimate.  Brick Paving Systems shall not be responsible for damage to sprinkler systems, utilities, underground 
pipes, trees, grass, pool, screens, awnings, or landscape.  All agreements contingent upon strikes, accidents, weather, or delays beyond our control.  
Owner to carry fire, tornado and other necessary insurance on above work to be done by Brick Paving Systems.   

ACCEPTANCE OF PROPOSAL 
The above prices, specifications and conditions are satisfactory and are hereby accepted and Brick Paving Systems, Inc. is authorized to do the work 
specified.  Payments shall be made as outlined above.  The undersigned further agrees to pay all costs and other expenses incurred in collecting 
past due balances and service charges, together with reasonable attorney fees in the event it is referred to an attorney for collection.  If the 
payment should become delinquent past 30 days, you will be charged 1.5% per month. 

CONTRACT 
Respectfully Submitted by: BRICK PAVING SYSTREMS, INC.                        THIS PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED WITHIN 30 DAYS. 

 
 
 
 
ACCEPTED BY: ______________________________________________________________________                                  DATE: _____________________________                                                                                                                                            
             

 NOTE: CL-CDD IS RESPONSIBLE TO NOTIFY ALL HOME OWNERS OF PENDING WORK AND PROVIDE TRAFFIC CONTROL AND CONES 

IF NEEDED.   RESTROOM FACILITIES ALSO PROVIDED BY CL-CDD. 

 

 

 



Estimate
Date 2/4/2016

Estimate # 30734

Submitted To:
Cory Lake Isles CDD
c/o Wrathell, Hart, Hunt & Associates
9220 Bonita Beach Rd.
Suite 214
Bonita Springs, FL 34135

PO #

LMP REPRESENTATIVE

SMS

Work Order #Cory Lakes

OWNER / AGENT

  PO Box 267
  Seffner, FL 33583
  O:  813-757-6500      
  F:   813-757-6501

TOTAL

ACCEPTANCE OF PROPOSAL:  The above prices, scope of work and terms and conditions are hereby satisfactorily agreed upon.  LMP, Inc. has been authorized
to perform the work as outlined and payment will be made as outlined above.  The above pricing does not include any unforeseen modifications to the said irrigation
system that could not be reasonably accounted for prior to job start.  All plant material carries a one (1) year warranty provided LMP, Inc. is performing landscape
maintenance services to the area installed or enhanced at the time of installation.  If not, then there is no warranty on the plant material.

TERMS AND CONDITIONS:

LMP reserves the right to withdraw this proposal if not accepted within 30 days of the date listed above.  Any alteration or deviation to scope of work involving
additional costs must be agreed upon in writing as a separate proposal or change order to this proposal. Periodic invoices may be submitted if job is substantial in
nature with final invoice being submitted at completion of project.  Any work performed requiring more than 5 days to complete is subject to progressive payments
as portions of the work are completed.  No finance charge will be imposed if the total of said work is paid in full within 30 days of invoice date.  If not paid in full
within 30 days, then customer is subject to finance charges on the balance of the work from the invoice date at a rate of 1.5% per month until paid.  LMP shall have
the right to stop work under this contract until all outstanding amounts including finance charges are paid in full.  Payments will be applied to the oldest invoices.

DESCRIPTION QTY COSTITEM TOTAL

Behind pool and playground area woodline
plant Bambusa Multi plex Bamboo

15 gal 5'-6' 80 162.50Enhancements 13,000.00

$13,000.00









CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS
UNAUDITED

DECEMBER 31, 2015
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 General

Debt
Service

Series 1996

Debt
Service

Series 2013

Debt
Service

Series 2013A-1
Capital
Projects

Capital
Projects

Series 2015

Total
Governmental

Funds
ASSETS  
Operating account

Iberia - operating acct 413,675$          -$                    -$                    -$                              -$                    -$                    413,675$            
Debit card 172                   -                      -                      -                                -                      -                      172                     
MMK account 2,158,231         -                      -                      -                                -                      -                      2,158,231           

Investments
Revenue -                       374,180           119,608           481,667                    -                      -                      975,455              
Reserve -                       59,000             51,024             250,853                    -                      -                      360,877              
Redemption -                       1,488               -                      -                                -                      -                      1,488                  
Prepayment -                       30,572             -                      1,075                        -                      -                      31,647                
Sinking -                       1,960               -                      -                                -                      -                      1,960                  
Construction -                       -                      -                      -                                3,401               -                      3,401                  

Due from other 850                   -                      -                      -                                -                      -                      850                     
Due from other funds 

General -                       -                      -                      -                                -                      110,848           110,848              
Deposits 23,365              -                      -                      -                                -                      -                      23,365                

