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Board of Supervisors 

Cory Lakes Community Development District 

 

Dear Board Members: 

 

The Board of Supervisors of the Cory Lakes Community Development District will hold a Regular 

Meeting on Thursday, May 19, 2016 at 6:00 p.m., at the Cory Lake Beach Club, 10441 Cory Lake 

Drive, Tampa, Florida 33647.  The agenda is as follows: 

 

1. Call to Order/Roll Call 

 

2. Chairman’s Opening Comments 

 

3. Public Comments on Agenda Items [3 minutes per speaker] 

 

4. Approval of Minutes 

A. April 21, 2016 Regular Meeting 

B. April 29, 2016 LAF Committee Meeting 

C. May 2, 2016 Security Committee Meeting 

D. May 2-13, 2016 Sunshine Board (to be provided under separate cover) 

 

5.  Staff Reports 

A. District Engineer 

B. Office Administrator 

C. Facilities Manager 

D. District Manager  

 i. Approval of Unaudited Financial Statements as of March 31, 2016 

 ii. 1,623 Registered Voters in District as of April 15, 2016 

 iii. NEXT MEETING DATE: June 16, 2016 at 6:00 P.M. 

 

6. Committee Reports 

  A. Security 

  i. Consideration of Security Committee Budget Request 

  B. Finance 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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  C. Landscape Aquascape Facilities 

   i. Consideration of LAF Budget Request 

 

  D. Other 

 

7. Continued Discussion: Acquisition of Lot at 10741 Cory Lake Drive from M/I Homes 

 

8. Update: Board Installation at Community Entrances 

 

9. Consideration of Resolution 2016-2, Approving the District’s Proposed Budgets for Fiscal Year 

2016/2017 and Setting a Public Hearing Thereon Pursuant to Florida Law and Providing An 

Effective Date 

 

10. Consideration of Resolution 2016-3, Implementing Section 190.006(3)(A)(2)(C), Florida 

Statutes, and Instructing the Hillsborough County Supervisor of Elections to Conduct the 

District’s General Election 

 

11. Consideration of Resolution 2016-4, Designating a New Public Depository for Funds of the Cory 

Lakes Community Development District, and Providing for an Effective Date  

 

12. Other Business 

 

13. Public Comments (non-agenda items) 

 

14. Supervisors’ Requests  

 

15. Adjournment 

 

Should you have any questions and/or concerns, please contact me directly at 239-464-7114. 

 

Sincerely, 

 

 

 

Chesley E. Adams, Jr. 

District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE: 

CALL IN NUMBER: 1-888-354-0094 

CONFERENCE ID: 8593810 



 

 1 

MINUTES OF MEETING 1 

CORY LAKES 2 

COMMUNITY DEVELOPMENT DISTRICT 3 

 4 

A Regular Meeting of the Cory Lakes Community Development District’s Board of 5 

Supervisors was held on Thursday, April 21, 2016 at 6:00 p.m., at the Cory Lake Beach Club, 6 

10441 Cory Lake Drive, Tampa, Florida 33647.  7 

 8 

Present at the meeting were: 9 

 10 
Dr. A. Cyril Spiro Chair 11 

Joyce Hepscher Vice Chair 12 

Jorge Castillo Assistant Secretary 13 

Bob Woodards Assistant Secretary  14 

 15 

Also present were: 16 
 17 

Chuck Adams District Manager 18 

Tonja Stewart (via telephone) District Engineer  19 

John Hall Facilities Manager 20 

Wendy Darbot Office Administrator  21 

Rory Harding POA Manager 22 

Rich Carpenter Resident, LAF Committee Member 23 

A.J. Forbes Resident, Security Committee Member 24 

Seth Weightman Republic Services Municipal Manager 25 

Bill Brickley Republic Services General Manager 26 

Hicidro Ortiz Republic Services Operations Manager 27 

Captain James (Jaime) Enemark Jr.  US Security Associates 28 

 29 

 30 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 31 
 32 

Dr. Spiro called the meeting to order at 6:05 p.m., and noted, for the record, that 33 

Supervisors Spiro, Woodards, Hepscher and Castillo were present, in person.  One Seat remained 34 

vacant. 35 

 36 

SECOND ORDER OF BUSINESS Chairman’s Opening Comments 37 
 38 

Dr. Spiro stated I prepared a timeline on the discussion items, using the same 39 

methodology as the last three meetings.  I estimate adjournment at approximately 10:00 p.m. 40 

   41 
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THIRD ORDER OF BUSINESS Public Comments on Agenda Items [3 42 

minutes per speaker] 43 

 44 

There being no public comments, the next item followed. 45 

 46 

FOURTH ORDER OF BUSINESS Approval of Minutes 47 
 48 

A. March 17, 2016 Regular Meeting 49 

Dr. Spiro presented the March 17, 2016 Regular Meeting Minutes and asked for any 50 

additions, deletions or corrections.    51 

Line 310: Change “holes when breaking” to “black lines when breaking”   52 

Line 658: Change “breaking in” to “outside” 53 

Lines 351 and 352: Delete “Instead of purchasing the property outright,” 54 

B. March 30, 2016 Joint CDD/POA Meeting 55 

 Dr. Spiro presented the March 30, 2016 Joint CDD/POA Meeting Minutes and asked for 56 

any additions, deletions or corrections. 57 

C. April 1, 2016 LAF Committee Meeting 58 

Dr. Spiro presented the April 1, 2016 LAF Committee Meeting Minutes and asked for 59 

any additions, deletions or corrections. 60 

D. April 4, 2016 Security Committee Meeting 61 

Dr. Spiro presented the April 4, 2016 Security Committee Meeting Minutes and asked for 62 

any additions, deletions or corrections. 63 

E. April 4-15, 2016 Sunshine Board (to be provided under separate cover) 64 

Dr. Spiro presented the April 4-15, 2016 Sunshine Board Minutes and asked for any 65 

additions, deletions or corrections. 66 

 67 

On MOTION by Dr. Spiro and seconded by Mr. Woodards, 68 

with all in favor, the March 17, 2016 Regular Meeting Minutes, 69 

as amended, and the March 30, 2016 Joint CDD/POA Meeting, 70 

April 1, 2016 LAF Committee Meeting, April 4, 2016 Security 71 

Committee Meeting and April 4-15, 2016 Sunshine Board 72 

Meeting Minutes, as presented, were approved.  73 

 74 

 75 
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FIFTH ORDER OF BUSINESS Staff Reports 76 
 77 

A. District Engineer 78 

This item was presented following Item 5.D. 79 

B. Office Administrator 80 

Mr. Adams stated Ms. Wendy Darbot is our new Office Administrator.  Dr. Spiro and I 81 

reviewed several resumes, shortlisted two people and interviewed them.  Ms. Darbot has a 82 

tremendous amount of experience in customer service and her organizational skills are 83 

exceptional.  Ms. Darbot knows a full complement of office software programs.  We feel that she 84 

will be a fantastic addition to our program.  Ms. Darbot starts next week.  Ms. Linda Harrell, 85 

with Evergreen Lifestyle Events (Evergreen), was filling in, on an interim basis.  Ms. Harrell’s 86 

last day is Tuesday.  Ms. Lisa Kagan will help train Ms. Darbot.   87 

Ms. Darbot stated I am happy to be here.  This is a great opportunity and I am looking 88 

forward to continuing the success of the District and serve as an asset to the community. 89 

Regarding her former job, Ms. Darbot responded I worked for Apollo Retail Specialists 90 

as a District Coordinator.  I worked in their service and assembly business unit.  I dealt with a lot 91 

of customer service and scheduling, coordinating different service and assembly projects, 92 

ensuring that things were completed in a timely fashion and within the parameters, along with 93 

different time constraints. 94 

C. Facilities Manager 95 

Mr. Hall stated road repairs are underway.  The area in front of Dr. Spiro’s house was 96 

repaired.  I received multiple calls about people driving down sidewalks to get around the 97 

construction area, since the road was closed.  Dr. Spiro stated it was a temporary situation. 98 

Mr. Hall stated two new speed monitoring boards were installed.  We will start tracking 99 

the data and provide it to Mr. AJ Forbes, the Security Committee Chair. 100 

Mr. Woodards stated the roads are in bad shape.  Are you working on this? 101 

Mr. Hall responded I am trying to obtain proposals from the contractor.  Hopefully, when 102 

the roads are repaired and repaved, they will hold up better.  People are driving fast and roads are 103 

not designed to hold that speed, regardless of whether they are repaired.   104 
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Mr. Hall presented a proposal for the volleyball courts.  Welch Tennis Courts, Inc., 105 

(Welch) is the lowest, at $31,640; Gallagher Construction was $62,000.  Welch can complete the 106 

work in two phases; build the court first and then install the lighting.   107 

Regarding a proposal from Landscape Maintenance Professionals, Inc. (LMP) to install 108 

sod around the tennis courts, Mr. Hall stated originally the landscaping was supposed to be in 109 

front.  LMP was going to remove sod from the side of the entrance and relocate it; however, 110 

when the landscaping layout was changed, it was missed.   111 

Dr. Spiro asked did anyone know about the change in the layout of the landscaping? 112 

Ms. Hepscher responded no.  I thought everything was included. 113 

Dr. Spiro asked who made the decision to change the landscape layout?  All of us 114 

understood that everything was included and now we are receiving another proposal.  I do not 115 

know if it is included in the price that was established for the tennis courts.  Changing it means 116 

that something is different.  When did it change and who made that decision? 117 

Mr. Hall asked did LMP approach you about this? 118 

Ms. Hepscher responded I asked how it was planned out.  LMP provided the proposal to 119 

Ms. Stewart and that amount was settled.  When I visited the tennis courts with LMP, LMP said 120 

that all four corners of the courts would be landscaped.  On the back side, it made more sense to 121 

install sod because of washouts; mulch would constantly wash out.   122 

Dr. Spiro asked is the sod on the back side of the fence? 123 

Mr. Hall responded yes.  The sod was included in LMP’s original proposal but LMP did 124 

not understand that they must re-sod where the underdrain was placed.   125 

Mr. Hall presented a proposal for the Capri Isles sidewalk concrete work and lighting.   126 

Dr. Spiro stated I was under the impression that this was not a complete package.  It was 127 

preliminary. 128 

 Mr. Hall stated the proposal from RB Concrete Services, Inc. (RB Concrete) is for 129 

$7,633, for concrete work and excavation. 130 

Dr. Spiro stated that is in line with what was estimated.  It was previously estimated in 131 

the $12,000 to $15,000 range and this is for part of it.   132 

Ms. Hepscher asked did we consider having the cleaning company clean the pool 133 

bathrooms and adding it to their contract? 134 
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Mr. Adams responded we could probably have them deep clean, periodically but we 135 

placed that responsibility on the pool attendants.  Part of their duty is cleaning the pool furniture.  136 

They did a nice initial cleanup and then Mr. Hall trained them and made them aware that this 137 

must continue.  Changes were made in management. 138 

Mr. Hall stated I spoke to the cleaning company because they will not be able to clean the 139 

kitchen, once the café is opened.  That is part of their contract and we can have them clean the 140 

pool bathrooms instead, on the two days that they come out, after the café opens.  We will amend 141 

their contract to include cleaning the pool bathrooms, twice per week, and then the pool 142 

attendants will maintain the bathrooms.  The concern is an outside service cleaning the kitchen 143 

and contaminating food.    144 

Ms. Hepscher stated I like that idea.  According to the Security Report, kids put soap in 145 

the Cross Creek fountain. 146 

Dr. Spiro stated they did it twice. 147 

Mr. Hall stated Mr. Bubbles was poured into the fountain and there was 10’ of foam.  We 148 

had to shut the fountain down, pump the water out and clean the fountain. 149 

Dr. Spiro stated we keep talking about kids speeding around the community.  I was 150 

passed on the road by a 40-year-old. 151 

Ms. Hepscher asked did kids have a party in the pool area at night?  Mr. Hall responded 152 

yes.  Ms. Hepscher asked did security do anything?  Do we have cameras?  Mr. Hall responded 153 

we have cameras.  We told the guards the next time they see activity at night, at the pool, to call 154 

the Sheriff and have the Sheriff issue trespass warnings.  The security guards do not know who 155 

the kids are because the kids jumped over the fence.  Dr. Spiro stated there is an infrared camera 156 

but it cannot be seen, at night.  Ms. Hepscher noted that the security guards caught the kids. 157 

Ms. Hepscher stated the Radar Report was provided to security but, according to the 158 

Security Report, they did not receive it.  Did you receive the Radar Report, Mr. Forbes? 159 

Mr. Forbes responded yes. 160 

D. District Manager 161 

i. Approval of Unaudited Financial Statements as of February 29, 2016 162 

Mr. Adams presented the Unaudited Financial Statements as of February 29, 2016.  The 163 

Board received the current general ledger and P&L. 164 



CORY LAKES CDD  April 21, 2016 

 

6 

 

ii. NEXT MEETING DATE: May 19, 2016 at 6:00 P.M. 165 

The next meeting is scheduled for May 19, 2016, at 6:00 p.m.   166 

 167 

SIXTH ORDER OF BUSINESS Discussion with US Security 168 

Representative(s) Regarding Operations, 169 

Officer Training and Post Orders 170 
 171 

Dr. Spiro stated we had issues for several months regarding manning the back gate.  172 

Residents had concerns about their experience entering through the back gate at night.  There are 173 

system problems with the system.  Yes we have system problems that need to be addressed but 174 

there were also problems with the way the security guards were handling the back gate.  We had 175 

an incident where I called the guard at the front gate about a problem at the back gate and the 176 

guard did not know where the rover was.  It was his first night and he did not know what he was 177 

supposed to do; the guard was not properly trained.  I found a report, which said the guard and 178 

the guard felt that I was demanding, which was completely not the case.  I saw in the past, many 179 

reports that belittled residents, making it appear that residents they were rude or impolite or 180 

unreasonable.  When I read the same report, characterizing me that way and I knew that was not 181 

the case, it tarnished all previous reports.  We received a lot of reports from residents that there is 182 

no clear pattern of service regarding guests and identification requirements.  We asked US 183 

Security Associates (US Security) to discuss these issues.  Mr. Captain James (Jaime) Enemark 184 

Jr. is in charge of the team here and is also a guard at some shifts; however, he is not the 185 

Supervisor for the area.  Mr. Keith Herrera was supposed to attend to address this matter but 186 

called Captain Enemark at 3:15 p.m. to ask Captain Enemark to fill in tonight.  Captain Enemark 187 

is not prepared and does not have a great deal of background, other than being local to our 188 

community.   189 

Mr. Adams stated I met with Mr. Herrera via conference call.  One issue that I wanted to 190 

discuss was funding.  We recognized that the funding levels on this contract have been in place 191 

for several years and had not changed.  That is one reason why you did not go out for bids.  I am 192 

asking US Security if they are properly funded to provide the quality of security guard that the 193 

District is looking for and to provide the level of service that the District requires.  Mr. Herrera 194 

very quickly and promptly said “Yes, you are properly funded; there are no concerns about 195 
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hourly rates and the level of guard that we are able to secure for that amount of money to be able 196 

to meet the level of service”.  Your Post Orders are very well written and will deliver a very 197 

good level of service.  A portion has to do with training and a portion with supervision and 198 

ensuring that the guards are following those steps when they greet a guest and how they allow 199 

access and interact with the public and residents.   200 

Regarding training, Captain Enemark stated that before guards are hired, me and a 201 

Lieutenant interview them.  The guards train at the Morris Bridge Road and Cross Creek gates.  202 

Some of the phone calls have been about access control.  The guards are being trained by the 203 

Lieutenant.  The guards know what they were trained to do.  If this becomes a pattern, we will 204 

ask the office to change the guards.  Ms. Hepscher stated so they are shadowing other people.  205 

Captain Enemark stated they shadow the Lieutenant.  Mr. Adams stated that is the typical 206 

standard.  Dr. Spiro stated the guard told me that it was his first time here.  Captain Enemark 207 

stated he was training just like all of the others.  He has the rover’s phone number.  Ms. Hepscher 208 

stated the way that we currently have it set up, there are always two security guards at all times.  209 

Correct?  Even if the guard did not know, he could have called the other gate or the rover.  210 

Captain Enemark responded correct.   211 

Ms. Hepscher stated the only complaint that I had is not receiving the reports like we 212 

used to.  I used to receive itemized reports every month listing every incident.  We do not receive 213 

them anymore, even though I had voiced this, a couple of meetings in a row.  I had an incident 214 

where I called in and gave the security guards the details of the situation that was occurring at the 215 

moment.  I never saw that in the recorded information.   216 

Dr. Spiro stated we are receiving electronic reports between meetings.  The question was 217 

why things were happening that are not included in the report. 218 

Ms. Hepscher stated the incident that I was referring to is the drag racing occurring on the 219 

street in front of my house.  I called the security gate and reported that two cars that were 220 

speeding, exactly what the cars looked like and in which direction they were heading; nothing 221 

was documented in the report.  The next night, the exact same car hit a light pole and totaled his 222 

car.  My concern is whoever I reported it to never documented it and never passed on that 223 

information to anyone. 224 



CORY LAKES CDD  April 21, 2016 

 

8 

 

Mr. Woodards asked do you have the authority to fire?  Captain Enemark responded no.  225 

I know that we had several issues and we spoke with Ms. Bercan several times about these 226 

issues.  I understand that we are under contract with the District.  If I fire someone on the spot, 227 

someone must cover that shift.  That person cannot work 24/7.  We write them up and, if it is a 228 

continuing occurrence, they are sent to the office.  When a report is written, I need to know all 229 

the details.  The issue came to the point where Ms. Bercan asked that the rover be moved.  In the 230 

interim, we made some changes.  I ended up in the rover detail on the weekends. 231 

Dr. Spiro asked do you have to use that little car? 232 

Captain Enemark responded I use my own car.   We received several calls from residents 233 

concerned about dune buggies running down the street.  I understand that you are concerned 234 

about the reporting. 235 

Dr. Spiro stated I know about three different employees that were asked to leave.  I 236 

struggle with this because I do not want to get into your business.  My job is to determine 237 

whether we should use you or another vendor. 238 

Captain Enemark stated we had a lot of turnover within the past year.  Some provided the 239 

proper notice but others gave anywhere from no notice to a three-day notice.  We are always 240 

looking for the type of officer that would fulfill the expectations of not only the security 241 

company but the plan.   242 

Ms. Hepscher asked is this a field that has high turnover?  You know your business better 243 

than me.   244 

Captain Enemark responded all security has a high turnover.   245 

Ms. Hepscher stated the Lieutenant has been here for the five years that I have lived here.  246 