Total assets 2,596,293$       467,200$         170,632$         733,595$                  3,401$             110,848$         4,081,969$         
LIABILITIES 
Liabilities:
Accounts payable 19,805$            -$                    -$                    -$                              -$                    -$                    19,805$              
Due to other funds 

Capital projects: 2015 110,848            -                      -                      -                                -                      -                      110,848              
JSAPP deposit 5,000                -                      -                      -                                -                      -                      5,000                  
Accrued payroll taxes 323                   -                      -                      -                                -                      -                      323                     

Total liabilities 135,976            -                      -                      -                                -                      -                      135,976              
FUND BALANCES

Nonspendable
Deposits 23,365              -                      -                      -                                -                      -                      23,365                

Restricted for:
Debt service -                       467,200           170,632           733,595                    -                      -                      1,371,427           
Capital projects -                       -                      -                      -                                3,401               110,848           114,249              

Assigned
3 months working capital 457,896            -                      -                      -                                -                      -                      457,896              
Renewal & replacement 311,100            -                      -                      -                                -                      -                      311,100              

Unassigned 1,667,956         -                      -                      -                                -                      -                      1,667,956           
Total fund balances 2,460,317         467,200           170,632           733,595                    3,401               110,848           3,945,993           

Total liabilities and fund balances 2,596,293$       467,200$         170,632$         733,595$                  3,401$             110,848$         4,081,969$         

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

DECEMBER 31, 2015
GOVERNMENTAL FUNDS

Major Funds
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Current
Month

Year To
Date

Adopted
Budget

% of
Budget

REVENUES
Assessment levy: net of discounts 1,099,007$ 1,555,337$ 1,776,675    88%
Interest and miscellaneous 718             1,340          25,000         5%

Total revenues 1,099,725   1,556,677   1,801,675    86%

EXPENDITURES
Administrative
Supervisors 1,000          1,800          12,000         15%
Payroll services 40               281             600              47%
Payroll taxes - FICA 77               138             900              15%
Payroll taxes - unemployment -                  -                  325              0%
District management 4,583          13,750        55,000         25%
Assessment roll preparation 417             1,250          5,000           25%
Bond amortization schedule fee -                  -                  1,500           0%
Disclosure report -                  -                  3,000           0%
Trustee -                  3,717          8,254           45%
Audit -                  -                  4,200           0%
Arbitrage rebate calculation -                  -                  2,500           0%
Legal - general counsel -                  324             10,000         3%
Engineering 4,656          5,696          10,000         57%
Insurance: general liability & public officials -                  25,628        26,700         96%
Insurance: worker's compensation -                  6,291          -                   N/A
Legal advertising -                  39               3,000           1%
Bank fees -                  -                  200              0%
Dues & licenses -                  175             175              100%
Postage 141             349             -                   N/A
Tax collector 21,980        27,576        74,028         37%
Contingencies -                  -                  500              0%
Uncoded* 437             437             -                   N/A

Total Administrative 33,331        87,451        217,882       40%

Debt service
Notes payable - Soave Group - DS -                  -                  21,733         0%

Total Debt service -                  -                  21,733         0%
Field operations
Utilities

Communication 1,125          3,325          11,683         28%
Website -                  -                  1,020           0%
Streetlights 3,023          16,031        131,821       12%
Electricity 1,858          7,315          73,000         10%
Propane -                  -                  400              0%
Water, sewer & irrigation 908             1,809          15,000         12%
Solid waste removal 504             1,414          5,694           25%
Sewer lift stations 300             450             3,500           13%
   Total Utilities 7,718          30,344        242,118       13%

FOR THE PERIOD ENDED DECEMBER 31, 2015

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES
STATEMENT OF REVENUES, EXPENDITURES,

GENERAL FUND
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Current
Month

Year To
Date

Adopted
Budget

% of
Budget

FOR THE PERIOD ENDED DECEMBER 31, 2015

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES
STATEMENT OF REVENUES, EXPENDITURES,

GENERAL FUND

Security operations
Security staffing contract services 40,677        40,677        230,500       18%
Security staffing contract services - other -                  -                  8,000           0%
Contractual maintenance -                  807             9,180           9%
   Total Security operations 40,677        41,484        247,680       17%

Field office administration
Field manager -                  4,038          75,000         5%
Office administrator 12,055        24,701        46,852         53%
Payroll taxes 922             2,198          12,960         17%
Seasonal decorations -                  16,910        17,000         99%
Beach club office equipment 130             260             4,075           6%
Beach club office supplies 310             310             3,000           10%
Beach club gym supplies -                  -                  1,500           0%
Guard office equipment -                  -                  1,000           0%
Guard office supplies 69               111             2,000           6%
CMMS license & support -                  -                  1,068           0%
Community events coordinator -                  -                  49,992         0%
Community events supplies 5,298          7,967          30,000         27%
Special residential mailing -                  -                  3,000           0%
Pool & beach club attendants -                  -                  44,000         0%
   Total Field office administration 18,784        56,495        291,447       19%

Landscape maintenance
Landscaping -                  21,300        265,000       8%
Mulch 48,750        49,300        56,000         88%
Beach sand -                  -                  4,500           0%
Annuals & seasonal plant installation 1,800          1,800          9,000           20%
Plant replacement -                  -                  40,000         0%
Sod replacement 1,644          1,644          10,000         16%
Well maintenance - irrigation -                  -                  6,000           0%
Irrigation - maintenance 56               56               12,500         0%
Tree removal 2,800          5,625          25,000         23%
Lake & pond maintenance 10,375        17,625        45,000         39%
   Total Landscape maintenance 65,425        97,350        473,000       21%
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CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES
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GENERAL FUND

Facilities maintenance
Outside facilities maintenance 2,343          3,122          35,000         9%
Car and cart repairs and maintenance -                  42               4,500           1%
Cleaning 1,078          3,234          15,000         22%
Pest control -                  300             2,000           15%
Barcode database -                  -                  2,500           0%
Security gate maintenance & repair 546             1,080          7,500           14%
Security technology repairs -                  -                  2,500           0%
Security gate maintenance & repair - other -                  195             2,500           8%
Monuments & signs 124             124             5,000           2%
Fountains -                  -                  7,000           0%
Storm water drainage -                  -                  10,000         0%
Storage 232             333             1,500           22%
Street sweeping -                  -                  1,500           0%
Recreation equipment maintenance & repair -                  111             20,000         1%
Building equipment maintenance & repair 943             5,253          20,000         26%
Pressure washing -                  -                  15,000         0%
Paver repairs 6,720          6,720          45,000         15%
Clear & repair monument lanters -                  -                  2,500           0%
Commercial window cleaning -                  -                  2,500           0%
   Total Facilities maintenance 11,986        20,514        201,500       10%

Facilities maintenance (pool)
Pool maintenance -                  1,647          22,900         7%
Pool repairs -                  85               10,000         1%
Pool heater utilities 1,552          1,853          18,540         10%
Pool permit -                  -                  575              0%
Pool contingency -                  -                  2,500           0%
   Total Facilities maintenance (pool) 1,552          3,585          54,515         7%
   Total Field operations 146,142      249,772      1,510,260    17%

Infrastructure reinvestment
Capital improvement program 51,800         

Total Infrastructure reinvestment -                  -                  51,800         0%
Total Expenditures 179,473      337,223      1,801,675    19%

Excess/(deficiency) of revenues
over/(under) expenditures 920,252      1,219,454   -                   

Fund balance - beginning (unaudited) 1,540,065   1,240,863   1,216,009    
Fund balance - ending 2,460,317$ 2,460,317$ 1,216,009$  
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REVENUES
Assessment levy: net of discounts 94,877$      134,272$    155,909      86%
Prepaid assessments 16,607        31,893        -                  N/A
Interest income 2                 5                 -                  N/A

Total revenues 111,486      166,170      155,909      107%

EXPENDITURES
Debt service
Principal 1996A -                  -                  100,000      0%
Principal prepayment -                  10,000        -                  N/A
Interest 1996A & B -                  24,706        49,413        50%

Total debt service -                  34,706        149,413      23%

Other fees & charges
Tax collector 1,899          2,382          6,496          37%

Total other fees & charges 1,899          2,382          6,496          37%
Total expenditures 1,899          37,088        155,909      24%

Excess/(deficiency) of revenues
over/(under) expenditures 109,587      129,082      -                  

Fund balances - beginning 357,613      338,118      346,304      
Fund balances - ending 467,200$    467,200$    346,304$    

CORY LAKES

DEBT SERVICE FUND SERIES 1996

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED DECEMBER 31, 2015

COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES



6

Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Assessment levy: net of discounts 79,678$    112,761$  128,850    88%
Interest income -                1               -                N/A

Total revenues 79,678      112,762    128,850    88%

EXPENDITURES
Debt service
Principal -                20,000      20,000      100%
Interest -                40,659      80,819      50%

Total debt service -                60,659      100,819    60%

Other fees & charges
Tax collector 1,593        1,998        5,369        37%

Total other fees & charges 1,593        1,998        5,369        37%
Total expenditures 1,593        62,657      106,188    59%

Excess/(deficiency) of revenues
over/(under) expenditures 78,085      50,105      22,662      

Fund balances - beginning 92,547      120,527    118,030    
Fund balances - ending 170,632$  170,632$  140,692$  