She has been consistent across the Board but everyone else seems to fluctuate.   247 

Captain Enemark stated I felt that the Lieutenant was a very good officer.  She helped me 248 

discipline several people but she moved to another job.  Now we are one guard down.  The office 249 

is bringing us another person to train. 250 

Dr. Spiro asked in your job, do you feel that corporate is responsive to your requests and 251 

suggestions? 252 

Captain Enemark responded no.  Some of our response times are quick and other 253 

response times are not as quick as they should be. 254 
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Mr. Castillo stated my concern is that anyone can get access through the gates.  Within 255 

the past week or so, I had a rental and I passed through the gate.  They asked me for my license, 256 

even though they know who I am, so they are following some protocols.  One of the things that 257 

we heard, since we had the Morris Bridge commercial gate is that, when the rover is not at the 258 

gate, someone is manning the gate; however, I do not know when someone is not at the gate.  We 259 

do not have those schedules and do not know if they are available. 260 

Ms. Hepscher responded I was told, for security reasons, they do not want us to know 261 

that information. 262 

Mr. Castillo stated we need that information. 263 

Captain Enemark stated I had discussion with the Lieutenant and Mr. Adams about what 264 

the Board wanted, in terms of the rover on Friday and Saturday nights.  That was not 265 

communicated to the Lieutenant and me from Ms. Bercan.  We understood that the rover needed 266 

to be posted at the Morris Bridge Road gate and respond to calls.  That is when the Friday night 267 

pool bash occurred.  I told Lieutenant Linda that we should have something in writing from the 268 

Board or Mr. Adams, which precipitated the memo that I sent to our staff with the protocol.     269 

Mr. Adams stated obviously we did not have accurate communication.  I think we picked 270 

up on that when Mr. Hall commented at the last meeting, regarding the expectations for that 271 

guard, between 10:00 p.m., and 6:00 a.m.  The guard will be primarily stationed at Morris Bridge 272 

Road gate, responding to calls as needed and, at the very least, an hourly patrol. 273 

Captain Enemark stated in eight hours, the rover will cover the entire community.  Every 274 

hour, they would cover the common areas, check the pool, etc. 275 

Ms. Hepscher asked can we change how communication is delivered to security, where it 276 

is coming directly from you, instead of staff? 277 

Mr. Adams responded yes.  It was written verbatim in the Staff Directives, as I delivered 278 

them to staff the day after the meeting.   279 

Ms. Hepscher asked can you provide them at a meeting? 280 

Mr. Adams responded yes. 281 

Dr. Spiro stated we have a new Office Manager.  Now is an opportunity to establish 282 

processes, particularly for communication.  Ultimately, as the Manager, you are responsible for 283 
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their actions.  If you deem that your staff can operate with more liberty, then you would not 284 

necessarily have to be doing everything. 285 

 Dr. Spiro stated my concern is that I do not want our community to be in a situation 286 

where the security company has to rely upon hearing something directly from the District 287 

Manager and the District Manager is not available, whereas the security company is here. 288 

Captain Enemark stated if the internet goes, we are in trouble. 289 

Dr. Spiro asked why is internet connection between this building and that building often 290 

down? 291 

Captain Enemark responded I cannot answer that question. 292 

Ms. Hepscher stated maybe it is the general provider.  We have Verizon. 293 

Mr. Hall stated we are using Brighthouse at the gate.  The reason why is because Verizon 294 

wanted to change all of our phone numbers. 295 

Captain Enemark stated I can provide you a report.  It is written honestly and what I feel 296 

are the challenges. 297 

Mr. Castillo stated we discussed having an automatic arm on the exit.  Is that helping 298 

you?  Captain Enemark responded no.  Mr. Castillo asked why?  Captain Enemark responded it 299 

must be timed between a certain time and by the time I arrive at 5:00 a.m., there are many cars at 300 

the gate.  It depends on what time the arm is closed and how it is going to work and function.  301 

Mr. Castillo asked are there lines backed out at Morris Bridge?  Captain Enemark 302 

responded yes, out to SR 82.  You need to be specific on the timing.  Dr. Spiro stated the purpose 303 

for the arm was at night, when there is no guard; not during the day.  The system is failing.  304 

Captain Enemark stated in 2015, we had the same challenge.  Dr. Spiro stated these failures need 305 

to be addressed by Mr. Hall.  We need to know what happened and when, every single time, until 306 

we have a report.  We need to be able to compare that report month-to-month, to determine 307 

whether it is being fixed.  Who would prepare that documentation? 308 

Captain Enemark responded the guards.  The most traffic is between 10:00 a.m., to 1:00 309 

p.m. 310 

Dr. Spiro asked do we have a log of all the failings of that system?  If we do not, I 311 

understand because we have not asked for it.   312 
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Ms. Hepscher asked has the rover ever logged anything about when it worked.  Captain 313 

Enemark responded the guard notes it as working when he goes through.  Ms. Hepscher stated so 314 

we should have a log already that we can access.  Dr. Spiro stated when it does not work, you 315 

have a log.  Captain Enemark stated when it does not work on the Cross Creek side, we must 316 

send over a rover to reboot or assist.  Dr. Spiro asked is that the night shift?  Captain Enemark 317 

responded yes.   318 

Mr. Castillo asked when it does not work, is there a camera?  Captain Enemark 319 

responded yes.  Mr. Castillo asked if the camera works but the audio does not, what do you do?  320 

Captain Enemark responded we send the rover.  The rover will be there on a weekend night.  On 321 

week nights, the rover is on patrol.  Mr. Castillo asked I thought that happens every night?  Dr. 322 

Spiro responded once again, we have a failure to communicate.  We thought that, every night, 323 

the rover is stationed at that location.  Mr. Adams stated no, only Friday and Saturday.  That is 324 

what the Board requested because weekends are when there are the most issues.  Mr. Castillo 325 

asked do you feel that we need to have a rover there the other nights?  Captain Enemark 326 

responded no.   327 

Dr. Spiro stated the issue of the schedule for the rover at the back gate, is a separate issue.  328 

We can decide that at any time.  We are talking with our vendor to assess why we are in this 329 

situation. 330 

Mr. Woodards asked what is it that we can do to make things better?  Are we trying to do 331 

too much for too little?  Captain Enemark responded I think there were certain expectations of 332 

how the virtual guard would work.  There is nothing that you can do.  It is really up to the 333 

system.  Mr. Woodards asked what can you do to make it better?  Captain Enemark responded I 334 

think all of you should test the virtual guard.  The fingerprint scanners at the pool and workout 335 

rooms should work at the gate.  Ms. Hepscher stated I tested it when it was first installed.  Dr. 336 

Spiro stated I did not put my finger on it.  I told the guards that I live here through a camera.  I do 337 

not understand why residents would use their fingerprint.  Captain Enemark stated if they were 338 

driving a different car. 339 

Mr. Castillo stated what I heard is that we have a hole in our technology.  I am referring 340 

to the virtual gate.  It sounds like that there are a lot of areas for improvement.  Dr. Spiro stated I 341 

have all of the information that I need.  Ms. Hepscher stated I agree; many times, with managing 342 



CORY LAKES CDD  April 21, 2016 

 

12 

 

minimum wage employees, there is constant micromanaging.  Captain Enemark stated I had 343 

some awesome guys working for me but when they find a higher paying job, they leave. 344 

Captain Enemark stated when I first started, we had ten to 12 incidents per month but the 345 

incidents have significantly decreased.  Now we have three or four incidents.  Residents have to 346 

be willing to show their identification but we are not going to argue with them.  Mr. Castillo 347 

asked what do you do?  Captain Enemark responded we ask them where they live but the longer 348 

it takes, the more traffic backs up.   349 

 350 

SEVENTH ORDER OF BUSINESS Discussion with Republic Services 351 

Regarding Remediating Hydraulic Oil 352 

Spills on Certain Roadways 353 
 354 

Mr. Bill Brickley, General Manager of Republic Services (Republic), in Tampa Bay, 355 

introduced Mr. Seth Weightman, Municipal Manager, and Mr. Hicidro Ortiz, Operations 356 

Manager.  In January or February, one of our trucks sprung a hydraulic leak in CLI.  The oil left 357 

a trail at each house on each street that we serviced that day.  We take responsibility.  The 358 

challenge is to clean it.  We have protocols.  We use a company called ETRS.  Any time there is 359 

a spill or leak, we contact dispatch.  They clean it up and recapture the water.  That is on asphalt.  360 

The challenge we have is that you have pavers.  We researched and found the technology, which 361 

Mr. Weightman will demonstrate. 362 

Mr. Brickley stated we obtained bids from two companies that were willing to lease us 363 

equipment.  If it works the way that we think it will, this will almost be a new line of business for 364 

them.  We have a demo that does a good job of extracting the stain but, you have the challenge of 365 

the sand.  Mr. Hall’s concerns were whether cleaning would suck up the sand.  More sand could 366 

be placed.  We are not in the paving business, so we are at a crossroads.  If there are sanding 367 

cycles where you re-sand the streets, maybe we can get behind that and clean the stains.  We 368 

want to show you that we are dedicated to fixing the street.  We are taking responsibility.  We 369 

are not going to tarnish this in any way by ignoring the problem and hoping it goes away.  There 370 

is a zamboni type unit but it would be too big for your neighborhood.  The unit we are looking at 371 

is more of a hand-held unit that holds 450 gallons of water.  It could clean 40,000 square feet 372 
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until it fills up and you can dump the water into our tanks.  You will see a difference but it is not 373 

100%.  It helps to expedite the process. 374 

Mr. Brinkley stated all of our drivers are trained.  They are supposed to get out and look.  375 

This driver should have seen the leak; therefore, Republic and the driver parted ways.   376 

Mr. Carpenter stated it was not the fault of the driver of your truck.  As your guys were 377 

driving around, two guys behind the truck were walking and picking up trash.  Any one of them 378 

should have observed the leak, not just the driver.  You cannot blame the driver in front for not 379 

seeing it when there is a guy behind the truck. 380 

Mr. Weightman discussed the operation of the hand-held unit.   381 

Mr. Brickley stated we do not have big strips to clean.  There are spots in front of every 382 

mailbox. 383 

Dr. Spiro stated you can throw sand on the spots as you proceed.  Is that correct? 384 

Mr. Brickley responded we do not know. 385 

Ms. Hepscher stated just to give you some insight, we have been discussing how to clean 386 

the streets for several months and then this incident happened.  My understanding was that we 387 

could probably agree for you to clean and re-sand our entire neighborhood, not just the damaged 388 

areas.  Is that your understanding?  Mr. Brickley responded we plan to fix what we stained.  If 389 

there is an opportunity to do the entire neighborhood, we would provide you a quote.  We were 390 

only looking at the spots.  Ms. Hepscher stated the way that it was presented to us is that you 391 

were going to do the entire neighborhood.  Mr. Brickley stated no.  As you drive in, not every 392 

street has a massive amount of stains.  You have a lot of landscapers and other vehicles.  We 393 

identified where our truck caused the leak; it left a trail of bread crumbs.  It was our intent to 394 

clean those areas with the hand-held unit. 395 

Mr. Castillo stated the concern that we have is we get these spots cleaned but it is going 396 

to look terrible, so you are going to have a nice clean area and then the rest of the pavers.  Mr. 397 

Brickley stated there will be a section of new pavers.  Over time, sunlight and rain will even it 398 

out.  If there was a plan to complete street repairs, we could be included and, if you are 399 

interested, our vendor can do the entire neighborhood.  Mr. Castillo asked is this the lowest bid?  400 

Mr. Brickley responded yes.  One bidder was non-responsive.  We received bids from Washco 401 

and Envirotech Surface Restoration.  The quote is to clean the spots. 402 
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Mr. Weightman stated we want guidance from the Board.  We are willing to do what it 403 

takes to make it right. 404 

Dr. Spiro stated we have to clean the streets regularly.  If we are going to clean the 405 

streets, we are going to clean them all, not just parts.  Mr. Brickley stated we have an interest in 406 

using the vendor that we favored.  Ms. Hepscher asked did you obtain quotes for all roads?  Mr. 407 

Brickley responded no.  We are planning on obtaining quotes from two other companies.  The 408 

two quotes we received were based on the hand-held cleaning technology and the estimated 409 

square footage.  Ms. Hepscher asked would it possible for them to provide a quote for your 410 

portion and one for the entire community?  Mr. Brickley responded absolutely.   411 

Mr. Spiro asked is the oil still there?  Mr. Ortiz responded yes.  Once it seeps in, it does 412 

not matter if it is asphalt or paved or concrete.  It is not something that will come out.  It is 413 

something that, with time, will fade.  We use a bio-degradable solution that will extract oil to the 414 

top.  It is not harmful.  The paver colors, over time and with wear and tear, will lighten up and 415 

return to their normal colors. 416 

Mr. Weightman stated it will not bring it back to new but, what it will do and what we 417 

have seen is it helps expedite that process.  With sunlight and the rainy season, the natural course 418 

will take the oil away. 419 

Mr. Castillo stated my concern is any chemical placed on the pavers can go into the 420 

ponds. 421 

Mr. Weightman stated we would capture the water.  We understand your concerns, as we 422 

do not want to cause a fish kill. 423 

Mr. Brickley stated I suggested trying this for 30 days and measure the results.   424 

Dr. Spiro stated I refer back to my earlier suggestion of the District cleaning the roads 425 

and Republic pay us.  I feel that the damage was done and the District needs to have some kind 426 

of restitution; some kind of compensatory restitution because the District will have the stains on 427 

our streets for two years.  We are going to educate the public to let them know that there is 428 

nothing that we can do about it and to have patience.  I do not think it would necessarily be fair 429 

for Republic to pay for all of our streets but definitely more than what it would cost to repair 430 

them. 431 
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Mr. Brickley stated if you gave us approval to try what we are proposing, we can see 432 

what the sand challenge is, and maybe meet in a month for further discussion. 433 

Ms. Hepscher asked would scrubbing happen? 434 

Mr. Brickley stated I spoke to an expert today.  We would have to do it by hand.  We 435 

have a hand-held unit.   436 

Ms. Hepscher discussed using bleach to remove a stain on her driveway. 437 

Mr. Brickley stated the sample I had earlier was not hot water.  I do not know if the 438 

company we chose would use bleach but it will capture the water.  I honestly think it is worth 439 

trying.   440 

Mr. Hall had concerns about the lack of coordination with Republic’s vendor. 441 

Mr. Brickley stated that is why we changed our plans.  We received two quotes from 442 

vendors that are more reputable.  One was not sure that it was going to work but after talking 443 

with him, he was more comfortable with it.  The previous vendor introduced us to the technology 444 

but could not deliver.   445 

Mr. Castillo stated I say that we allow them to perform a test. 446 

Mr. Brickley stated we can provide before and after photos. 447 

Mr. Castillo stated I agree. If we are satisfied with the outcome, we can establish 448 

parameters and proceed. 449 

Mr. Brickley stated it would essentially be a photo comparison. 450 

Dr. Spiro stated we have an online workshop.  If you perform the work before the 451 

workshop and provide photos, the photos can be uploaded and we can discuss it. 452 

Mr. Brickley stated in talking with the vendor regarding the delivery of the equipment, 453 

two weeks could be a stretch. 454 

Dr. Spiro asked can you provide them before next month’s CDD meeting? 455 

Mr. Brickley responded yes.  That is a more doable timeframe. 456 

Dr. Spiro asked to have a quote for the full street cleaning, from two companies to see 457 

what the full street cleaning will cost and then talk about restitution, based on the results? 458 

Mr. Brickley stated what I need to know is how damaging the chemicals will be to the 459 

pavers and how easy it is to place sand back over it.  I do not know if you ever re-sanded the 460 

streets. 461 
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Mr. Adams stated I do not think that the roads have been sanded, other than wherever you 462 

did repairs.  I would anticipate the technology they are using to be similar to what is used on golf 463 

courses, when top dressing tees and greens.  A tractor is used with a spreader on the back and 464 

someone follows with a broom tractor to broom the sand into the bricks. 465 

Mr. Weightman asked are you saying that the original bricks were not sanded? 466 

Mr. Adams responded there is sand but it has not been re-sanded.  I do not believe that 467 

the pavers were properly maintained, at least in the past six or seven years.  I do not know if the 468 

prior regime spent money on re-sanding but I suspect not. 469 

 Mr. Brickman stated I have been in areas where they want us to repave their entire 470 

neighborhood and we are encountering pavers that were never re-sanded.  I want to do 471 

everything right but I have to speak to my superiors. 472 

Dr. Spiro stated we are not talking about Republic paying for the entire street.  We are 473 

talking about you paying for the portion that was affected.   474 

Mr. Brickman stated we will obtain two quotes. 475 

Dr. Spiro stated the brick paver needs to coordinate with the company performing the 476 

cleaning.  There are two factors; how many places have to be cleaned and how well it can be 477 

cleaned.  Those will weigh into the equation of how much we expect in restitution.   478 

 District Engineer 479 

***This item, previously Item 5.A., was presented out of order.*** 480 

Dr. Spiro informed Ms. Stewart that the Board discussed, briefly, an LMP proposal for 481 

approximately $4,900 for installing sod around the tennis courts.  We are unprepared for this 482 

unexpected expenditure and want you to discuss this item as part of your report. 483 

Ms. Stewart stated I am not prepared to discuss it.  I was not aware of this and need to 484 

follow-up. 485 

Dr. Spiro stated apparently LMP said that it was because they needed to place sod on top 486 

of the underdrains.  Is that correct, Mr. Hall? 487 

Mr. Hall responded I understood that you wanted bare areas sodded.  That is why I 488 

obtained a price. 489 

Mr. Adams stated this is for the restoration of areas outside of the courts. 490 
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Mr. Hall stated no one priced sod for covering the underdrain.  When Dr. Spiro made a 491 

comment about the “sand spot”, where construction had killed the grass and what we were 492 

planning on doing that is when I asked Dr. Spiro if there were sod replacements for this.  He said 493 

no and that is when I obtained the quote. 494 

Dr. Spiro stated there is a spot above the underdrainage that supposedly was not planning 495 

on being sodded.  There would be dirt.  This area is next to the tennis courts.  There may have 496 

been some poor planning.   497 

Mr. Adams stated in the underdrain contract, you did not have any requirements to 498 

restore sod in areas outside the limits of the landscaping package. 499 

Ms. Stewart stated I understand what you are talking about and I know that there was 500 

some discussion.  My preference is to stay close to the aggregate and re-sod over the 501 

underdrains.  We had discussion but it probably was not the preference for the aesthetics of it.  I 502 

would like to go back and take a look because I was not aware of this.   503 

Ms. Stewart stated I will view it first thing tomorrow morning. 504 

Dr. Spiro asked can you provide a briefing on this by the Sunshine Board, which is the 505 

first week of May? 506 

Ms. Stewart responded yes. 507 

Mr. Castillo stated right now, when I look at the tennis courts, I see white clay sand on 508 

top of the grass.  When the landscaping is installed, will it cover most of that area? 509 

Ms. Stewart responded no.  We actually set the tennis courts away from the landscaping 510 

because we did not want the landscaping to get into the piping system.  Because that underdrain 511 

is there, I typically use the aggregate all the way to the ground line.  Rarely do I place sod on top 512 

of it.  I vaguely recall conversation about the aesthetics but I cannot recall the details.  If you do 513 

not have aggregate there, I think it is appropriate that we install grass.  I am not sure if the $4,900 514 

proposal includes the sod for the underdrains.  Regarding the scope of the original landscaping, I 515 

can try to go back and negotiate with the contractor. 516 

Dr. Spiro stated no one seems to know what aggregate is. 517 

Ms. Stewart stated it is a rock that is placed around the pipe.  Basically, the water seeps 518 

through the rock, goes into the holes for the pipe and drains out. 519 



CORY LAKES CDD  April 21, 2016 

 

18 

 

Mr. Castillo stated what you are saying is in order for the drain to be most effective, it 520 

makes sense to leave the aggregate on top of it. 521 

Ms. Stewart stated what happens is over years of that underdrain being there, people 522 

come in after playing golf, will know that the underdrain is there. 523 

Dr. Spiro asked are we putting pretty flowers around the rock? 524 

Ms. Stewart responded no. 525 

Dr. Spiro stated my concern is that people want to use those fields and we have a bunch 526 

or rocks that are 10’ away from the tennis courts. 527 

Ms. Stewart stated I agree that it is not aesthetically pleasing.  If it creates a problem, we 528 

will reexamine it.  I recall having that conversation and will follow-up with the contractor. 529 

Ms. Hepscher asked has Mr. Carpenter seen this area? 530 

Mr. Carpenter responded I have not. 531 

Mr. Castillo asked in other areas where a tennis court is built like this, what do they do? 532 

Ms. Stewart responded in Westchase they placed rocks.  At Meadow Pointe I, in between 533 

a basketball court, tennis court and a playground, we placed sod. 534 

Mr. Castillo asked does that affect drainage? 535 

Ms. Stewart responded it should not affect it.  The bottom line is that we are trying to 536 

control the drainage below the ground versus above the ground. 537 

Dr. Spiro asked can we place a marker showing that there is an underdrain there? 538 

Ms. Stewart responded we can document it in our records so that someone knows that it 539 

is there.  There is no reason to place a marker.   540 

Dr. Spiro stated you said that you suspect that this sod would be within budget. 541 

Ms. Stewart stated I have not seen the information.  I need to look at the budget again.  542 

Maybe we can reduce the scope of the landscaping to offset the price of the sod. 543 

Dr. Spiro stated at the Sunshine Board, we discussed the buffering behind the playground 544 

extensively.  Ms. Hepscher, Mr. Castillo and I all felt that we did not want to proceed with the 545 

bamboo, as suggested.  I reviewed some City Ordinances on volume and, based on those 546 

Ordinances, it is very unlikely that the noise exceeds or is relevant because it, most likely, falls 547 

under an exemption.  For $600 to $800 we can have a Noise Study.  If the homeowner is willing 548 

to pay for it, we could assist them with the Noise Study, download the data and analyze it 549 
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ourselves.  I am very confident that it will show that we are well within the ordinance.  If for 550 

some reason, after the Noise Study, it is shown that it does exceed the level, we would reimburse 551 

them for the devices and take ownership of any future studies. 552 

Mr. Castillo stated I think that we should pay a not-to-exceed amount of $600. 553 

Dr. Spiro stated it may be more because I did not think about the tri-pods. 554 

Mr. Castillo stated a professional company will do it. 555 

Dr. Spiro stated no professional company is going to do it.  We are purchasing two 556 

decibel readers, with double tri-pods.  We would set one in their backyards and one on the 557 

playground.  Every 24-hours, for three or four days, we would download the readings and make 558 

a graph.  It would have to spike in both areas.  We cannot count a noise from someone’s 559 

backyard.  It must exceed 55 decibels for 10 to 20 seconds. 560 

Mr. Woodards stated we should conduct the test and provide it to the homeowners. 561 

Dr. Spiro stated I recommend a cost not-to-exceed $750, as each device cost $300. 562 

Ms. Hepscher stated I was opposed to it at first until I heard the argument.  I happened to 563 

be at the Beach Club and I witnessed the whole interaction between residents and kids. 564 

Mr. Forbes asked is the Board a company? 565 

Dr. Spiro responded no, a governmental organization. 566 

Mr. Forbes stated there is a private company that performs Noise Studies. 567 

Ms. Hepscher stated I suggest that we give Mr. Forbes a week to get back to us with 568 

information. 569 

 570 

On MOTION by Mr. Woodards and seconded by Mr. Castillo, 571 

with all in favor, authorization for the purchase of two decibel 572 

readers, to conduct a noise study to determine the impacts of 573 

the playground on adjacent property owners, in a not-to-574 

exceed amount of $750, contingent upon exhausting a potential 575 

opportunity of a free noise study, was approved. 576 

 577 

 578 

Ms. Stewart stated followed up about the wall and received feedback that was fairly 579 

common about whether the wall will buffer sound. 580 
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Mr. Woodards stated if you provide that information to Mr. Hall, once we receive the 581 

decibel reading, we can prepare a one page report to present to the residents and resolve this 582 

matter, once and for all. 583 

Mr. Hall stated we are looking for a pool vendor who can maintain the slide, pool and 584 

perform equipment maintenance, as a complete package.  The company maintaining the pool 585 

slide is in Gainesville so they only send someone when they are doing work in the area.  The 586 

slide has not been maintained.  The pool company is lacking.  Friday the pool motor broke and 587 

we had to push the contractor to repair it in one day.  We found a vendor who had the motor in 588 

stock and was willing to deliver it within the hour; however, the pool company stated that it 589 

would be installed maybe today or tomorrow and, if not, on Monday.  When I told the pool 590 

company that the vendor would deliver the motor in an hour, the pool company relented and 591 

came out within the hour.  It is constantly the same routine with them.   592 

Mr. Castillo asked is this the pool company that we just hired six to eight months ago? 593 

Mr. Hall responded yes.  This is the same company that did not realize there was a 594 

problem with the heaters until I pointed it out to them. 595 

Ms. Hepscher asked are the heaters working? 596 

Mr. Hall discussed additional issues with the pool company. 597 

Dr. Spiro asked can we get out of the contract? 598 

Mr. Adams responded they have termination clauses. 599 

Ms. Stewart stated if you recall, we had a one year inspection on the pool.  I think that 600 

Mr. James had issues related to the original pool operator.   601 

Mr. Woodards asked what is the life expectancy of the pumps?  Ms. Stewart responded 602 

three to four years.   603 

Ms. Stewart stated I have not evaluated the ability to place a storm sewer pipe in a right 604 

turn lane at the entrance of Morris Bridge Road.  I am having conversations with the County, to 605 

see if we can get that permitted and get some estimated costs. 606 

Ms. Hepscher stated I noticed one today, as I was coming down Morris Bridge Road into 607 

Edgewater.  It really did not help with the flow of traffic. 608 

Dr. Spiro asked are we talking about drainage? 609 

Ms. Hepscher responded no.  We are talking about the deceleration lane. 610 
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Mr. Adams stated the deceleration lane right when you turn into the community.  That 611 

was one that we could see potentially doing.  It is not safe to do an acceleration lane. 612 

Dr. Spiro stated I thought that we were talking about the drainage into Morris Bridge. 613 

Someone keeps telling me that there is a drainage issue at the exit of the Morris Bridge Road 614 

gate.  It gets flooded all the time. 615 

Mr. Adams stated there was flooding on the median behind the guardhouse.  Ms. 616 

Hepscher is referring to a pipe in the drainage ditch along Morris Bridge Road that would allow 617 

for the opportunity of adding additional lanes as you decelerate. 618 

Mr. Hall stated you are talking about the end of the island where the water was draining 619 

across the island.  What we actually found was that there was an irrigation valve further up the 620 

hill that was broken and running underneath the ground.  All of that water was draining down 621 

like it was supposed to but it was giving us way too much water into the island. 622 

Dr. Spiro stated we received a quasi-proposal for the Capri Isle sidewalk.  It still needs to 623 

be completed in terms of tree removal.  I think that we need to do a good job of selling this to the 624 

community.  If no one objects, I would like to see a schematic diagram of how the sidewalk will 625 

work and what plants will be around it, included in the costs.  When do you think that is going to 626 

happen? 627 

Ms. Stewart responded I must compile the information. 628 

Dr. Spiro asked is this the quote from RB Concrete Services the only one or are we 629 

expecting others? 630 

Mr. Hall responded this is the company I have used; they are consistently cheaper. 631 

Dr. Spiro asked when should we expect to see pricing and schematics for the sidewalk?  I 632 

would love to receive these items by the Sunshine Board. 633 

Ms. Stewart asked is that the first week of May? 634 

Dr. Spiro responded yes. 635 

Ms. Stewart stated I will see if I can get it ready for the Sunshine Board. 636 

***Ms. Stewart left the meeting.*** 637 

***The meeting recessed at 8:21 p.m.*** 638 

***The meeting reconvened at 8:25 p.m.***   639 

 640 
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EIGHTH ORDER OF BUSINESS Committee Reports 641 

 642 

A. Security 643 

Ms. Hepscher asked if warning citations to overnight vehicles parking on the streets was 644 

occurring. 645 

Mr. Forbes responded yes. 646 

Ms. Hepscher stated after midnight, vehicles are supposed to receive a sticker.  The other 647 

item I noted was that the chain of command is being communicated differently.  Instead of 648 

having Office staff communicate with them, there should be a direct line, whether that is Mr. 649 

Castillo, as a representative from the CDD Board, or Mr. Adams. 650 

Mr. Adams stated no.  I would stay clear of Board Members directing contractors to keep 651 

the relationship with staff. 652 

Ms. Hepscher stated I only said Mr. Castillo, because he is part of the Security 653 

Committee. 654 

Mr. Adams stated no committee or Board Members should direct contractors or staff. 655 

Dr. Spiro stated there is a permanent person coming on but, the interim, information 656 

should be provided to the Board by the District Manager, who receives information from staff. 657 

Ms. Hepscher stated I liked your statement about having information come directly from 658 

Staff.  Can we enforce it, so it comes written from you and Ms. Darbot provides with the written 659 

report?  Mr. Adams responded sure. 660 

Ms. Hepscher asked do they have an ongoing set rotation where security meets once per 661 

week with Office staff to discuss anything that needs to be discussed or are they meeting once 662 

per month, after our meetings?  663 

Mr. Adams responded I am not sure what was happening.  I think a weekly staff meeting 664 

between the Office staff, Facilities Manager and Captain Enemark, would be very important.   665 

Ms. Hepscher stated it might be a good idea to meet once per month.  I am wondering 666 

how to go about this. 667 

Mr. Adams stated I speak with Mr. Hall on a regular basis, because he is dealing with the 668 

operations.  I was leaving Ms. Bercan alone and we communicated, as needed.  With Ms. Darbot, 669 

for the short-term, we will have a weekly phone call.  My goal is every two weeks, we will have 670 

a Staff call, generally on Friday morning, to discuss operational issues and the Staff directives. 671 
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Dr. Spiro stated once our Staff is in place, in theory security will meet with Ms. Darbot. 672 

Mr. Adams stated Ms. Darbot and Mr. Hall.  I want Mr. Hall involved because they 673 

utilize facilities that he is responsible for maintaining. 674 

Ms. Hepscher asked will those be weekly? 675 

Mr. Adams responded eventually. 676 

Mr. Forbes asked will the Board approve committees meeting weekly or bi-weekly with 677 

Staff? 678 

Mr. Adams responded I do not have an issue with meetings but I do not want committee 679 

or Board Members giving direction.  Board Members give direction at public meetings, in front 680 

of their constituents; committees are not an extension to give direction to Staff or vendors. 681 

Mr. Forbes stated that is why I was hesitant to agree to what Captain Enemark at the last 682 

security meeting.  I told him that I was not in a position and he worked directly for the CDD.  I 683 

still listened to his concerns and any direction must come from Mr. Adams. 684 

Mr. Adams stated I think you handled it perfectly. 685 

Mr. Forbes stated as I say in my reports, the members of the Security Committee all have 686 

experience in security.  There is a recommendation to lower the speed limit from 25 miles-per 687 

hour (mph) to 20 mph.  The reason was because the streets are not made for people to speed. 688 

Ms. Hepscher stated I am not opposed to that, either but did we replace all the speed limit 689 

signs? 690 

Mr. Hall responded not during my term.  Speed limit signs were purchased for the posts. 691 

Dr. Spiro stated previously, the data showed that 1% of the speeders drove over 45 mph 692 

and 5% drove over 35 mph.  Has that changed? 693 

Mr. Forbes responded the last report I reviewed had 10% to 12% exceeding 35 mph.  It 694 

has not changed much.  It is not decreasing.  Residents are responding to the actual meter 695 

tracking their speed.  I am looking for less than 10%. 696 

Dr. Spiro stated we would not expect speeders to slow down but a subset of the 697 

population that is not aware that they are speeding will slow down. 698 

Mr. Forbes stated Tampa Police Department (TPD) is in the community because of the 699 

Martinique situation.  Ms. Hepscher asked what is the Martinique situation?  Mr. Forbes stated 700 
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unruly residents and kids seeking attention are speeding in Martinique.  TPD was asked to 701 

monitor that community. 702 

Ms. Hepscher stated TPD was between Martinique and Bahama today, for several hours.  703 

Mr. Hall who told me that the brick paver company told him that they felt unsafe on the roads 704 

because they were almost hit a couple of times.  The situation is getting worse, even though the 705 

signs are not showing it.   706 

Mr. Hall suggested as a test, for the next week, drive the entire loop and count how many 707 

times you see a car “flying” behind you, honking their horn. 708 

Mr. Castillo stated at the NW meeting, we expressed concerns about TPD.  They claimed 709 

that our community is safe and there are more dangerous areas. 710 

Mr. Hall stated the other day a detective said we are the worst community for squatters.  711 

Dr. Spiro asked squatters?  Mr. Hall responded people who move into a house that do not have a 712 

lease or anything else. 713 

Dr. Spiro stated these stories are why our meetings are so long.  This is part of the reason 714 

why I was suggesting that the committees send their reports to the District Manager, in advance, 715 

and have the District Manager determine how we are going to address the recommendations for 716 

the agenda.  This item, for example, could have been an agenda item.   717 

Mr. Castillo asked would you agree that the committees highlight four or five bullet 718 

points and include it in the agenda package? 719 

Dr. Spiro responded I agree.  It would just be a matter of Mr. Adams deciding where to 720 

include this on the agenda.  We know the recommendations.  There is not much more to say, 721 

unless there is a specific item that the District Manager puts on the agenda. 722 

Mr. Castillo asked are the committees okay with that process? 723 

Mr. Carpenter asked would we tell you what should be on the agenda? 724 

Dr. Spiro responded yes.  You will present your minutes and recommendations.  Mr. 725 

Adams will review those recommendations and decide what should be on the agenda. 726 

Mr. Carpenter agreed. 727 

Mr. Adams stated include in your email, when you are transmitting your minutes, 728 

suggested items for the agenda. 729 
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Ms. Hepscher stated I am only in agreement with that, as long as Mr. Forbes and Mr. 730 

Carpenter feel that they are being heard.  These are the fundamentals of our community.  731 

Speeding is a big issue and it comes up regularly.   732 

Mr. Carpenter stated I do not see a difference, whether you put it on the agenda or discuss 733 

it under Committee Reports.   734 

Dr. Spiro stated the difference is if it is listed on the agenda, we know that we will have a 735 

30 minute discussion. 736 

Mr. Carpenter stated except that you received our reports in advance and could have 737 

planned for that. 738 

Ms. Hepscher asked do you want them to send it a different way than they are already 739 

sending it? 740 

Mr. Adams responded just highlight it in the body of the email. 741 

Dr. Spiro stated if there is something that you need us to discuss, specifically; otherwise, 742 

this would simply be the time for you to report on any opinions. 743 

Ms. Hepscher stated I want to know what their recommendations are going to be at every 744 

meeting.  Dr. Spiro stated it should either be in the agenda or in their committee report.  Mr. 745 

Castillo stated that will make the meeting more efficient.  Dr. Spiro stated it makes the meeting 746 

more efficient.  It is disruptive when you do not know if discussion will last ten minutes or 40 747 

minutes.  Ms. Hepscher stated I do not see a time on the agenda.  If you want to prepare the 748 

agenda that way, then I understand and it is okay.  I just want to make sure that these items are 749 

heard.  Dr. Spiro stated I am responsible for making sure that meetings flow in a timely fashion 750 

and we failed every single time. 751 

Ms. Hepscher stated I do not think that is your problem.  I think that our community has a 752 

lot of issues that need to be discussed.  We cannot necessarily put a time limit on those items. 753 

Dr. Spiro asked do we want to finish the speeding discussion or include that as an agenda 754 

item? 755 

Ms. Hepscher responded I think speeding has become a much bigger issue and it is 756 

something that we need to look into further.  Maybe we should move it to the Sunshine Board, 757 

based on our discussions. 758 
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Mr. Forbes stated next month, I will provide recommendations for budget items, such as 759 

speed bumps, and find an alternative security company. 760 

Dr. Spiro stated this is your next recommendation, which is combining all of our security 761 

under one contractor.  We discussed it on the Sunshine Board and we all agree.   762 

Mr. Adams stated I have a contractor that I would like to discuss with the Chair and 763 