CORY LAKES

DEBT SERVICE FUND SERIES 2013
AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED DECEMBER 31, 2015

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,



7

Current
Month
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Date Budget
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REVENUES
Assessment levy: net of discounts 326,390$  461,914$  530,193    87%
Interest income 1               4               -                N/A

Total revenues 326,391    461,918    530,193    87%

EXPENDITURES
Debt service
Principal -                -                410,000    0%
Principal prepayment -                10,000      -                N/A
Interest -                48,915      98,102      50%

Total debt service -                58,915      508,102    12%

Other fees & charges
Tax collector 6,527        8,190        22,091      37%

Total other fees & charges 6,527        8,190        22,091      37%
Total expenditures 6,527        67,105      530,193    13%

Excess/(deficiency) of revenues
over/(under) expenditures 319,864    394,813    -                

Fund balances - beginning 413,731    338,782    281,303    
Fund balances - ending 733,595$  733,595$  281,303$  

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2013A-1
FOR THE PERIOD ENDED DECEMBER 31, 2015
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Current
Month

 Year to
Date 

REVENUES -$            -$            
Total revenues -              -              

EXPENDITURES
Total expenditures -              -              

Excess/(deficiency) of revenues
over/(under) expenditures -              -              

Fund balance - beginning 3,401      3,401      
Fund balance - ending 3,401$    3,401$    

FOR THE PERIOD ENDED DECEMBER 31, 2015

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND
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Current
Month

 Year to
Date 

REVENUES -$             -$             
Total revenues -               -               

EXPENDITURES
Total expenditures -               -               

Excess/(deficiency) of revenues
over/(under) expenditures -               -               

Fund balance - beginning 110,848   110,848   
Fund balance - ending 110,848$ 110,848$ 

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND 2015
FOR THE PERIOD ENDED DECEMBER 31, 2015
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CORY LAKES
Community Development District 
Series 1996A (CUSIP: 221034AC5)

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 - - 8,793.75 8,793.75
05/01/2016 100,000.00 8.375% 8,793.75 108,793.75
11/01/2016 - - 4,606.25 4,606.25
05/01/2017 110,000.00 8.375% 4,606.25 114,606.25

Total $210,000.00 - $26,800.00 $236,800.00
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CORY LAKES
Community Development District 
Series 1996B (CUSIP: 221034AH4)

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 - - 17,587.50 17,587.50
05/01/2016 8.375% 15,912.50 15,912.50
11/01/2016 - - 15,912.50 15,912.50
05/01/2017 380,000.00 8.375% 15,912.50 395,912.50

Total $380,000.00 - $65,325.00 $445,325.00
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CORY LAKES
Community Development District 
Series 2013 Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 20,000.00 5.000% 40,659.38 60,659.38
05/01/2016 - 40,159.38 40,159.38
11/01/2016 20,000.00 5.000% 40,159.38 60,159.38
05/01/2017 - 39,659.38 39,659.38
11/01/2017 25,000.00 5.000% 39,659.38 64,659.38
05/01/2018 - 39,034.38 39,034.38
11/01/2018 25,000.00 5.000% 39,034.38 64,034.38
05/01/2019 38,409.38 38,409.38
11/01/2019 25,000.00 5.000% 38,409.38 63,409.38
05/01/2020 37,784.38 37,784.38
11/01/2020 25,000.00 5.000% 37,784.38 62,784.38
05/01/2021 37,159.38 37,159.38
11/01/2021 30,000.00 5.000% 37,159.38 67,159.38
05/01/2022 36,409.38 36,409.38
11/01/2022 30,000.00 5.000% 36,409.38 66,409.38
05/01/2023 35,659.38 35,659.38
11/01/2023 30,000.00 5.000% 35,659.38 65,659.38
05/01/2024 34,909.38 34,909.38
11/01/2024 35,000.00 5.625% 34,909.38 69,909.38
05/01/2025 33,925.00 33,925.00
11/01/2025 35,000.00 5.625% 33,925.00 68,925.00
05/01/2026 32,940.63 32,940.63
11/01/2026 35,000.00 5.625% 32,940.63 67,940.63
05/01/2027 31,956.25 31,956.25
11/01/2027 40,000.00 5.625% 31,956.25 71,956.25
05/01/2028 30,831.25 30,831.25
11/01/2028 40,000.00 5.625% 30,831.25 70,831.25
05/01/2029 29,706.25 29,706.25
11/01/2029 45,000.00 5.625% 29,706.25 74,706.25
05/01/2030 28,440.63 28,440.63
11/01/2030 45,000.00 5.625% 28,440.63 73,440.63
05/01/2031 27,175.00 27,175.00
11/01/2031 50,000.00 5.625% 27,175.00 77,175.00
05/01/2032 25,768.75 25,768.75
11/01/2032 50,000.00 5.625% 25,768.75 75,768.75
05/01/2033 24,362.50 24,362.50
11/01/2033 55,000.00 5.625% 24,362.50 79,362.50
05/01/2034 22,815.63 22,815.63
11/01/2034 55,000.00 6.125% 22,815.63 77,815.63
05/01/2035 21,131.25 21,131.25
11/01/2035 60,000.00 6.125% 21,131.25 81,131.25
05/01/2036 19,293.75 19,293.75
11/01/2036 65,000.00 6.125% 19,293.75 84,293.75
05/01/2037 17,303.13 17,303.13
11/01/2037 70,000.00 6.125% 17,303.13 87,303.13
05/01/2038 15,159.38 15,159.38