Security Committee Chair.  I will contact you and have the company make a presentation.  I 764 

would like Mr. Hall and Ms. Bardot to participate.  If we think that it has value, we can bring it 765 

to the entire Board.   766 

Dr. Spiro stated staff is looking into security cameras to identify individuals who are not 767 

putting away the weights, which is an issue because weights can be dropped and broken.  I 768 

would like to assign permission to Mr. Forbes to view footage from the security camera in the 769 

gym, when an incident is reported.  All policies are in place, such that if somebody does not put 770 

their weights away, they receive a notice.  If they fail to do it a second time, the individual will 771 

lose gym privileges for 30 days.  For a third occurrence, they will lose their gym privileges for an 772 

extended time.  Mr. Forbes can work with Mr. Hall or Ms. Darbot.   773 

Ms. Hepscher stated one recommendation was to reduce street noise and blockages.  I am 774 

currently working on a welcome package that every new resident of CLI will receive, which will 775 

address these matters.  776 

Ms. Hepscher stated regarding the welcome package, it will be more detailed than just 777 

factual information.  My goal is to have it completed and provide to Mr. Adams to distribute 778 

prior to the Sunshine Board.  We can provide input.  My plan is to provide it to the POA Board, 779 

hear their input and proceed.  Instead of the welcome package going to new residents, I would 780 

consider distributing it to every existing homeowner. 781 

Dr. Spiro stated no, it would be too expensive. 782 

Ms. Hepscher stated it will have gate numbers, phone numbers, hours of the pool and 783 

gym, rules, etc. 784 

Dr. Spiro stated let’s see it first and then decide. 785 

Ms. Hepscher stated it will have website links, POA Board Members contact information, 786 

CDD Board Members contact information, committee information. 787 

Mr. Forbes stated it could be sent via email in PDF. 788 
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Mr. Woodards stated there could be a few short paragraphs on code violations and 789 

security.  Most new residents are hit with violations because they did not receive a welcome 790 

package and do not know anything about security. 791 

Mr. Forbes stated I included information about when a resident should call the Police.   792 

Mr. Adams stated it might be something to include in the welcome package. 793 

B. Finance–Phase 2 2017 Budget Survey Results 794 

Dr. Spiro stated our P&L for six months looks good; everything is in line.  We are 50% 795 

on all our operations and maintenance (O&M), which means that expenses are holding up.  We 796 

decreased the budget by $200,000 this year, which is better than we have been in the past five 797 

years.  I do not think we can decrease it further. 798 

Mr. Adams stated no.  The Board has too many wants and needs.   799 

Dr. Spiro stated the Finance Committee wanted to give the Board an accurate picture of 800 

what the “Capital” budget looks like.  We did a tremendous job this year of going from our 801 

original $50,000 “Capital” budget to $145,000 to be used this year.  We already spent $103,000, 802 

leaving approximately $42,000.  This is slightly higher than discussed on the Sunshine Board 803 

because we received additional savings, recently, in terms of office management.  With the 804 

remaining $42,000, the Finance Committee thought that the money could be used for the 805 

volleyball court and Capri Isle sidewalk.  We mentioned the soccer goals but we actually spent 806 

some money, since the last Board meeting that we were not aware of.  The Finance Committee 807 

recommends, for the remaining annual budget are the volleyball court and Capri Isle sidewalk, 808 

which amount to $30,000.  We need $10,000 in capital for the remaining six months of the fiscal 809 

year.  The volleyball court is only for the court and not the lights. 810 

Dr. Spiro stated regarding expenses, you need to consider the Fiscal Year 2017 budget 811 

survey to assess what you might want to do this year and next year.  During the Sunshine Board, 812 

there was a lot of discussion about how the money should be spent.  We do not have this money.  813 

The land appraisals for the monument will be paid out of reserves; however, it is actually an 814 

asset, not an expense.  Potentially, this could be a wise use of reserves; however, we do not 815 

necessarily want to use reserves. 816 

Mr. Castillo stated you said that the volleyball courts and sidewalk cost $30,000 but we 817 

still have $42,000. 818 
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Dr. Spiro stated the reason why I am taking out the soccer goals is because we actually 819 

spent money at the last meeting.  It says that $11,000 will remain in the “Capital” budget, to be 820 

used over the next six months, just in case something happens.   821 

Dr. Spiro stated from the Phase 2 2017 budget survey results, you will see the same 822 

pattern.  We added extra lines and are up to 52 hours.  We completed Stage 1 of the survey and 823 

are starting Stage 2.  We asked each resident what they liked, disliked or remained neutral.  Now 824 

we are entering Stage 3, which improves our ideas.  This is one submission per residence.  We 825 

are now asking if they are willing to pay for the idea.  We sent three emails reminding residents; 826 

the initial email and two reminder emails.  There were spikes for receiving responses.  There 827 

were 283 responses, once duplicates were removed.  There was a 5.6% plus or minus, margin of 828 

error.  That is important, as it means that within 10 points, you cannot say within statistical 829 

significance that it matters whether it is yes or no.  We are looking at things that have greater 830 

than a 10% spread.  Did we publish Part 1 of the survey? 831 

Mr. Adams responded I do not believe that it has been posted. 832 

Dr. Spiro stated we need to publish it.  If you recall, we received 120 ideas in Part 1, but 833 

only 90 were viable.  Out of Part 2, we received 30 ideas that residents were significantly in 834 

favor of that was once priced out.  Seven items that residents were in favor of were reviewed and 835 

discussed by the CDD Board.  That is good feedback.  The items, by more than 10% were the 836 

Cross Creek main entrance fountain and improving the cleanliness of the lakes.  Since Part 1, we 837 

told the vendor to clean the lakes and pick up trash around the lake banks.  This may have been 838 

taken care of but it is significant.  Residents want picnic tables on the beach and a volleyball 839 

court.  There was an 18% response rate for the entire community, which is a big number.  The 840 

majority of residents do not want lights.  Residents want walking trails and there is a plan for a 841 

walking trail.  There was a spread of about 13% to designate fields as soccer and sport fields and 842 

have movable soccer nets.  Residents were in favor of the gym renovation and expansion but, 843 

this idea was made prior to the gym renovation, which is attributable to residents wanting to 844 

paint the gym.   845 

Ms. Hepscher stated it was also prior to receiving the new equipment.  Did we have a 846 

question on the survey about building a new gym? 847 

Dr. Spiro stated residents were not in favor. 848 
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Ms. Hepscher asked do residents want to spend money to change this room but not build 849 

a new gym?  Mr. Hall stated they want racquetball courts. 850 

Mr. Woodards stated they have no idea about the difference between spending $90,000 to 851 

improve the gym or build a new building. 852 

Mr. Castillo asked is the expansion 12x12? 853 

Mr. Adams responded yes. 854 

Dr. Spiro stated residents do not like what is in the gym. 855 

Mr. Castillo stated I do not think the second survey was clearly defined. 856 

Dr. Spiro stated the language was created by residents.  Residents do not want softball 857 

cages, baseball, bocce courts, squash courts or new tennis courts.  Residents want a new fitness 858 

center because this one is damaged. 859 

Mr. Woodards stated we should show them what they will get for $90,000 and $180,000.  860 

Dr. Spiro agreed.  Mr. Woodards stated we should make a decision to spend $89,000 for a new 861 

fitness center.  Mr. Castillo stated I would not be in favor. 862 

Dr. Spiro stated that is exactly why we are going through this process.  Now we go out 863 

for bids.  We may get two different options and show the residents both options and have them 864 

choose one.  Six percent of residents were in favor of having better Christmas lights.  Residents 865 

want the street pavers to look better and for there to be enough money to do it.  We just planted 866 

more colorful plants, so the residents who wanted them are probably happy.  Residents want to 867 

continue community events but are strongly against a full-time Event Coordinator.  Residents 868 

want more kids programs.  Residents want to reduce party rental fees but they do not want us to 869 

eliminate them. 870 

Ms. Hepscher asked what is the current party rental fee? 871 

Mr. Hall responded $550 for a six hour event. 872 

Dr. Spiro stated you used to be able to rent this place for $250.  $550 for a birthday party 873 

is a lot.  I suggest figuring out a way to reduce the fee because, if it is too much, people will not 874 

rent the facility.  Residents want adult sports related events.  We will have a race.  Residents 875 

favored an afternoon kid’s sport classes but not significantly.  The majority of residents want to 876 

install lights on the sidewalk by the Morris Bridge Road gate.  Residents want better bus stops.  877 

We might assign a temporary committee to work with Staff on these items, so we can obtain 878 
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pricing for the next part of the survey.  Next is stopping cars from parking on the road, which is 879 

not being done properly and residents maintaining the sidewalks in front of their homes. 880 

Ms. Hepscher stated that is only at night.  It might be occurring during the daytime too. 881 

Dr. Spiro stated power washing two times per year was suggested.  We have never done 882 

it in 20 years.   883 

Dr. Spiro stated residents want us to clean the streets and have a safer exit lane on Morris 884 

Bridge Road.  Mr. Adams had another engineering firm look at that issue and they came to the 885 

same conclusion but provided better information.  People have a tendency to crash into the car in 886 

front of them because they are looking back.  People want it; therefore, if we cannot do it, we 887 

need to educate them, so they understand why we are not doing it.  We need to educate residents 888 

to not bring boats into the community but we cannot prohibit residents from bringing their boats 889 

in. 890 

Mr. Woodards stated when I moved into this community, there were no boats in the 891 

community; not unless you registered.   892 

Ms. Hepscher stated I think it is something that we need to address with the security 893 

company and have them ask residents for their registration.  They can give them a hard enough 894 

time to make them feel awkward. 895 

Mr. Adams stated that is the scenario that we talked about.  You can control access to the 896 

lake. 897 

Mr. Harding stated your covenants allow for a friend or someone to park a boat in your 898 

driveway.  That would be a long-term change. 899 

Dr. Spiro stated since we are on this topic, people were against having a gate on the boat 900 

ramp.  Regarding the rover, I believe that we need to have the rover stationed at the Morris 901 

Bridge Road gate and perform the roving duties from that gate.   902 

Ms. Hepscher stated I agree. 903 

Mr. Adams stated I think we can address that and save money, at the same time. 904 

Dr. Spiro stated we should state this in The Islander.   905 

Ms. Hepscher stated according to the survey, residents want a services list.  Does that 906 

mean that I can advertise my business for free in my neighborhood? 907 

Dr. Spiro responded yes.  Residents want us to share the network. 908 
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Mr. Adams stated residents have the opportunity to buy space in The Islander.  That is 909 

how the media company is making their money.   910 

Ms. Hepscher asked what if we allow residents to run a business size ad or quarter page 911 

advertisement. 912 

Dr. Spiro stated we could have racks, like hotels have where residents can place 913 

brochures about their business. 914 

Ms. Hepscher stated for resident-owned businesses. 915 

Dr. Spiro stated there are several things that we can work on from here.  Regarding the 916 

Capri Isle sidewalk, I was under the impression that the sidewalk was the entire length of the 917 

street but I was mistaken, which is why I asked Ms. Stewart to prepare a schematic.  Residents 918 

must view the schematic so they understand why we are doing what we are doing.   919 

Dr. Spiro stated residents are not in favor of spending money to cover back porches in 920 

Capri Isle.  Residents were not concerned about the fee for events, better streetlights for Cory 921 

Lakes Drive, enforcing speeding and the CDD taking over maintenance of mailboxes.  Mr. 922 

Adams has a list of additional items that residents were in favor or not in favor of, which he can 923 

provide.  For Stage 3, surveys will only be mailed to the first 400 residents that do not have 924 

email.  There will be a sample question page, asking whether the resident was in favor of 925 

spending money for a particular item. 926 

Dr. Spiro stated we have about 1,700 email addresses plus the 400 mailed notices.  Many 927 

homeowners filled out the survey. multiple times, which is why I limited the survey to one per 928 

home.  Price and research is proposed to be completed by May 15, which gives us a month.  The 929 

survey will be completed by mid-May.  The results will be presented at the June Sunshine Board 930 

and further testing will be in budget form by June 14. 931 

Ms. Hepscher stated my only issue is that I did not see everything listed on there.   932 

Dr. Spiro stated there will be 22 to 25 total items from residents to choose from. 933 

Ms. Hepscher stated two items that residents showed significant responses to that should 934 

be addressed by the Board are palm trees and sidewalk maintenance.  These are ongoing issues.  935 

The Board must decide whether to take this on as a community, in terms of the Board’s vision of 936 

the community. 937 

Mr. Castillo asked are you referring to the palm trees in front of residents’ homes? 938 
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Ms. Hepscher responded yes. 939 

Dr. Spiro stated there are legal issues, which must be discussed further because Mr. Hall 940 

was pointing out to me the other day that resident’s property only goes up to the sidewalk and the 941 

CDD is responsible for the rest. 942 

Mr. Adams stated yes but the homeowner has the responsibility to maintain to the curb, 943 

even if the resident does not own the property because it is in the right-of-way (ROW); for 944 

example, a lake tract may come up the slope 10’ to 15’ for maintenance purposes, the property 945 

owner has the responsibility to maintain to the water. 946 

Dr. Spiro stated so we do not have to mow that. 947 

Mr. Adams stated no. 948 

Dr. Spiro stated we could choose to own the tree.   949 

Mr. Adams stated I recall District Counsel provided an opinion that swayed the Board 950 

away from choosing to own the trees. 951 

Ms. Hepscher asked do we have to own it to maintain it? 952 

Dr. Spiro responded public dollars were spent on the trees; therefore, the District must 953 

own the trees.   954 

Mr. Adams stated if the trees are owned by the homeowner, we cannot maintain them 955 

but, if the trees are owned by the POA, the District can enter into an Interlocal Agreement 956 

between the District and the POA for the District to maintain the trees and, vice versa, because 957 

both entities serve the same constituency in the same interest. 958 

Dr. Spiro stated for the District to do this, we must get residents to convey ownership. 959 

Mr. Adams stated in order to get the continuity and consistency that you want, you must 960 

have them all turned over and you are not going to get 100%. 961 

Mr. Adams stated the other thing to consider is that the District does not have control 962 

over the irrigation water for each tree.  It will still be controlled by the homeowner.  Without that 963 

control, the District is at a disadvantage in being able to ensure the success of that tree.  Those 964 

trees require water. 965 

Dr. Spiro stated the POA is saying that they cannot force the replacement of the trees, 966 

because it is not on their property. 967 

Mr. Adams stated it is covered by the restrictions.   968 
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Mr. Harding stated it was a covenant issue.  It was not written correctly enough for the 969 

POA to force residents to replace the tree.  The resident has three options.  One is to remove the 970 

three palms and replace with another type of tree.  One time residents did that and it created an 971 

imbalance within the community but, we are in a situation where we legally cannot force them to 972 

replace the tree. 973 

Dr. Spiro stated we can find what percentage of residents are willing to convey the tree.  974 

We can do a partial conveyance, if we choose to as a Board. 975 

Ms. Hepscher stated this sways my opinion but I still think that it is in our vested interest 976 

to try and maintain the existing trees and depend on residents to willingly turn that over to us. 977 

Dr. Spiro stated if it is in an easement, you would replace it when it is dead. 978 

Mr. Adams stated in a common area and ROW, where the adjacent property owner does 979 

not have a responsibility to maintain that area, yes but, in this particular case, the homeowner has 980 

the responsibility to maintain to the curb.  Those are owned by the individual homeowners. 981 

Mr. Castillo asked are we just maintaining the landscaping? 982 

Mr. Adams responded yes. 983 

Dr. Spiro stated they must turn the trees over to us. 984 

Mr. Castillo stated at that point would it be our responsibility? 985 

Mr. Adams responded it must be a willful conveyance but you will not get the continuity.  986 

Secondarily, you do not have control over the watering system, to be able to monitor and adjust 987 

water, as necessary, even if you replanted a new one, which is going to take several months to 988 

establish, and require a lot of extra water.  It is a hand watering program, which is a larger cost.  989 

It is unfortunate that it is not included in the by-laws. 990 

Dr. Spiro stated if everyone agrees, this temporary committee would assess when we put 991 

in the pricing and consider conveying the tree.   992 

Ms. Hepscher stated you said that we cannot require them to replace the tree and they can 993 

cut it down.  Can we send them a letter saying, “Your limbs are hanging too far” or “Your tree 994 

has fallen over and you must take these options? 995 

Mr. Harding stated we do it all the time but I cannot tell you replace that particular palm 996 

tree. 997 
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Ms. Hepscher stated I do not personally care if they replace the tree or not, as long as the 998 

resident pays for it. 999 

Mr. Harding stated you can do one of the three options.   1000 

Mr. Adams stated that is a POA enforcement issue.  There is an unsightliness issue and 1001 

they need to deal with it.  According to Mr. Harding, the resident has tree options. 1002 

Ms. Hepscher stated one tree is growing sideways in the middle of the road. 1003 

Mr. Adams stated Mr. Harding is aware of it. 1004 

Mr. Harding stated in the POA covenants it says that the POA has the right to take over 1005 

maintenance of lawns and everything else.  The POA can probably take over the trees.  There 1006 

was a drawing.  There is an attorney issue because you must have a certain square footage.  We 1007 

could not just spread the cost out.   1008 

Mr. Adams stated it is based on how much you are benefitting.  There are variable levels 1009 

of benefit.  POA’s will do that but CDD’s cannot. 1010 

Mr. Harding stated it was proposed that the POA take over part of the maintenance, so it 1011 

would all look the same. 1012 

Mr. Adams stated that is fairly common. 1013 

C. Landscape Aquascape Facilities 1014 

Mr. Carpenter stated the pool and playground look great. 1015 

Mr. Carpenter stated trees, plants and bushes were placed around the palm trees; 1016 

however, two palm trees are missing plants, right across the entrance from the Community 1017 

Center.  LMP did not plant any Canna Lilies.  Periodically, there are supposed to be Canna Lilies 1018 

and now is the time to plant them. 1019 

Mr. Hall stated LMP said that they did not have Canna Lilies.   1020 

Mr. Carpenter stated we recommend cleaning up the weeds along the shore line.  Mr. 1021 

Hall may have already taken care of that.  Around the community, there are bushes along certain 1022 

areas, such as along the roadway and by the retention area and in the pocket park, which are full 1023 

of weeds.  LMP will probably tell you that they cannot spray weed killer because it is too close 1024 

to the lake or the observation area.   1025 

Mr. Hall stated I asked LMP to spray a weed and feed.  They will consult with Mr. Scott 1026 