$1,425,000
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CORY LAKES
Community Development District 
Series 2013 Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I

$1,425,000

11/01/2038 70,000.00 6.125% 15,159.38 85,159.38
05/01/2039 13,015.63 13,015.63
11/01/2039 75,000.00 6.125% 13,015.63 88,015.63
05/01/2040 10,718.75 10,718.75
11/01/2040 80,000.00 6.125% 10,718.75 90,718.75
05/01/2041 8,268.75 8,268.75
11/01/2041 85,000.00 6.125% 8,268.75 93,268.75
05/01/2042 5,665.63 5,665.63
11/01/2042 90,000.00 6.125% 5,665.63 95,665.63
05/01/2043 2,909.38 2,909.38
11/01/2043 95,000.00 6.125% 2,909.38 97,909.38

Total $1,405,000.00 - $1,521,803.13 $2,926,803.13
Beach club gym supplies
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CORY LAKES
Community Development District 
Series 2013 Refunding Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 49,051.00 49,051.00
05/01/2016 410,000.00 2.710% 49,051.00 459,051.00
11/01/2016 43,495.50 43,495.50
05/01/2017 425,000.00 2.710% 43,495.50 468,495.50
11/01/2017 37,736.75 37,736.75
05/01/2018 435,000.00 2.710% 37,736.75 472,736.75
11/01/2018 31,842.50 31,842.50
05/01/2019 445,000.00 2.710% 31,842.50 476,842.50
11/01/2019 25,812.75 25,812.75
05/01/2020 460,000.00 2.710% 25,812.75 485,812.75
11/01/2020 19,579.75 19,579.75
05/01/2021 470,000.00 2.710% 19,579.75 489,579.75
11/01/2021 13,211.25 13,211.25
05/01/2022 485,000.00 2.710% 13,211.25 498,211.25
11/01/2022 6,639.50 6,639.50
05/01/2023 490,000.00 2.710% 6,639.50 496,639.50

Total $3,620,000.00 - $454,738.00 $4,074,738.00

 

$4,245,000
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Assumption: Mobile sign put out and taken in by the guard. No need to specify hours.

VirtualGuard on Duty

Trailers, commercial vehicles, mobile home

MUST use Cross Creek Gate

Wait here if there is a vehicle in front of you

When clear proceed all the way to the Gate

Have your drive/s license ready

VirtualGuard on Duty

Show your driver's license to the camera

Wait for guard to respond

lf needed, press button for assistance or call

Cross Creek Gate Guard at:
813-907-84m



RESOLUTION 2016-1 

 

A RESOLUTION BY THE BOARD OF SUPERVISORS OF 

THE CORY LAKES COMMUNITY DEVELOPMENT 

DISTRICT DECLARING CERTAIN TANGIBLE 

PERSONAL PROPERTY SURPLUS EQUIPMENT AND 

AUTHORIZING THE DISTRICT MANAGER TO SELL OR 

DISPOSE OF SAID EQUIPMENT AS EXPEDITIOUSLY AS 

POSSIBLE AND PROVIDING FOR AN EFFECTIVE DATE  

 

 

 WHEREAS, the Board of Supervisors of the Cory Lakes Community Development 

District (collectively the “District”) owns certain tangible personal property as more fully 

described in Exhibit “A”, attached herein, and 

 WHEREAS, said tangible personal property is no longer useful to the District and; 

 WHEREAS, the District desires to declare said equipment on Exhibit “A” as surplus 

property and; 

 WHEREAS, the District desires to authorize the District Manager to sell or dispose of 

said equipment as appropriate, 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE CORY LAKES COMMUNITY 

DEVELOPMENT DISTRICT 

 

 Section 1.  The above recitals are true and correct and incorporated herein as if set 

forth in full herein. 

 Section 2.  The District Manager is hereby authorized to take the necessary and 

appropriate steps to sell at auction or dispose as appropriate, said property. 