Carlson. 1027 
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Mr. Carpenter stated where the weed and feed was applied, weeds will turn yellow and 1028 

die off. 1029 

Ms. Hepscher asked are we approaching a cut-off time? 1030 

Mr. Adams responded the list of weeds that you can target gets smaller as you go into the 1031 

summer months.  Broadleafs can be sprayed year round. 1032 

Ms. Hepscher stated that is something we need to address quickly. 1033 

Mr. Carpenter stated LMP must increase their efforts.  Eventually, we will ask to re-sod. 1034 

Mr. Carpenter stated the major item to present is the proposal for holiday decorating. 1035 

Dr. Spiro asked how did you find Ms. Valerie Romas? 1036 

Ms. Hepscher responded she was recommended by Ms. Linda Foster, a resident. 1037 

Mr. Carpenter stated Ms. Romas is a commercial Christmas decorator.  She has decorated 1038 

the BMW dealerships and Macys. 1039 

Dr. Spiro asked did you obtain a proposal from anyone else? 1040 

Mr. Carpenter responded no.  We thought it was a reasonable price.  The price is $12,760 1041 

to install and remove the lights.  The $10,000 provided by the District was applied to the $15,000 1042 

cost to purchase all decorations.  We normally spend $17,000 and we are over budget by $760.  1043 

We are requesting an increase for the Fiscal Year 2017 budget.  We will store all of the 1044 

decorations so next year, it will not cost as much.  Six people will install the lights and 1045 

decorations, which is why the starting date is a week later, than prior years. 1046 

Mr. Castillo asked why is it a week later? 1047 

Ms. Hepscher responded because of Ms. Romas’ schedule.  1048 

Mr. Carpenter stated she is already fully booked. 1049 

Ms. Hepscher stated her clients fully recommended her.  I hear this presentation with Mr. 1050 

Carpenter and it was very impressive, especially when you hear that the lights and decorations 1051 

are ours; not on that, but seeing the amount of decorations they are providing.  The LAF 1052 

Committee did not request the additional $5,000.  Ms. Romas has to build everything, which is 1053 

why it costs more this year but, in following years, the cost will decrease significantly.  In 1054 

listening to the presentation and hearing all that Ms. Romas is going to do, I feel like we are 1055 

getting something good that will be beautiful. 1056 

Dr. Spiro asked are we dealing with Ms; Romas directly? 1057 
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Mr. Carpenter responded we need a contract. 1058 

Dr. Spiro asked are you asking for the $5,000 in this year’s budget? 1059 

Mr. Carpenter responded no.  We are going to request $17,760 in next year’s budget. 1060 

 1061 

On MOTION by Ms. Hepscher and seconded by Mr. Castillo, 1062 

with all in favor, authorization for Valeria Romas to design, 1063 

build and install holiday decorations for the 2016 holiday 1064 

season, as recommended by the LAF Committee, in a not-to-1065 

exceed amount of $12,760, was approved.  1066 

  1067 

 1068 

Dr. Spiro stated to clarify, $17,000 was budgeted for “Seasonal decorations”.  The LAF 1069 

Committee requested increasing this line item by $760. 1070 

Ms. Hepscher stated this covers expenses and provides an additional $5,000 for 1071 

decorations.  The plan is to decorate both entrances and the Beach Club area.  The additional 1072 

money will allow for decorations in the islands or all street poles. 1073 

Mr. Castillo asked does this include all of the lighting? 1074 

Mr. Carpenter responded we are buying the lights and cords. 1075 

D. Other 1076 

There being no report, the next item followed. 1077 

 1078 

NINTH ORDER OF BUSINESS Consideration of Proposals for Café 1079 

Operations  1080 
 1081 

Dr. Spiro motioned to authorize Dash of Salt N Pepper, to operate the cafe.  Mr. 1082 

Woodards seconded the motion. 1083 

Ms. Hepscher stated I thought that Ms. Ghada Jadallah, of Dash of Salt N Pepper, was 1084 

supposed to attend tonight to discuss the options. 1085 

Dr. Spiro stated Ms. Jadallah indicated that her hours would be Monday through Friday 1086 

from 11:00 a.m., to 6:00 p.m., and a short time on weekends.   1087 

Ms. Hepscher stated I am opposed to the hours. 1088 

Dr. Spiro stated Ms. Jadallah said that the hours would change to coincide with the pool 1089 

hours.   She offered to provide the hours that we needed. 1090 
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Ms. Hepscher stated I am not saying that it has to be open every day but closing at 6:00 1091 

p.m., is too early.  No one will be coming to the pool until 6:00 p.m., on a weeknight. 1092 

Dr. Spiro stated 11:00 a.m., to 6:00 p.m. might be correct in the winter when it gets dark. 1093 

 1094 

On MOTION by Dr. Spiro and seconded by Mr. Woodards, 1095 

with all in favor, authorization for Dash of Salt N Pepper to 1096 

operate the cafe, was approved.  1097 

 1098 
 1099 

Mr. Adams stated Ms. Jadallah projected opening in June. 1100 

Mr. Adams stated she is going to be against a couple of hurdles.  Obviously, we need to 1101 

prepare an agreement.  She has to pull an operational permit and then we must pull one. 1102 

Ms. Hepscher stated I thought we did all of that. 1103 

Mr. Adams stated the only permit we had was for the gas stove. 1104 

Mr. Hall stated they have the zoning permit. 1105 

Ms. Hepscher stated I thought everything was ready to go. 1106 

Mr. Hall stated nothing had been completed.  When I contacted the County for an 1107 

inspection, they said that the District did not have an operating license.  It will take at least 30 1108 

days to go through the approval process.  That is fine because we need a sample menu.  Now we 1109 

have a sample menu to submit with the application. 1110 

Mr. Hall stated I have a contractor coming in for the closeout.  They will walk-through 1111 

and discuss the red flags that the Inspector will see, which will help expedite the process.  We do 1112 

not want this dragging on until August. 1113 

Dr. Spiro stated the District might have to purchase a gate for $3,000.  1114 

 1115 

TENTH ORDER OF BUSINESS Consideration of Proposals for Floating 1116 

Fountain  1117 

Dr. Spiro stated I personally feel that the sidewalk is more important and the fountains 1118 

should wait until 2017. 1119 

Ms. Hepscher stated on Line 720 of the March minutes, I read that there were no fish 1120 

kills this year or algae floating on the ponds.  We spent all of that money with Armstrong 1121 
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Environmental to improve the lakes.  Does that mean that we have extra money in our lake 1122 

reserve? 1123 

Dr. Spiro responded no, we are going to run out of lake money.  Fortunately we have 1124 

other budget categories to make up for it.  LakeMasters Aquatic Weed Control, Inc. 1125 

(LakeMasters) is much more expensive than Armstrong.  Mr. Castillo and I are both alright with 1126 

taking the fountain proposals into the 2017 budget cycle. 1127 

 1128 

ELEVENTH ORDER OF BUSINESS Continued Discussion: Group Pool Usage 1129 

Policy and Fee(s) 1130 
 1131 

Dr. Spiro stated at prior meetings, we changed the maximum number of attendees at a 1132 

pool party from 30 to 40.  On Saturday and Sunday we take reservations. 1133 

Ms. Hepscher stated my daughters go to private school and we have hosted events here, 1134 

when most schools are in session.  I see events all the time and they are not affecting anyone.  I 1135 

do not know how large the daytime events are but, if school is in secession, no one is up there 1136 

and I do not see any reason why we need to limit the number.  During the summer is different 1137 

because kids are out of school and it gets busy so I understand those restrictions.  The weekend is 1138 

the same thing. 1139 

Dr. Spiro stated I propose establishing a new Pool Party Policy, to apply during weekend 1140 

and summer hours, no more than 40 attendees per event, requiring a $100 refundable deposit, 1141 

offering up to three three-hour time slots, per day, and that the pool remain open to other 1142 

attendees. 1143 

Mr. Woodards stated there are 30 attendees. 1144 

Dr. Spiro stated Ms. Hepscher recommended 40 attendees. 1145 

Mr. Hall asked what about Spring Break and holidays? 1146 

Ms. Hepscher responded I do not think it has ever been an issue. 1147 

Dr. Spiro stated I recommend when Hillsborough County Public Schools are not in 1148 

session. 1149 

Mr. Carpenter asked what are the three time slots? 1150 

Dr. Spiro responded that is to be determined, because the pools hours change. 1151 

Ms. Hepscher stated this policy is mainly for weekends and summer. 1152 
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Mr. Hall stated if the policy is not written, there will be arguments.  Someone removed 1153 

the no smoking signs and then argued with the Pool Attendant. 1154 

Mr. Adams stated the rules will be provided upon registration and payment of the deposit. 1155 

 1156 

On MOTION by Mr. Castillo and seconded by Ms. Hepscher, 1157 

with all in favor, establishment of a new Pool Party Policy, to 1158 

be applicable when Hillsborough County Public Schools are 1159 

not in session, limiting the number of attendees to 40, requiring 1160 

a $100 refundable deposit, offering up to three three-hour time 1161 

slots, per day, and requiring that the pool remain open to other 1162 

guests, was approved. 1163 

 1164 

 1165 

TWELFTH ORDER OF BUSINESS Consideration/Discussion: Appraisal 1166 

Report/Offer for Lot 4 (to be provided 1167 

under separate cover) 1168 

 1169 

Dr. Spiro stated the land was appraised at $130,000.  Mr. Adams stated that is the 1170 

maximum appraised value and what you can offer. 1171 

Dr. Spiro stated the Finance Committee members felt that, instead of paying $100,000, a 1172 

huge park should be constructed for $100,000.  Just for a monument that is a big number but we 1173 

are also getting the land. 1174 

Ms. Hepscher stated that is my thought.  Not only are we getting the land but we are 1175 

going to spend money to move the monument.  That is what started this whole discussion.  We 1176 

were told that the monument must be moved. 1177 

Mr. Adams stated the owner would remove it.  It is on their property. 1178 

Dr. Spiro stated another argument that was discussed at the Finance Committee meeting 1179 

was once the other house is built, the monument will be between two houses.  The width of the 1180 

lot is 67’, which is fairly big. 1181 

Mr. Adams stated with the monument the middle is 15’ wide. 1182 

Ms. Hepscher asked why are we buying the property?  Is it to give those houses more 1183 

play room in their backyard? 1184 

Dr. Spiro responded one suggestion was to install a canoe launch with a gazebo. 1185 

Mr. Castillo stated the issue that I see is that the neighbors will be disturbed. 1186 
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Dr. Spiro stated we would need to install bushes all the way down. 1187 

Mr. Adams stated you must keep in mind that this property is zoned residential.  If you 1188 

want to change it into a common area, you must re-zone. 1189 

Ms. Hepscher stated it was zoned for recreational use. 1190 

Mr. Adams stated the adjacent property purchased with the idea that this was a residential 1191 

home and now you are changing the use.   1192 

Mr. Castillo stated that becomes an issue.  Using it for recreational purposes will be 1193 

tough.  The homeowners will probably have to sign off on it. 1194 

Mr. Adams stated you must re-zone because now you are changing the intensity and use 1195 

of that parcel having an effect on their property.  They did not buy into it being a recreational 1196 

parcel.  If it is just open space, it is not an issue.  You are not building anything and do not have 1197 

to have it re-zoned to get your permitting to construct. 1198 

Dr. Spiro asked can members of the public still walk there? 1199 

Mr. Adams responded it is a common area. 1200 

Dr. Spiro stated we can build hedges and make it private.  People can walk and hang out. 1201 

Mr. Adams stated the two adjacent homeowners are probably not going to be happy but I 1202 

think you can probably get away with that.  The only thing that you are doing is landscaping, 1203 

which does not require a re-zone. 1204 

Mr. Castillo stated you may have issues with DRC with proximity to the lake bank. 1205 

Mr. Adams stated yes, as you get within so many feet of the lake. 1206 

Mr. Woodards asked can we move the monument to the trees, as you come into CLI? 1207 

Mr. Adams responded it would just be easier to build the monument from scratch and 1208 

pour the foundation. 1209 

Dr. Spiro stated I suggest that we investigate the property with the POA on what can be 1210 

done and discuss on the Sunshine Board.   1211 

Mr. Adams stated the sale is still live.  They will accept the offer from the first person 1212 

with $10,000 that walks through the door. 1213 

Mr. Woodards stated if we can build a 1,950 square foot house, we are good to go. 1214 

Dr. Spiro stated I agree. 1215 
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Mr. Adams stated I will consult with District Counsel because I want to make sure that he 1216 

is comfortable with the District purchasing property for a private purpose.   1217 

 1218 

THIRTEENTH ORDER OF BUSINESS Other Business 1219 
 1220 

Dr. Spiro stated every TPD told us if we post “No Trespassing” signs and someone fishes 1221 

in our lake, they can respond.  There is money in the budget. 1222 

In response to Ms. Hepscher’s comment “Do Not Enter Conservation Area” signs were 1223 

posted at the playground.  Ms. Hepscher stated I was out there on Tuesday and did not see them.  1224 

Mr. Adams stated there are three brown and white signs.   1225 

Mr. Hall asked are residents required to abide by the “No Trespassing” signs?  Mr. 1226 

Adams responded it depends on the by-laws.  Dr. Spiro stated residents are allowed to fish in the 1227 

ponds.  Mr. Adams stated it is all or nothing when it comes to “No Trespassing”.  Dr. Spiro 1228 

stated members are allowed to fish.  Mr. Adams suggested, “Authorized Members Only” signs.  1229 

Mr. Adams stated I will post a sign saying, “No Trespassing for Unauthorized Members” sign 1230 

with the office number in case anyone has any questions.  Discussion ensued regarding sign 1231 

locations. 1232 

Dr. Spiro stated I want the rover out every weekday night.  A camera company will be 1233 

assessing all places to install cameras. 1234 

Ms. Hepscher stated the City has been performing roadwork in front of my house for over 1235 

three months.  Do we know when construction will be completed?  Mr. Hall responded they 1236 

repaired the hole in the sewer and affixed the seal on the manhole.  Now they are waiting for the 1237 

road crew to open the road and examine the size of the hole.  Dr. Spiro asked I asked Mr. Hall 1238 

for a list of all of our interactions with the City.  I will contact the individual in charge of City 1239 

streets.   1240 

Ms. Hepscher stated at the last meeting, the Board discussed power washing the roads.  1241 

At the joint POA/CDD meeting, the POA asked that the CDD take over the cleaning of all 1242 

sidewalks.  I see an estimate for $50,000 to power wash the entire community. 1243 

Dr. Spiro stated we discussed that briefly on the Sunshine Board.  It is $50,000 for the 1244 

entire community.  We are currently paying $35,000. 1245 
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Discussion ensued regarding the approximate cost for the entire community, potential 1246 

vendors and length of sidewalks throughout the community. 1247 

Ms. Hepscher stated this is something that I am advocating for the District to take over.  1248 

We need someone to clean the sidewalks and the curbs. 1249 

Mr. Harding stated the difference in the price is using hot water. 1250 

Dr. Spiro stated we are all in favor of the cleanliness of our community but we do not 1251 

have funds in the budget this year.  We can obtain quotes, budget for it in the Fiscal year 2017 1252 

budget and approve it.   1253 

Ms. Hepscher stated we discussed the option of installing a volleyball court.  Having a 1254 

volleyball court would be fun and a great improvement but could be deferred, so we can 1255 

maintain what we already have. 1256 

Dr. Spiro stated we could install the sidewalks for the same price of the volleyball court. 1257 

Ms. Hepscher stated it is a need versus a want.  I understand wanting a sidewalk cutting 1258 

through Capri Isle but if we cannot afford to maintain it, once installed, why are we putting it in? 1259 

Mr. Castillo stated we should look at the cleaning as all one project and include the 1260 

streets, gutters and sidewalks.  If we do one and not the other, it will not look clean.   1261 

Ms. Hepscher agreed that the focus should be on obtaining quotes and completing the 1262 

work and not spending the money on a volleyball court, until the Board addresses the things that 1263 

must be done. 1264 

Mr. Hall stated the Capri Isle sidewalk is a public safety issue.  Right now, residents are 1265 

walking their kids along Cory Lake Boulevard.  Ms. Hepscher stated they are choosing not to 1266 

cross the road.   1267 

Mr. Castillo stated the pressure washing should be deferred until the Republic matter is 1268 

resolved. 1269 

Mr. Adams stated if you get it all done at once, you may receive a discount.  October is a 1270 

good time to pressure wash because you are coming out of the rainy season and are not fighting 1271 

the continuous rains, mold and mildew.  October 1 begins the new budget, so it lines up 1272 

perfectly. 1273 

Ms. Hepscher stated I was told, two months ago that the interactive signs were going to 1274 

be up before our next meeting. 1275 
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Mr. Adams stated I never made that commitment.  We are in the permitting process and 1276 

trying to navigate zoning because the County is being difficult with these big display signs and 1277 

are trying to handle it the same way they would outside of a private community where we have 1278 

total control and ownership within the community.  The County has a specialist trying to get a 1279 

variance for us, so we do not have a zoning issue. 1280 

Mr. Adams was unsure how long it would take. 1281 

Regarding the signs inside of the gates, Mr. Hall stated we are going to coordinate with 1282 

the sign contractor about hardwiring them straight in without putting another drop box. 1283 

Ms. Hepscher stated on Page 21 of the minutes, we gave LMP 30 days to replace missing 1284 

plants.  Did we follow-up to ensure that this was done?  Mr. Hall responded yes, except for the 1285 

Canna Lilies, which they could not get because they are seasonal to replace plants that were 1286 

recently pulled.  Mr. Hall stated the order is already placed for the Canna Lilies. 1287 

Ms. Hepscher asked where do we stand with the open CDD seat? 1288 

Mr. Adams responded a notice will be placed in the May issue of The Islander.  As 1289 

resumes are received, we will email them to the Board to discuss at the Sunshine Board meeting. 1290 

Mr. Adams stated we gave a deadline to respond by the middle of the second week of 1291 

May.  You will have them in time for the May CDD meeting.  Dr. Spiro stated in the past, when 1292 