 Section 3. All sections, or parts thereof, which conflict herewith, are, to the extent of 

such conflict, superseded and repealed.  In the event that any portion of this Resolution is found 

to be unconstitutional or improper, it shall be severed herein and shall not affect the validity of 

the remaining portions of this Resolution. 

 Section 4. This Resolution shall take effect immediately upon its adoption. 

  PASSED AND ADOPTED this 18
th

 day of February, 2016 by the Board of 

Supervisors of the Cory Lakes Community Development District, Hillsborough County, Florida. 

 

 



CORY LAKES COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

 

    

Secretary/Assistant Secretary  Chair/Vice Chair 

 

 

 



EXHIBIT “A” 

 

 

Treadmill w bad computer- 

Precor 932i / 946i 

A925J19070031 

 

 

Treadmill good- 

Precor C954i / 956i 

ZAC25R0014 

 

 

Reclined Bike- 

Freemotion recumbent bike r7.7 

CC400U00131 

 

 

Elliptical- 

Life Fitness 9500HR 

49957 

 

 

Elliptical- 

Life Fitness 9100 

Tag missing 

 

 

 

 

 

 

 

 

 

 

 

 



LIFESTYLE SERVICES AGREEMENT 

 

This Lifestyle Services Agreement (this “Agreement”) is made and entered into effective as of this 1
st
 

day of January, 2016 (the “Effective Date”), between EVERGREEN LIFESTYLES MANAGEMENT, LLC, a 

Florida limited liability company (“Evergreen”), and CORY LAKE COMMUNITY DEVELOPMENT 

DISTRICT, a community development district established under the laws of the State of Florida, acting by and 

through its Board of Supervisors (“District”).  

 

A. The District was formed and organized for the purpose of managing and maintaining the values and 

amenities of Cory Lake Isles, a residential community located in Hillsborough County, Florida (the 

“Community”).  Furthermore, the District is responsible for the operation, maintenance, repair and replacement 

of certain facilities and amenities within the Community.   

 

B. The District, on behalf of its residents, desires to employ Evergreen to provide certain lifestyle services 

for the District and the Community, and Evergreen desires to accept such responsibility in accordance with this 

Agreement. 

 

THEREFORE, the parties agree as follows: 

 

1. ENGAGEMENT.  The District herby engages Evergreen as a lifestyle services management group, and 

Evergreen hereby accepts such engagement as the manager of lifestyle services for the Community in 

accordance with the terms and conditions of this Agreement.     

 

2. TERM.  The term of this Agreement shall commence on the Effective Date and shall encompass a 

period of twelve (12) months unless terminated earlier in accordance with Section 6 below.  Furthermore, this 

Agreement shall automatically renew for one (12) month extension (“Renewal Period”) unless either party 

delivers written notice to the non-terminating party of its intent to terminate this Agreement at least thirty (30) 

days prior to the end of the agreement. ”   

 

3. SCOPE OF SERVICES.  Evergreen shall have the full and complete authority in managing lifestyle 

services for the Community, including all facilities and amenities related thereto, and such services shall include 

the following (collectively, the “Services”):   

 

a. Lifestyle Programs.  On behalf of, and at the expense of, the District, Evergreen will, subject to 

the District’s reasonable input, create and implement certain lifestyle programs (“Lifestyle Programs,” and as 

more specifically described on Exhibit A) for the residents of the Community.  Evergreen will promote the 

Lifestyle Programs through a monthly calendar and/or an interactive community intranet website. 

 

b. Administration.  Evergreen shall: (1) maintain records of the Lifestyle Programs interest level 

and attendance by the residents of the Community; (2) review and respond to suggestions or concerns of the 

residents of the Community; (3) prepare and deliver reports to the District of any accident that occurs during a 

Lifestyle Program. 

 

c. Employees.  Evergreen shall supply staff for planning of the event but will need assistants from 

District onsite staff for moving for items & Setup. Communication will be submitted to District onsite staff to 

channel out to community for upcoming events.  

 

d. Communications.  Upon request by the District, Evergreen shall submit written reports to the 

District summarizing the Lifestyle Programs, and any problems or pertinent issues related to the Lifestyle 

Programs.  Evergreen Corporate Representatives shall meet and communicate with the District and its property 

management agent as often as reasonably required.   

 



Cory Lake Isles-Lifestyle Services Agreement SDW 1-7-2016 
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e. Marketing; Promotions.  Evergreen shall develop promotional and informational materials, 

including without limitation, flyers and bulletins, to promote the Community and the Lifestyle Programs to 

residents and potential residents of the Community.  Information on fitness, tennis, swimming, socials, and 

other events and programs will be communicated through mailers, flyers or bulletins, or through the 

Community’s interactive intranet website.  Evergreen may, in the sole discretion of Evergreen, utilize its name 

and likeness in conjunction with the Community on any marketing and promotional information or materials.  