The Islander goes out, we send out an email, just so everyone has an opportunity to see the 1293 

notice. 1294 

Dr. Spiro stated I propose proceeding with the volleyball court.  Mr. Adams stated 1295 

without the lights, the price was $16,870.  Mr. Adams stated the location would be between the 1296 

hockey rink and the road.  Dr. Spiro stated I thought we agreed to place it behind the hockey 1297 

rink.  Ms. Hepscher stated that is what we agreed to but there is a pine tree in the way. 1298 

Mr. Adams asked is the pine tree right in the footprint of the court or close to the court?  1299 

It is important because if we remove the tree, we have to stump grind.  I would increase the not-1300 

to-exceed amount to $18,000.  We will work out a deal with LMP. 1301 

 1302 

On MOTION by Mr. Woodards and seconded by Dr. Spiro, 1303 

with all in favor, authorization to proceed with installation of a 1304 

sand volleyball court, without lighting, behind the hockey rink, 1305 

in a not-to-exceed amount of $18,000, was approved. 1306 
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Mr. Castillo stated coming through the community on Cory Lake Drive, past the 1307 

monument on the right, you can see the Arbor Greene fence because the bushes were trimmed 1308 

and now you can see houses.  Mr. Hall stated the Oleanders will grow back.  Mr. Adams stated 1309 

that is a common pruning technique.  The Oleanders will flush back thicker and fuller. 1310 

 1311 

FOURTEENTH ORDER OF BUSINESS Public Comments (non-agenda items) 1312 
 1313 

Mr. Harding stated I was here a couple of times about trash in the street.  You had a 1314 

recent member purchase a house in November.  The member is interested in purchasing your 1315 

property on the way out to Morris Bridge Road on the right side. 1316 

Mr. Adams stated that is your future gym location.   1317 

Mr. Harding stated the member would like a street access so he can build a house. 1318 

Discussion ensued regarding the intended use of the property. 1319 

Mr. Adams stated have him make a presentation to the Board.  We will need an appraisal 1320 

on the property.  In this case, it will establish the minimum amount that we can sell the property 1321 

for.  It could be part of the negotiation.  You have to go through the surplus sale advertisement.  1322 

From that point on, you have the opportunity to entertain his proposal. 1323 

Mr. Carpenter suggested that the new Office Administrator introduce herself to the 1324 

community, with her hours, via email.  Ms. Bercan’s hours were set by her children’s schedule.   1325 

Dr. Spiro stated we should do the same thing for Mr. Hall and obtain name tags.  Ms. Hepscher 1326 

stated we talked about shirts.  Dr. Spiro stated I spoke to Mr. Hall briefly after that discussion.  1327 

He thought that name tags were a better option.   1328 

 1329 

FIFTEENTH ORDER OF BUSINESS Supervisor’s Requests 1330 

 1331 

There being no Supervisor’s requests, the next item followed. 1332 

 1333 

SIXTEENTH ORDER OF BUSINESS Adjournment 1334 
 1335 

There being no further business to discuss, the meeting adjourned at 11:20 p.m.  1336 

 1337 

  1338 
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 1339 

 1340 

 1341 

 1342 

 1343 

 1344 

 1345 

__________________________   ____________________________ 1346 

Secretary/Assistant Secretary    Chair/Vice Chair 1347 



MINUTES OF LANDSCAPE/AQUASCAPE/FACILITIES COMMITTEE MEETING 
CORY LAKES COMMUNITY DEVELOPMENT DISTRICT 

 
The Landscape/Aquascape/Facilities Committee meeting was held on Friday, April 29, 2016 at 10:30 
a.m. at the Beach Club, 10441 Cory Lake Drive, Tampa, Florida. 
 
Present were: Mylitta Butler, Rich Carpenter (Chair), Dennis DiGiacomo, Linda Foster, and Joyce 
Hepscher (CDD Board Supervisor). 
 
First Order of Business:   Call to Order: Attendance 
 
1. The meeting was convened at 10:32 a.m. 
 
Second Order of Business:  Landscape  
 
2. Rich reported that the CDD Board at its most recent meeting approved the hiring of Valerie Romas 

for the holiday decorations. Rich asked Linda and Mylitta to get a contract from her asap in order to 
have it signed. 

3. The committee went line by line through the operating budget in order to finalize the budget 
requests for the 2017 CDD budget. On motion by Linda and second by Dennis, the committee voted 
unanimously to request the following increases to the following line items in the budget: $30,000 to 
field manager for the hiring of an assistant; $60,000 to office administrator for the hiring of two 
assistants; $3,000 to seasonal decorations; $9,000 to mulch; $6,000 to annuals and seasonal plant 
installation; $10,000 to sod replacement; $6,000 to well maintenance; $10,000 to cleaning; $45,000 
to paver repairs. The line item listed as street cleaning is requested to be changed to 
“street/sidewalk/gutter cleaning with an increase of $148,500. The line item for storage at $1,500 is 
to be deleted. 

4. The committee also voted the following capital improvements be budgeted: $45,000 for Cross Creek 
landscape improvements; $80,000 to re-sand the brick roadways; $8,000 for additional basketball 
court lighting; $10,000 for holiday decorations; $60,000 for awnings for the back of the Beach Club; 
$25,000 for furniture for the back of the Beach Club; $5,000 for soccer goals; $18,000 for beach 
furniture and picnic tables; $250,000 for sealing brick roadways. 

5. Rich showed comments made by the Board chair on the Sunshine Board regarding committees, and 
in particular the comment: “...I see no reason for the CDD to support committees who support 
individuals who are unwilling to work with the CDD in a positive and constructive way.” Rich asked 
the rhetorical question whether there were any members on LAF who were unwilling to work with 
the CDD or who had in the past been unwilling to work with the CDD. He commented that he was of 
the opinion that all of the LAF members were there only to help the CDD, and that they had helped 
in many and various ways. All members dismissed the Board chair’s comments as coming from an 
individual who had a hard time accepting criticism. All members affirmed their interest in making 
the community the best that it could be. 

6. On motion by Dennis and second by Linda, the committee voted to recommend to the Board that 
weed killer be applied to the common area sodded areas in an effort to kill the weeds (for instance 
the area at the front right of the Beach Club), and that proper irrigation be used to improve the 
looks and greening of the sod and rid the sod of the brown patches. 

7. Rich reported on his notes from the Board of Supervisors meeting held on April 21st as follows: 
8. The Board hired Wendy Darby to fill the office administrator position vacated by Carrie. 
9. The Board voted to install a volleyball court behind the tennis court near the skate park. 



10. The missing Canna Lillies along the Cross Creek entrance will be replanted, however, LMP is waiting 
for nursery stock to become available. 

11. John is to work with LMP on the use of weed killer on Bahia grasses in common areas to get rid of 
the weeds. 

12. The Board accepted LAF’s recommendation to hire Valerie Romas for holiday decoration. 
13. The Board approved hiring of Dash of Salt’nPepper to operate a food service cafe at the Beach Club. 
14. The Board agreed that Republic Services should continue testing for oil clean-up on brick roadways, 

as so far there is no satisfactory resolution. 
15. The Board decided against taking over the maintenance of palm street trees in the easements at the 

front of residents’ property as requested by the POA because the CDD cannot use public monies for 
homeowners’ private property.  

 
Fifth Order of Business:  Adjournment        11:46 a.m.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
 
 
ACCEPTED BY THE BOARD OF SUPERVISORS AT THEIR MEETING HELD ON _____ DAY OF ___________, 
2016. 
 
    
   
Dr. Cyril Spiro, Chairman 
Cory Lakes Community Development District 
 
ATTEST: 
 
 
   
Chuck Adams, Secretary 
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MINUTES OF THE SECURITY COMMITTEE MEETING 
CORY LAKES COMMUNITY DEVELOPMENT DISTRICT (CDD) 

 

The Security Committee meeting was held on Monday, May 2nd, 2016 at 7:05 p.m. at the Beach Club, 

10441 Cory Lake Drive, Tampa Florida 33647. 

Board members presents: AJ Forbes (Chair), Don Reich, Harry Ramphal and Sheryl Springer (Coordinator, 

Neighborhood Watch).  Absent:  Jorge Castillo (CDD Board member and Security Liaison), Keith Hamilton 

and Daryl Smith. 

First Order of Business:  Call to Order: Attendance 

There was no guest in attendance.  

Second Order of Business:   Neighborhood Watch (NW) 

The NW now has 11 members.  The team is receiving positive feedback from Tampa Police (TPD) to join 

forces with our NW to showcase a few of their divisions (canine, mounted, patrol, crime prevention, etc.) at 

the upcoming community Fall Festival.  Two (2) NW/TPD community signs were delivered to our 

community; they will be posted in the vicinity of each gate entrance. 

Third Order of Business:  Monthly Tampa Police/Sheriff Report  

The committee continues to compare our Monthly Security Guard Incident Report with the online TPD and 

Sheriff Daily Crime Reports (see attachment #1, Grid 254 TPD and Grid 3395 Sheriff Events Reports).  

 CLI Security Summary Report 
(TPD/Sheriff Community 

Access) 

TPD Event Report Sheriff Event Report 

April 2016 40/3 26 0 

March 2016 36/3 51 0 

February 2016  21 0 

  

Non-Action Recommendation: The Security Committee will continue to monitor for any mischief and 

criminal events that pose a threat to the community.  

Forth Order of Business:  CLI Monthly Security Guard Report 

1. There were seven incidents reported.   Six of these incidents are preventable by implementing 

better quality identity, video, audio, and internet communication security systems.  This involves   

changing our current security business model and Post Orders. 

Action Recommendation:  Negotiate 2016 contract with ENVERA Security and phase-in final 

piece of initial contact agreement in 2017. 

 

2. Virtual System was reported not working eleven (11) times.   

Action Recommendation:  Negotiate a 2016 security contract with ENVERA Security to 

implement any “Critical Features” of their recommended plans.  Approve a 2017 security budget to 
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totally expand and implement their recommendations to make all our current security systems 
seamless for our on-site Security Staff, residents and guest. 
 

3. No progress updates from CDD Management on discussion with city and county officials to install 
two additional “No Truck Over 20 Feet Entrance” in both directions at the Cross Creek/W. CL Blvd 
junction. 
 

April March February January December 

77 Trucks Turned 
Around  

76 Trucks Turned 
Around  

69 Trucks Turned 
Around 

51 Trucks Turned 
Around 

100 Trucks Turned 
Around 

 

Fifth Order of Business:  Automobile Speed Monitoring 

Data is still showing an average of 10-12 vehicles travelling over 10 MPH above the posted speed limit of 25 

MPH and 1-2 vehicles travelling above 35 MPH daily.  We will continue to analyze weekly data of all three 

(3) speed monitoring devices and redirect TPD to areas needing immediate attention. 

 

Action Recommendations:   

1. To reduce the community speed limit from 25 MPH to 20 MPH (see attachment #2, State 

Uniform Traffic Control). 

2. Revisit the purchase of Speed Humps. 

3. Allow a member of the Security Committee daily access to Speed Monitoring System. 

Sixth Order of Business:  Security Propose Budget – 2017 

1. Recommending two (2) major spending plans be added to the 2017 budget: (see attachment #3, 

Security Committee Budget).   
2. Also, recommending one (1) cost saving measure. 

 

Action Recommendation:  Allowing an independent contractor to completely restructure/overall of 

present security cameras, audio and finger print system, along with the surveillance of the community’s 

common areas and gate houses.  

This will allow a security management team to dramatically improve the quality of security services at both 

gates and allow improve access and communication between all video, audio and finger print systems.  

Action Recommendation:  Installing four (4) Speed Humps, equal distant apart along Cory Lake 

Drive.  

These Speed Humps will complement our present Community Relationship with TPD and our three (3) 

Speed Monitors to take a bite out of the ongoing and reckless vehicular speeding. 

Action Recommendation:  Change the physical guard shift from the current 8 hrs to 12 hrs.  The 

extra savings of over $4,000 could be used to off-set some of the cost to implement any quality 

security/communication improvements.  
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Seventh Order of Business:  Monitor of the Gym Security Cameras 

The security committee was tasked to review the gym video surveillance system of any residents and guest 

that were not properly putting back the weights to their respective racks.  As of this report no video was 

review because staff is still undergoing training on how to operate system.  

 
 

Next meeting is scheduled for 6 June 2016 at 7:00 p.m. 

 

Last Order of Business:    Adjournment    8:47 p.m. 
 

ACCEPTED BY THE BOARD OF SUPERVISORS AT THEIR MEETING HELD ON _____ DAY OF ___________, 

2016. 

 

    

Dr. Cyril Spiro, Chairman 

Cory Lakes Community Development District 

 

ATTEST: 

 

 

Chuck Adams, Secretary 
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 Cory Lakes Community Development District 
 
          Facilities Manager 
 
                              May 2016, Activity Report 
________________________________________________________________________ 
BEACH CLUB 

1. Replaced a pendant bulb over each bar area. 
2. Repaired flood light and replaced bulb in outside light. 
3. Replaced air filters and added drain tablets 
 
 
 
 
 
Pool 
1.  Positive Pools rebuilt the circulation motor for the pool. 
2.  Helped Mylitta and her crew set cushions and umbrellas for pool furniture 
3.  Had Identytech reset exit buttons so they would work right 
4. Repaired emergency light by women’s room 
5. Cleaned air filters in both bathrooms 
 
 
 

 
PLAYGROUND 
1.Installed (3) conservation signs along playground area 
2. The bumble bee riding toy was broken off during the weekend of 4/30/16 
 
GYM  
1.  Added another clock to main room 
2. Fitness services did monthly maintenance 
3. Changed air filters and added drain tablets 
 
LANDSCAPING  
1. LMP continuing cut backs of plants and palms 
2. LMP installed landscaping around new courts 
3. LMP finished repairs to lake slide proposal # 29799 
4. LMP completed clean up of cul de sac palms proposal # 29472 
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LAKE MANAGEMENT 
1.  4/13/16- Treated shoreline grasses and algae 
2.  4/20/16- Treated shoreline grasses and algae and front pond 
3.  4/27/16- Treated shoreline grasses and algae 
4.  5/6/16- Treated all islands and lake for plankton algae 
 
 
 
SECURITY 
1.  Replaced wipers on patrol car 
 
OTHER ACTIONS  
1.  Julie removed a 6’7” gator from the Capri Isle front pond, set a trap at 10881 CLD 
2. I cleaned the monuments at CLD & ECLB (both) and Capri Isle 
3. Repaired the latch on the LMP main gate. 
4. I programmed and installed two new speed signs 
5.  Painted over graffiti on then inside of one of the roller hockey rink doors 
6. Fixed windscreen on new tennis courts after someone cut off the wire ties. 
7. Replaced waste basket on dog station close to lakeside pocket park 
8. Repaired power wire on MB palm lights 
9. Made keys for gates for LMP 
10. Changed battery in pool clock and set time 
11. Installed dog stations at both Capri Isle mailbox locations. 
12. Lubricated gates for Isle of Cachet entrance 
13. Inspected water management controls on lake with Richard Carpenter 
14. Put together new hockey goals for hockey rink 
15. Put up and took down events banners 
16. Pulled new power for the exit-side light for the Java monument. 
17. Brick Paving Systems working on paver repairs. 
18. City of Tampa completed sewer hole repair on CLD 
 
 
 
 
 
 
 
Cross-Creek Security Gatehouse    
1.  Gate Tech replaced the lift motor on the resident entry arm. 
2.  Picked up and installed 17’ LED arm on resident entrance 
3. Lubricated and greased the metal gates on entrances and exits 
4. Replaced bulb for red light  
5. Repaired pulley on resident gate arm and replaced fuse on circuit board 
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6. Tightened bolts on resident gate arm. 
7. Contact relay for stoplight went bad, had Gate Tech replace. 
 
Morris Bridge Security Gatehouse    
1.  Sound and Vision came out to see why the tag cam was not responding. The tech and I

 found a loose connection under the guard desk. 

2.  Guard reported the phones not working, found the phone box in closet unplugged 

3. Lubricated and greased the metal gates on entrances and exits 

4. Modified electrical and mounting brackets and installed LED arm on resident entry 

 

 

 

 

  

Action Plan for June 
 

 Continue Pricing for Budget items 

 Complete Paver repair project 

 Work with Welch tennis to complete beach volleyball. 

 Paint steps and rails in pool area for summer season. 