All costs associated with the creation and distribution of said materials, including without limitation, postage 

costs, shall be solely at the expense of the District. 

 

f. COMPENSATION.  In consideration for the Services provided to the District by Evergreen, the 

District shall pay to Evergreen a monthly lifestyle services fee of $30,000 per year for the 

Lifestyle program, which breaks down to $19,000 per year for events and $11,000 per year to 

Evergreen. Beginning of each month Evergreen Lifestyles Management will bill the District  

$2500. 

 

WEBSITE. The lifestyle website operating fee per month is $150 and will be billed six 

months in advance. 

 

 

Events Include:  

 Holiday Boat Parade and Party  

 Spring Egg Hunt  

 Luau  

 Fall Festival  

 End of School Year Pool Party  

 Back to School Bash  

 Cookie Decorating & Story Time with Santa  

 Food & Wine Pairing  

 Dive-In Movie (ELM obtained a license, which is in place through July 2016 and the equipment is 

already purchased; however, the license would need to be renewed to continue doing the movies after July 2016 

and the ELM negotiated discounted rate is $2,801.30)  

 

 

4. INSURANCE.  The District shall secure all insurance policies, including required employee related 

insurance, for the proper maintenance, preservation and operation of the Community and the District.  The 

District shall name Evergreen as an additional insured on all of the District’s and the Community’s insurance 

policies.  In addition, Evergreen will maintain general liability insurance in the amounts of One Million Dollars 

($1,000,000.00) per occurrence and Two Million Dollars ($2,000,000.00) general aggregate. 

 

5. TERMINATION.  Either party may terminate this Agreement at any time without cause upon sixty (60) 

days prior written notice to the other party.  If the District terminates this Agreement without providing 

Evergreen the required notice or if the District breaches this Agreement, the District shall pay to Evergreen a 

fee equal to three (3) months of the Lifestyle Services Fee (the “Termination Fee”), and the Termination Fee 

shall be paid to Evergreen by the District within thirty (30) days after such termination occurs.  Evergreen may, 

in Evergreen’s sole discretion, immediately terminate this Agreement for nonpayment of the Lifestyle Services 

Fee by the District if the District fails to pay any sums due within ten (10) days of receiving written notice of 

late payment from Evergreen, provided that the foregoing shall not limit Evergreen’s rights and remedies with 

respect thereto.  In the event Evergreen terminates this Agreement due to nonpayment of the Lifestyle Services 
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Fee by the District, Evergreen shall, in addition to any other rights and remedies that may exist, shall be entitled 

to any past due balance with interest at the current rate allowed under Florida Law, plus the Termination Fee. 

 

6. NON-SOLICITATION; CONFIDENTIALITY.  The District agrees that during the Term and for a 

period of one (1) year following the termination or expiration of this Agreement (whether on account of default, 

permitted election to terminate or otherwise), the District will not solicit for hire any Protected Person (as 

defined below).  A “Protected Person” shall mean an individual employed by Evergreen and/or assigned to 

providing Services to the District or the Community, and any company, partnership, corporation, or other entity 

formed, managed, operated, owned (in whole or in part) or controlled by such individual.  The terms of this 

Section shall survive any termination or expiration of this Agreement.  Furthermore, the District and Evergreen 

also recognize that the performance of this Agreement is an integral part of and a valuable asset of Evergreen’s 

business and operations and the District has and will obtain valuable and proprietary confidential information 

regarding Evergreen’s business and operations. Therefore, the District shall not divulge or disclose, directly or 

indirectly, the contents of this Agreement or any such other confidential information to any individual or entity, 

and that it will not use this Agreement in any way or for any purpose which is not directly related to the 

business relationship set forth in this Agreement. Notwithstanding the aforementioned, both parties recognize 

that the District is a State of Florida Unit of Local Special Purpose Government and as such is subject to the 

Public Records Laws of the State which both parties agree will control in the event a member of the public 

invokes their rights and the District’s obligations under Chapter 119FS. 

 

7. INDEMNIFICATION.  The District and Evergreen hereby mutually agree to indemnify and hold the 

other party, and such party’s officers, directors, managers, shareholders/members (as applicable), and 

employees, harmless from and against any and all liability, cost, damage or expense arising in the course of 

such party’s exercise of its rights and obligations under this Agreement, unless the party sought to be 

indemnified or held harmless has knowingly or willfully violated the law, or the act or omission giving rise to 

such matter constitutes willful misconduct, gross negligence or recklessness.  Both parties further agree that 

District’s indemnification of Evergreen will be limited to that allowable under Florida Law and shall in no 

affect the District’s limitation of liability pursuant to 768.28FS. 