 Finish anything left from May 



CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS
UNAUDITED

MARCH 31, 2016
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 General

Debt
Service

Series 1996

Debt
Service

Series 2013

Debt
Service

Series 2013A-1
Capital
Projects

Capital
Projects

Series 2015

Total
Governmental

Funds
ASSETS  
Operating account

Iberia - operating acct 120,162$                -$                    -$                    -$                              -$                    -$                    120,162$            
Debit card 2,856                      -                      -                      -                                -                      -                      2,856                  
MMK account 2,067,823               -                      -                      -                                -                      -                      2,067,823           

Investments
Revenue -                              383,930           127,792           515,192                    -                      -                      1,026,914           
Reserve -                              59,000             51,024             250,853                    -                      -                      360,877              
Redemption -                              1,488               -                      -                                -                      -                      1,488                  
Prepayment -                              45,859             -                      1,079                        -                      -                      46,938                
Sinking -                              1,960               -                      -                                -                      -                      1,960                  
Construction -                              -                      -                      -                                3,401               -                      3,401                  

Undeposited funds 421                         -                      -                      -                                -                      -                      421                     
Due from other 956                         -                      -                      -                                -                      -                      956                     
Due from other funds 

General -                              -                      -                      -                                -                      8,590               8,590                  
Deposits 23,365                    -                      -                      -                                -                      -                      23,365                

Total assets 2,215,583$             492,237$         178,816$         767,124$                  3,401$             8,590$             3,665,751$         
LIABILITIES 
Accounts payable 45,301$                  -$                    -$                    -$                              -$                    1,200$             46,501$              
Due to other funds 

Capital projects: 2015 8,591                      -                      -                      -                                -                      -                      8,591                  
JSAPP deposit 5,000                      -                      -                      -                                -                      -                      5,000                  
Accrued payroll taxes 323                         -                      -                      -                                -                      -                      323                     

Total liabilities 59,215                    -                      -                      -                                -                      1,200               60,415                

DEFERRED INFLOWS OF RESOURCES
Deferred receipts 956                         -                      -                      -                                -                      -                      956                     

Total deferred inflows of resources 956                         -                      -                      -                                -                      -                      956                     

FUND BALANCES
Nonspendable

Deposits 23,365                    -                      -                      -                                -                      -                      23,365                
Restricted for:

Debt service -                              492,237           178,816           767,124                    -                      -                      1,438,177           
Capital projects -                              -                      -                      -                                3,401               7,390               10,791                

Assigned
3 months working capital 457,896                  -                      -                      -                                -                      -                      457,896              
Renewal & replacement 311,100                  -                      -                      -                                -                      -                      311,100              

Unassigned 1,363,051               -                      -                      -                                -                      -                      1,363,051           
Total fund balances 2,155,412               492,237           178,816           767,124                    3,401               7,390               3,604,380           

Total liabilities and fund balances 2,215,583$             492,237$         178,816$         767,124$                  3,401$             8,590$             3,665,751$         

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

MARCH 31, 2016
GOVERNMENTAL FUNDS

Major Funds



2

Current
Month

Year To
Date

Adopted
Budget

% of
Budget

REVENUES
Assessment levy: net of discounts 32,037$      1,670,510$ 1,776,675    94%
Interest and miscellaneous 94               1,211          25,000         5%

Total revenues 32,131        1,671,721   1,801,675    93%

EXPENDITURES
Administrative
Supervisors 600             4,200          12,000         35%
Payroll services 39               432             600              72%
Payroll taxes - FICA 46               321             900              36%
Payroll taxes - unemployment -                  -                  325              0%
District management 4,583          27,500        55,000         50%
Assessment roll preparation 417             2,500          5,000           50%
Bond amortization schedule fee -                  -                  1,500           0%
Disclosure report 1,000          1,000          3,000           33%
Trustee -                  10,182        8,254           123%
Audit -                  -                  4,200           0%
Arbitrage rebate calculation -                  -                  2,500           0%
Legal - general counsel 605             1,284          10,000         13%
Engineering 1,012          8,773          10,000         88%
Insurance: general liability & public officials 93               25,721        26,700         96%
Insurance: worker's compensation -                  6,291          -                   N/A
Legal advertising 32               71               3,000           2%
Bank fees -                  -                  200              0%
Dues & licenses -                  175             175              100%
Postage 285             845             -                   N/A
Tax collector 641             29,878        74,028         40%
Contingencies -                  -                  500              0%
Uncoded* (132)            73               -                   N/A

Total Administrative 9,221          119,246      217,882       55%

Debt service
Notes payable - Soave Group - DS -                  -                  21,733         0%

Total Debt service -                  -                  21,733         0%
Field operations
Utilities

Communication 1,135          6,719          11,683         58%
Website 255             360             1,020           35%
Streetlights 12,964        54,989        131,821       42%
Electricity 5,006          23,105        73,000         32%
Propane -                  -                  400              0%
Water, sewer & irrigation 707             4,281          15,000         29%
Solid waste removal 607             3,028          5,694           53%
Sewer lift stations 150             750             3,500           21%
   Total Utilities 20,824        93,232        242,118       39%

FOR THE PERIOD ENDED MARCH 31, 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES
STATEMENT OF REVENUES, EXPENDITURES,

GENERAL FUND
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Current
Month

Year To
Date

Adopted
Budget

% of
Budget

FOR THE PERIOD ENDED MARCH 31, 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES
STATEMENT OF REVENUES, EXPENDITURES,

GENERAL FUND

Security operations
Security staffing contract services 20,712        109,971      230,500       48%
Security staffing contract services - other -                  -                  8,000           0%
Contractual maintenance 3,947          7,175          9,180           78%
   Total Security operations 24,659        117,146      247,680       47%

Field office administration
Field manager 16,154        20,192        75,000         27%
Office administrator (7,121)         34,960        46,852         75%
Payroll taxes 1,014          4,542          12,960         35%
Seasonal decorations -                  16,910        17,000         99%
Beach club office equipment 571             2,102          4,075           52%
Beach club office supplies 325             669             3,000           22%
Beach club gym supplies -                  118             1,500           8%
Guard office equipment -                  -                  1,000           0%
Guard office supplies 113             563             2,000           28%
CMMS license & support -                  -                  1,068           0%
Community events coordinator 12,450        12,450        49,992         25%
Community events supplies 9,606          17,974        30,000         60%
Special residential mailing -                  -                  3,000           0%
Pool & beach club attendants 3,760          3,760          44,000         9%
   Total Field office administration 36,872        114,240      291,447       39%

Landscape maintenance
Landscaping 42,600        127,800      265,000       48%
Mulch -                  49,300        56,000         88%
Beach sand 239             239             4,500           5%
Annuals & seasonal plant installation -                  1,800          9,000           20%
Plant replacement -                  -                  40,000         0%
Sod replacement -                  1,644          10,000         16%
Well maintenance - irrigation -                  -                  6,000           0%
Irrigation - maintenance 865             1,037          12,500         8%
Tree removal -                  5,625          25,000         23%
Lake & pond maintenance 3,625          33,900        45,000         75%
   Total Landscape maintenance 47,329        221,345      473,000       47%
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Current
Month

Year To
Date

Adopted
Budget

% of
Budget

FOR THE PERIOD ENDED MARCH 31, 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES
STATEMENT OF REVENUES, EXPENDITURES,

GENERAL FUND

Facilities maintenance
Outside facilities maintenance 6,197          21,890        35,000         63%
Car and cart repairs and maintenance 814             1,901          4,500           42%
Cleaning 1,078          6,468          15,000         43%
Pest control 300             900             2,000           45%
Barcode database 112             581             2,500           23%
Security gate maintenance & repair 463             3,836          7,500           51%
Security technology repairs -                  -                  2,500           0%
Security gate maintenance & repair - other -                  195             2,500           8%
Monuments & signs 340             841             5,000           17%
Fountains -                  -                  7,000           0%
Storm water drainage 2,238          2,238          10,000         22%
Storage 101             637             1,500           42%
Street sweeping -                  -                  1,500           0%
Recreation equipment maintenance & repair 1,639          2,409          20,000         12%
Building equipment maintenance & repair 1,301          6,565          20,000         33%
Pressure washing -                  6,425          15,000         43%
Paver repairs -                  8,485          45,000         19%
Clear & repair monument lanters -                  -                  2,500           0%
Commercial window cleaning -                  -                  2,500           0%
   Total Facilities maintenance 14,583        63,371        201,500       31%

Facilities maintenance (pool)
Pool maintenance 1,690          11,337        22,900         50%
Pool repairs 7,977          8,062          10,000         81%
Pool heater utilities 2,828          7,847          18,540         42%
Pool permit -                  -                  575              0%
Pool contingency -                  20               2,500           1%
   Total Facilities maintenance (pool) 12,495        27,266        54,515         50%
   Total Field operations 156,762      636,600      1,510,260    42%

Infrastructure reinvestment
Capital improvement program -                  -                  51,800         

Total Infrastructure reinvestment -                  -                  51,800         0%
Total Expenditures 165,983      755,846      1,801,675    42%

Excess/(deficiency) of revenues
over/(under) expenditures (133,852)     915,875      -                   

Fund balance - beginning (unaudited) 2,289,264   1,239,537   1,216,009    
Fund balance - ending 2,155,412$ 2,155,412$ 1,216,009$  
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Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Assessment levy: net of discounts 2,766$        144,882$    155,909      93%
Prepaid assessments -                  46,512        -                  N/A
Interest income 2                 11               -                  N/A

Total revenues 2,768          191,405      155,909      123%

EXPENDITURES
Debt service
Principal 1996A -                  -                  100,000      0%
Principal prepayment -                  10,000        -                  N/A
Interest 1996A & B -                  24,706        49,413        50%

Total debt service -                  34,706        149,413      23%

Other fees & charges
Tax collector 56               2,580          6,496          40%

Total other fees & charges 56               2,580          6,496          40%
Total expenditures 56               37,286        155,909      24%

Excess/(deficiency) of revenues
over/(under) expenditures 2,712          154,119      -                  

Fund balances - beginning 489,525      338,118      346,304      
Fund balances - ending 492,237$    492,237$    346,304$    

CORY LAKES

DEBT SERVICE FUND SERIES 1996

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED MARCH 31, 2016

COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES
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Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Assessment levy: net of discounts 2,322$      121,111$  128,850    94%
Interest income 1               3               -                N/A

Total revenues 2,323        121,114    128,850    94%

EXPENDITURES
Debt service
Principal -                20,000      20,000      100%
Interest -                40,659      80,819      50%

Total debt service -                60,659      100,819    60%

Other fees & charges
Tax collector 46             2,166        5,369        40%

Total other fees & charges 46             2,166        5,369        40%
Total expenditures 46             62,825      106,188    59%

Excess/(deficiency) of revenues
over/(under) expenditures 2,277        58,289      22,662      

Fund balances - beginning 176,539    120,527    118,030    
Fund balances - ending 178,816$  178,816$  140,692$  

CORY LAKES

DEBT SERVICE FUND SERIES 2013
AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MARCH 31, 2016

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
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Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Assessment levy: net of discounts 9,515$      496,118$  530,193    94%
Interest income 3               12             -                N/A

Total revenues 9,518        496,130    530,193    94%

EXPENDITURES
Debt service
Principal -                -                410,000    0%
Principal prepayment -                10,000      -                N/A
Interest -                48,915      98,102      50%

Total debt service -                58,915      508,102    12%

Other fees & charges
Tax collector 190           8,873        22,091      40%

Total other fees & charges 190           8,873        22,091      40%
Total expenditures 190           67,788      530,193    13%

Excess/(deficiency) of revenues
over/(under) expenditures 9,328        428,342    -                

Fund balances - beginning 757,796    338,782    281,303    
Fund balances - ending 767,124$  767,124$  281,303$  

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2013A-1
FOR THE PERIOD ENDED MARCH 31, 2016
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Current
Month

 Year to
Date 

REVENUES -$            -$            
Total revenues -              -              

EXPENDITURES
Total expenditures -              -              

Excess/(deficiency) of revenues
over/(under) expenditures -              -              

Fund balance - beginning 3,401      3,401      
Fund balance - ending 3,401$    3,401$    

FOR THE PERIOD ENDED MARCH 31, 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND
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Current
Month

 Year to
Date 

REVENUES -$             -$             
Total revenues -               -               

EXPENDITURES
Capital outlay 85,069     103,458   

Total expenditures 85,069     103,458   

Excess/(deficiency) of revenues
over/(under) expenditures (85,069)    (103,458)  

Fund balance - beginning 92,459     110,848   
Fund balance - ending 7,390$     7,390$     

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND 2015
FOR THE PERIOD ENDED MARCH 31, 2016
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CORY LAKES
Community Development District 
Series 1996A (CUSIP: 221034AC5)

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 - - 8,793.75 8,793.75
05/01/2016 100,000.00 8.375% 8,793.75 108,793.75
11/01/2016 - - 4,606.25 4,606.25
05/01/2017 110,000.00 8.375% 4,606.25 114,606.25

Total $210,000.00 - $26,800.00 $236,800.00
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CORY LAKES
Community Development District 
Series 1996B (CUSIP: 221034AH4)

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 - - 17,587.50 17,587.50
05/01/2016 8.375% 15,912.50 15,912.50
11/01/2016 - - 15,912.50 15,912.50
05/01/2017 380,000.00 8.375% 15,912.50 395,912.50

Total $380,000.00 - $65,325.00 $445,325.00
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CORY LAKES
Community Development District 
Series 2013 Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 20,000.00 5.000% 40,659.38 60,659.38
05/01/2016 - 40,159.38 40,159.38
11/01/2016 20,000.00 5.000% 40,159.38 60,159.38
05/01/2017 - 39,659.38 39,659.38
11/01/2017 25,000.00 5.000% 39,659.38 64,659.38
05/01/2018 - 39,034.38 39,034.38
11/01/2018 25,000.00 5.000% 39,034.38 64,034.38
05/01/2019 38,409.38 38,409.38
11/01/2019 25,000.00 5.000% 38,409.38 63,409.38
05/01/2020 37,784.38 37,784.38
11/01/2020 25,000.00 5.000% 37,784.38 62,784.38
05/01/2021 37,159.38 37,159.38
11/01/2021 30,000.00 5.000% 37,159.38 67,159.38
05/01/2022 36,409.38 36,409.38
11/01/2022 30,000.00 5.000% 36,409.38 66,409.38
05/01/2023 35,659.38 35,659.38
11/01/2023 30,000.00 5.000% 35,659.38 65,659.38
05/01/2024 34,909.38 34,909.38
11/01/2024 35,000.00 5.625% 34,909.38 69,909.38
05/01/2025 33,925.00 33,925.00
11/01/2025 35,000.00 5.625% 33,925.00 68,925.00
05/01/2026 32,940.63 32,940.63
11/01/2026 35,000.00 5.625% 32,940.63 67,940.63
05/01/2027 31,956.25 31,956.25
11/01/2027 40,000.00 5.625% 31,956.25 71,956.25
05/01/2028 30,831.25 30,831.25
11/01/2028 40,000.00 5.625% 30,831.25 70,831.25
05/01/2029 29,706.25 29,706.25
11/01/2029 45,000.00 5.625% 29,706.25 74,706.25
05/01/2030 28,440.63 28,440.63
11/01/2030 45,000.00 5.625% 28,440.63 73,440.63
05/01/2031 27,175.00 27,175.00
11/01/2031 50,000.00 5.625% 27,175.00 77,175.00
05/01/2032 25,768.75 25,768.75
11/01/2032 50,000.00 5.625% 25,768.75 75,768.75
05/01/2033 24,362.50 24,362.50
11/01/2033 55,000.00 5.625% 24,362.50 79,362.50
05/01/2034 22,815.63 22,815.63
11/01/2034 55,000.00 6.125% 22,815.63 77,815.63
05/01/2035 21,131.25 21,131.25
11/01/2035 60,000.00 6.125% 21,131.25 81,131.25
05/01/2036 19,293.75 19,293.75
11/01/2036 65,000.00 6.125% 19,293.75 84,293.75
05/01/2037 17,303.13 17,303.13
11/01/2037 70,000.00 6.125% 17,303.13 87,303.13
05/01/2038 15,159.38 15,159.38

$1,425,000
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CORY LAKES
Community Development District 
Series 2013 Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I

$1,425,000

11/01/2038 70,000.00 6.125% 15,159.38 85,159.38
05/01/2039 13,015.63 13,015.63
11/01/2039 75,000.00 6.125% 13,015.63 88,015.63
05/01/2040 10,718.75 10,718.75
11/01/2040 80,000.00 6.125% 10,718.75 90,718.75
05/01/2041 8,268.75 8,268.75
11/01/2041 85,000.00 6.125% 8,268.75 93,268.75
05/01/2042 5,665.63 5,665.63
11/01/2042 90,000.00 6.125% 5,665.63 95,665.63
05/01/2043 2,909.38 2,909.38
11/01/2043 95,000.00 6.125% 2,909.38 97,909.38

Total $1,405,000.00 - $1,521,803.13 $2,926,803.13
Beach club gym supplies
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CORY LAKES
Community Development District 
Series 2013 Refunding Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2015 49,051.00 49,051.00
05/01/2016 410,000.00 2.710% 49,051.00 459,051.00
11/01/2016 43,495.50 43,495.50
05/01/2017 425,000.00 2.710% 43,495.50 468,495.50
11/01/2017 37,736.75 37,736.75
05/01/2018 435,000.00 2.710% 37,736.75 472,736.75
11/01/2018 31,842.50 31,842.50
05/01/2019 445,000.00 2.710% 31,842.50 476,842.50
11/01/2019 25,812.75 25,812.75
05/01/2020 460,000.00 2.710% 25,812.75 485,812.75
11/01/2020 19,579.75 19,579.75
05/01/2021 470,000.00 2.710% 19,579.75 489,579.75
11/01/2021 13,211.25 13,211.25
05/01/2022 485,000.00 2.710% 13,211.25 498,211.25
11/01/2022 6,639.50 6,639.50
05/01/2023 490,000.00 2.710% 6,639.50 496,639.50

Total $3,620,000.00 - $454,738.00 $4,074,738.00

 

$4,245,000





CLI, Security Committee Proposed Budgets

Security Operations 2015 2016 2017
Security Staff Contract Services 274,500 230,500 230,500
Security Staff Contract Services - Other (TPD) 16,00 8000 8000
Contractual Maintenance (Identity Tech) 9,180 9,180
Security Equipment and Maintenance 33,155
Special Events and Safety 6,000

Property Maintenance
Barcode Database 2500 2500
Security Guard Maintenace and Repair 12000 7500 7500
Security Technology Repairs 2500
Security Guard Maintenace and Repair (Cachet) 5000 2500 2500

Colaborating All The Security Equipments/Communication Systems 50000

TOTAL 342,335 262,680 298,500

 Difference between 2015 & 2016 --------------------- $79,855……23%

 Difference between 2016 & 2017 --------------------- $35,820……14%

 Difference between 2015 & 2017 --------------------- $43,835……13%



Grid 254 - April 2016 Cory Lakes Tampa Police Call Events

4/25/2016 19:29 10441 CORY LAKE DR NARCOTIC LAW (DRUGS) 254

4/25/2016 18:48 18019 MALAKAI ISLE DR DISTURBANCE 254

4/25/2016 15:13 GRID ONLY AIDED CASE 254

4/25/2016 12:12 18017 JAVA ISLE DR DOMESTIC DISPUTE 254

4/22/2016 22:16 10502 CANARY ISLE DR ANIMAL NUISANCE 254

4/22/2016 11:59 10751 CORY LAKE DR SUSPICIOUS VEHICLE 254

4/21/2016 8:01 CORY LAKE DR / MARTINIQUE ISLE DR VEHICLE STOP/TRAFFIC 254

4/20/2016 16:12 10441 CORY LAKE DR BUILDING CHECK 254

4/19/2016 11:09 10521 CORY LAKE DR MISDEMEANOR 254

4/16/2016 10:35 BERMUDA ISLE DR / BIMINI ISLE CT NATURE UNKNOWN 254

4/13/2016 16:33 10746 CORY LAKE DR RESID/COMMERIAL ALARM 254

4/13/2016 14:49 17813 SAINT LUCIA ISLE DR RESID/COMMERIAL ALARM 254

4/13/2016 14:21 10746 CORY LAKE DR RESID/COMMERIAL ALARM 254

4/13/2016 10:55 10746 CORY LAKE DR RESID/COMMERIAL ALARM 254

4/11/2016 13:50 15214 ANGUILLA ISLE AV DISABLED VEHICLE 254

4/11/2016 13:20 10441 CORY LAKE DR INFORMATION 254

http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10441%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=18019%20MALAKAI%20ISLE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=18017%20JAVA%20ISLE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10502%20CANARY%20ISLE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10751%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=CORY%20LAKE%20DR%20&%20MARTINIQUE%20ISLE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10441%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10521%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=BERMUDA%20ISLE%20DR%20&%20BIMINI%20ISLE%20CT,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10746%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=17813%20SAINT%20LUCIA%20ISLE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10746%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10746%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=15214%20ANGUILLA%20ISLE%20AV,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10441%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254