 

8. ASSIGNMENT.  Neither party may assign this Agreement or delegate its obligations hereunder without 

the prior written consent of the other party, which such consent shall not be unreasonably withheld.  

 

9. NOTICES.  All notices shall be hand delivered or sent by certified or registered mail, postage prepaid, 

return receipt requested, to the following address.  Any notice shall be considered to have been given on the 

date of hand delivery or on the date of receipt or refusal. 

 

To District:   Cory Lake Community Development District 

10441 Cory Lake Drive 

Tampa, Florida 33647 

Attn: Chesley E. Adams jr; Manager 

 

   To Evergreen:  Evergreen Lifestyles Management     

      10401 Deerwood Park Blvd., Suite 2130 

      Jacksonville, Florida 32256 

      Attn: Kraig Carmickle, President 

 

10. WAIVER.  Any waiver or election not to enforce any breach of any covenant, condition or agreement or 

any right contained herein shall be construed to be a subsequent waiver of that covenant, condition or agreement 

or of any subsequent breach thereof.  
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11. GOVERNING LAW; VENUE.  This Agreement and the rights and obligations of the parties hereunder 

shall be governed by the laws of the state of Florida.  Venue for any litigation or arbitration concerning this 

Agreement shall be exclusively in Hillsborough County, Florida.  The parties agree to waive trial by jury for 

any claims arising out of this Agreement.  

 

12. PARTIAL INVALIDITY.  If any part of this Agreement is held invalid, the remainder of this 

Agreement shall remain in full force and effect and the Agreement shall be construed as if such invalid 

provision has not been included herein. 

 

13. ATTORNEYS’ FEES.  The prevailing party in any lawsuit or arbitration brought pursuant to this 

contract or its performance shall recover its attorney’s fees and costs of litigation from the other party, including 

any appeals. 

 

14. ENTIRE AGREEMENT.  This Agreement contains the entire agreement between the parties, and no 

variance or modification thereof shall be valid and enforceable except by a supplemental Agreement in writing, 

executed and approved in the same manner as this Agreement.  

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date. 

 

      DISTRICT: 

 

CORY LAKE COMMUNITY DEVELOPMENT DISTRICT, 

a community development district established under the laws of 

the State of Florida, acting by and through its Board of Supervisors 

 

 

      By: ______________________________ 

       Cyril Spiro, Chairperson  

       

EVERGREEN: 

      

EVERGREEN LIFESTYLES MANAGEMENT, LLC, a 

Florida limited liability company 

  

By:   ______________________________ 

       Kraig Carmickle, President 
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EXHIBIT A 

 

With a thorough evaluation of Cory Lake Isles, I propose the following pricing structure of $30,000 per year for 

the Lifestyle program, which breaks down to $19,000 per year for events and $11,000 per year to Evergreen.  

 

Events Include:  

 Holiday Boat Parade and Party  

 Spring Egg Hunt  

 Luau  

 Fall Festival  

 End of School Year Pool Party  

 Back to School Bash  

 Cookies and Story Time with Santa  

 Food & Wine Pairing  

 Dive-In Movie "(ELM obtained a license, which is in place through July 2016, and the equipment is 

already purchased; however, the license would need to be renewed to continue showing the movies after July 

2016. The ELM negotiated discounted rate for 2015/2016 is $2,801.30 and while a significant increase is not 

anticipated, the rates are determined by the Motion Picture Licensing Corporation.) 

 

With this fee structure, we will provide a Lifestyles Director that will work directly with the CDD Board of 

Directors and the on-site staff to ensure everything within the agreement is fulfilled.  

 

Facility Manager will assist with set up and clean up for the events by placing stakes in the field to mark 

overflow parking, setting up tables and chairs, bringing tables and chairs to the pool for the annual Luau and 

any other set up and clean up items as requested by Lifestyle Director. Lifestyle Director will communicate to 

Facility Manager what is required for each event. 

 

Pool staff and office staff will assist with events when they take place. Lifestyle Director will communicate 

such staffing needs to Office Administrator. When pool and office attendants are hired, the employee who hires 

them will explain this duty is part of their overall responsibilities. When additional staff is needed, Lifestyle 

Director will hire attendants at the market rate using the $19K event budget.  

 

Having the rover use the rover car to bring trash bags to the dumpster after events.  

 

CDD professional staff (ex. Office Administrator and Facilities Manager) assist with making marketing 

materials available to the residents, such as  

 Printing flyers. Lifestyle Director will email flyers to Office Administrator to print and display in the 

Beach Club and at the Pool 

 Hanging and removing banners at the gates. Lifestyle Director will have banners sent to the Beach Club 

 Collecting money for events that have a cost. Lifestyle Director will provide a spreadsheet to keep track 

of the necessary details. 
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