Grid 254 - April 2016 Cory Lakes Tampa Police Call Events

4/10/2016 22:46 10525 CANARY ISLE DR BURG OF A STRUCTURE 254

4/8/2016 15:07 15211 CAPRI ISLE LN TRAFFIC CRASH 254

4/8/2016 15:07 15211 CAPRI ISLE LN TRAFFIC CRASH 254

4/8/2016 15:07 15211 ANGUILLA ISLE AV TRAFFIC CRASH 254

4/6/2016 15:13 17913 BAHAMA ISLE CR NATURE UNKNOWN 254

4/4/2016 9:07 10737 CORY LAKE DR RESID/COMMERIAL ALARM 254

4/3/2016 5:39 MORRIS BRIDGE RD / CORY LAKE BL TRAFFIC CRASH 254

4/2/2016 10:06 CORY LAKE DR / BAHAMA ISLE CR BUILDING CHECK 254

4/1/2016 17:14 10578 CORY LAKE DR FOLLOW UP INVESTIGATION 254

4/1/2016 13:21 18046 COZUMEL ISLE DR BUILDING CHECK 254

TOTAL 26 Events

http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10525%20CANARY%20ISLE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=15211%20CAPRI%20ISLE%20LN,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=15211%20CAPRI%20ISLE%20LN,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=15211%20ANGUILLA%20ISLE%20AV,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=17913%20BAHAMA%20ISLE%20CR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10737%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=MORRIS%20BRIDGE%20RD%20&%20CORY%20LAKE%20BL,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=CORY%20LAKE%20DR%20&%20BAHAMA%20ISLE%20CR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=10578%20CORY%20LAKE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
http://apps.tampagov.net/MyGovtSvcs_WebApp/LayerParser.html?X=%C2%A0&Y=%C2%A0&txtaddress=18046%20COZUMEL%20ISLE%20DR,Tampa&layer=PoliceDistricts
http://apps.tampagov.net/CallsForService_webapp/GridMap.aspx?gridFilter=254
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The 2015 Florida Statutes

Titte rcfl1
MOTOR VEHICLES

Chaoter 316

STATE UNIFORM TRAFFIC CONTROL

View Entire Chapter

316.183 UnlaMul speed.-
(1) No person shatl drive a vehicte on a highway at a speed greater than is reasonable and prudent under

the conditions and having regard to the actual and potential hazards then existing. ln every event, speed shatt
be controlted as may be necessary to avoid cottiding with any person, vehicte, or other conveyance or object
on or entering the highway in comptiance with [ega[ requirements and the duty of at[ persons to use due
care.

(2) On atl streets or highways, the maximum speed timits for att vehictes must be 30 mil.es per hour in
business or residence districts, and 55 mites per hour at any time at att other locations. However, with
respect to a residence district, a county or municipatity may set a maximum speed timit of 20 or 25 mites per
hour on [oca[ streets and highways after an investigation determines that such a timit is reasonable. ]t is not
necessary to conduct a separate investigation for each residence district. The minimum speed timit on al.t

highways that comprise a part of the National System of lnterstate and Defense Highways and have not fewer
than four tanes is 40 mites per hour, except that when the posted speed timit is 70 mites per hour, the
minimum speed timit is 50 mites per hour.

(3) A schoo[ bus may not exceed the posted speed limits at any time.
(41 The driver of every vehicte shalt, consistent with the requirements of subsection (1), drive at an

appropriatety reduced speed when:

(a) Approaching and crossing an intersection or railway grade crossing;
(b) Approaching and going around a curye;
(c) Approaching a hitt crest;
(d) Traveting upon any narrow or winding roadway; and
(e) Any specia[ hazard exists with respect to pedestrians or other traffic or by reason of weather or

highway conditions.

(5) No person shatl drive a motor vehicle at such a stow speed as to impede or btock the norma[ and
reasonable movement of traffic, except when reduced speed is necessary for safe operation or in comptiance
with [aw.

(6) No driver of a vehicte shatl exceed the posted maximum speed timit in a work zone area.
(71 A viotation of this section is a noncrimina[ traffic infraction, punishabLe as a moving viotation as

provided in chapter 318.
History.-s. 1,ch.71'135; s. 1, ch.76-159; s.3, ch.76-218; s.3, ch. 76-286; s. 1, ch. 77-174; s.6, ch. 87-161; s.2, ch. Bg-41;s.

5, ch.88'91; s.4, ch.88-93; s.21,ch.90-277; s. 17, ch. 94-306; s.20, ch.96-350; s. 135, ch. 99-Z4B; s.32, ch. 2005-164; s. 5, ch.
7017-181.

copyright @ 1995-2016 The Ftorida Legistature - Privacv statement . contact us

http://www.leg.state.fl.uvstafirtes/indoccfn"App_mode=Disday_Sbtute&URL=030G0399031dSections/03'l6.183.htnl 1t1



LAF Committee Budget Request for 2017 Budget Year 

 
 

 
Capital Improvements 

 

Cross Creek entrance landscape makeover       $45,000 

Re-sand roadways         $80,000 

Additional basketball court lighting        $8,000 

Holiday decorations         $10,000 

Back of Beach Club awnings        $60,000 

Back of Beach Club furniture        $25,000 

Beach furniture and picnic tables        $18,000 

Soccer goals          $5,000 

Sealing roadways          $250,000 

 

Total           $501,000 

     

 

Budget Line Items 

 

 Field Manager        75,000 $105,000 +30,000 

 Office Administrator       46,852 $106,852 +60,000 

 Holiday lighting        17,000 $20,000  +3,000 

 Annuals         9,000 $15,000  +6,000 

 Mulch         56,000 $65,000  +9,000 

 Sod replacement        10,000 $20,000  +10,000 

Well maintenance       6,000 $12,000  +6,000 

Paver repairs        45,000 $90,000  +45,000 

Cleaning        15,000 $25,000  +10,000 

 

Change Street sweeping to Street/sidewalk/gutter cleaning    1,500 $160,000 +158,500 

 

Total             +337,500 

 

 

Reduce 

 Storage         1,500 $0  -1,500 

 

    



Landscape/Aquascape/Facilities Committee (LAF) 
CDD Board Recommendations from LAF meeting on 4/29/2016 

 

Recommend to the Board of Supervisors that weed killer be applied to 

the common area sod areas in an effort to kill the weeds, and that 

proper irrigation be used to improve the looks and greening of the sod 

and rid the sod of the brown spots. 

  
For instance the area at the front right of the Beach Club entrance is almost devoid of 

grass, but it is full of weeds. In addition, the grass area between the boat launch and the 

parking lot is full of dollarweed. These are just two of the many common areas that are 

replete with weeds which need to be eradicated, or we will need to install new sod. Many 

brown spots are appearing in the sod throughout the community due to lack of water. 

 

Recommend to the Board of Supervisors to increase the funding of 

several of the budget lines for the 2017 budget. 
 

$30,000 to field manager for the hiring of an assistant 

$60,000 to office administrator for the hiring of two assistants 

$3,000 to seasonal decorations 

$9,000 to mulch 

$6,000 to annuals and seasonal plant installation 

$10,000 to sod replacement 

$6,000 to well maintenance 

$10,000 to cleaning 

$45,000 to paver repairs.  

The line item listed as street cleaning is requested to be changed to “street, sidewalk, 

gutter cleaning with an increase of $148,500 

The line item for storage at $1,500 is to be deleted. 

 

Recommend to the Board of Supervisors to fund several new 

community improvements by including them in the Capital Budget 

items. 
 

$45,000 for Cross Creek landscape improvements 

$80,000 to re-sand the brick roadways 

$8,000 for additional basketball court lighting 

$10,000 for holiday decorations 

$60,000 for awnings for the back of the Beach Club 

$25,000 for furniture for the back of the Beach Club 

$5,000 for soccer goals 

$18,000 for beach furniture and picnic tables 

$250,000 for sealing brick roadways. 

 



RESOLUTION 2016-2 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CORY 

LAKES COMMUNITY DEVELOPMENT DISTRICT APPROVING A 

PROPOSED BUDGETS FOR FISCAL YEAR 2016/2017 AND SETTING A 

PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; AND 

PROVIDING AN EFFECTIVE DATE 

 

 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 

Supervisors of the Cory Lakes Community Development District (the “Board”) prior to June 15, 

2016, a proposed operating budget for Fiscal Year 2016/2017; and  

 

 WHEREAS, the Board has considered the proposed budget and desires to set the required 

public hearing thereon.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE CORY LAKES COMMUNITY DEVELOPMENT 

DISTRICT:  

 

1. The operating budget proposed by the District Manager for Fiscal Year 

2016/2017 attached hereto as Exhibit A are hereby approved as the basis for 

conducting a public hearing to adopt said budget.  

 

2. A public hearing on said approved budget is hereby declared and set for the 

following date, hour and location:  

 

  DATE:   _________________ ___, 2016 

 

  HOUR:   6:00 P.M. 

 

LOCATION:  Cory Lake Beach Club 

10441 Cory Lake Drive 

Tampa, Florida 33647 

 

3. The District Manager is hereby directed to submit a copy of the proposed budget 

to City of Tampa and Hillsborough County at least 60 days prior to the hearing set 

above.  

 

4. In accordance with Section 189.016, Florida Statutes, the District's Secretary is 

further directed to post the approved budget on the District's website at least two 

days before the budget hearing date as set forth in Section 2. 

 

5. Notice of this public hearing shall be published in the manner prescribed in 

Florida law.  

 

6. This Resolution shall take effect immediately upon adoption.  



PASSED AND ADOPTED THIS ____ DAY OF _____________, 2016.  

 

ATTEST:      CORY LAKES COMMUNITY  

DEVELOPMENT DISTRICT 
 

 

 

 

_____________________________   By:___________________________ 

Secretary/Assistant Secretary  

Its:____________________________ 

 

 

 



Exhibit A: Fiscal Year 2016/2017 Budgets 
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total Revenue
and 

Expenditures

Proposed
Budget

FY 2017
REVENUES
Assessment levy: all residents 1,847,990$  1,847,990$ 
Assessment levy: Cachet 2,713           2,713          
Allowable discounts (4%) (74,028)        (74,028)       

Assessment levy - net 1,776,675    1,670,510$  106,165$     1,776,675$     1,776,675   
Interest and miscellaneous 25,000         1,211           23,789         25,000            25,000        

Total revenues 1,801,675    1,671,721    129,954       1,801,675       1,801,675   

EXPENDITURES
Professional & admin
Supervisors 12,000         4,200           7,800           12,000            12,000        
Payroll services 600              432              168              600                 600             
Payroll taxes - FICA 900              321              579              900                 900             
Payroll taxes - unemployment 325              -                   325              325                 325             
District management 55,000         27,500         27,500         55,000            55,000        
Assessment roll preparation 5,000           2,500           2,500           5,000              5,000          
Bond amortization schedule fee 1,500           -                   1,500           1,500              1,500          
Disclosure report 3,000           1,000           2,000           3,000              3,000          
Trustee 8,254           10,182         -                   10,182            10,182        
Notes payable - Soave Group - DS 21,733         -                   21,733         21,733            21,733        
Audit 4,200           -                   6,400           6,400              6,400          
Arbitrage rebate calculation 2,500           -                   2,500           2,500              2,500          
Legal - general counsel 10,000         1,284           8,716           10,000            10,000        
Engineering 10,000         8,773           1,227           10,000            10,000        
Insurance: general liability & public officials 26,700         25,721         -                   25,721            26,700        
Insurance: worker's compensation -                   6,291           -                   6,291              6,291          
Legal advertising 3,000           71                2,929           3,000              3,000          
Bank fees 200              -                   200              200                 200             
Dues & licenses 175              175              -                   175                 175             
Postage -                   845              845              1,690              1,690          
Tax collector 74,028         29,878         44,150         74,028            74,028        
Contingencies 500              -                   500              500                 500             
Uncoded -                   73                -                   73                   -                  

Total professional & admin 239,615       119,246       131,572       250,745          251,724      

Fiscal Year 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2016
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total Revenue
and 

Expenditures

Proposed
Budget

FY 2017

Fiscal Year 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2016

EXPENDITURES (continued)
Field Operations
Utilies

Communication 11,683         6,719           4,964           11,683            11,683        
Website 1,020           360              660              1,020              1,020          
Streetlights 131,821       54,989         65,000         119,989          120,000      
Electricity 73,000         23,105         40,000         63,105            63,000        
Propane 400              -                   400              400                 400             
Water, sewer & irrigation 15,000         4,281           7,500           11,781            12,500        
Solid waste removal 5,694           3,028           3,100           6,128              6,200          
Sewer lift stations 3,500           750              1,000           1,750              2,500          

Security operations
Security staffing contract services 230,500       109,971       120,529       230,500          230,500      
Security staffing contract services - other 8,000           -                   8,000           8,000              8,000          
Contractual maintenance 9,180           7,175           2,005           9,180              9,180          

Field office administration
Field manager 75,000         20,192         25,000         45,192            47,500        
Office administrator 46,852         34,960         22,000         56,960            42,500        
Payroll taxes 12,960         4,542           4,200           8,742              9,000          
Seasonal decorations 17,000         16,910         90                17,000            13,000        
Beach club office equipment 4,075           2,102           1,973           4,075              4,075          
Beach club office suppies 3,000           669              1,200           1,869              2,000          
Beach club gym supples 1,500           118              7,000           7,118              12,300        
Guard office equipment 1,000           -                   1,000           1,000              1,000          
Guard office supplies 2,000           563              1,437           2,000              2,000          
CMMS license & support 1,068           -                   1,068           1,068              1,068          
Community events coordinator 49,992         12,450         7,500           19,950            15,000        
Community events supplies 30,000         17,974         7,500           25,474            15,000        
Special residential mailing 3,000           -                   3,000           3,000              3,000          
Pool & beach club attendants 44,000         3,760           40,240         44,000            44,000        
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total Revenue
and 

Expenditures

Proposed
Budget

FY 2017

Fiscal Year 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2016

EXPENDITURES (continued)
Property maintenance
Landscape Maintenance

Landscaping 265,000       127,800       137,200       265,000          265,000      
Mulch 56,000         49,300         6,700           56,000            56,000        
Beach sand 4,500           239              4,261           4,500              4,500          
Annuals & seasonal plant installation 9,000           1,800           7,200           9,000              9,000          
Plant  and replacement 40,000         -                   40,000         40,000            40,000        
Sod replacement 10,000         1,644           8,356           10,000            10,000        
Well maintenance - irrigation 6,000           -                   6,000           6,000              6,000          
Irrigation - maintenance 12,500         1,037           11,463         12,500            12,500        
Tree removal and replacement 25,000         5,625           19,375         25,000            25,000        
Lake & pond maintenance 45,000         33,900         11,100         45,000            45,000        

Facilities maintenance
Outside facilities maintenance 35,000         21,890         13,110         35,000            35,000        
Car and Cart Repairs and maintenance 4,500           1,901           2,599           4,500              4,500          
Cleaning 15,000         6,468           7,500           13,968            14,000        
Pest control 2,000           900              1,100           2,000              2,000          
Barcode database 2,500           581              600              1,181              1,200          
Security gate maintenance & repair 7,500           3,836           3,664           7,500              7,500          
Security Technology Repairs 2,500           -                   2,500           2,500              2,500          
Security gate maintenance & repair - Cachet 2,500           195              2,305           2,500              2,500          
Monuments & signs 5,000           841              4,159           5,000              5,000          
Fountains 7,000           -                   7,000           7,000              7,000          
Storm water drainage 10,000         2,238           7,762           10,000            10,000        
Storage 1,500           637              863              1,500              1,500          
Street sweeping 1,500           -                   1,500           1,500              1,500          
Recreation equipment maintenance & repair 20,000         2,409           10,000         12,409            15,000        
Building equipment maintenance & repair 20,000         6,565           13,435         20,000            20,000        
Pressure washing 15,000         6,425           8,575           15,000            15,000        
Paver, streets and sidewalk repairs 45,000         8,485           36,515         45,000            45,000        
Clear & repair monument lanterns 2,500           -                   2,500           2,500              2,500          
Commercial window cleaning and Janitorial 2,500           -                   2,500           2,500              2,500          

Facilities maintenance (pool)
Pool maintenance 22,900         11,337         11,563         22,900            22,900        
Pool repairs 10,000         8,062           5,000           13,062            15,000        
Pool heater utilities 18,540         7,847           3,000           10,847            15,000        
Pool janitorial services -                   -                   -                   -                      -                  
Pool permit 575              -                   575              575                 575             
Pool contingency 2,500           20                2,480           2,500              2,500          

Capital improvement program 51,800         -                   51,800         51,800            150,350      
Total field expenses 1,562,060    636,600       830,626       1,467,226       1,549,951   
Total expenditures 1,801,675    755,846       962,198       1,717,971       1,801,675   
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total Revenue
and 

Expenditures

Proposed
Budget

FY 2017

Fiscal Year 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2016

EXPENDITURES (continued)
Excess/(deficiency) of revenues

over/(under) expenditures -                   915,875       (832,244)      83,704            -                  

Fund balance - beginning (unaudited) 1,216,009    1,239,537    2,155,412    1,239,537       1,323,241   
Fund balance - ending (projected)

Assigned
3 months working capital 450,419       -                   -                   -                      450,419      

Unassigned 765,590       2,155,412    1,323,168    1,323,241       872,822      
Fund balance - ending 1,216,009$  2,155,412$  1,323,168$  1,323,241$     1,323,241$ 
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EXPENDITURES
Professional and Administrative Services
Supervisors 12,000$        

Statutorily set at $200 per Supervisor for each meeting of the Board of
Supervisors not to exceed $4,800 for each fiscal year.

Payroll services 600               

Payroll taxes - FICA 900               

Payroll taxes - unemployment 325               
District management 55,000          

Assessment roll preparation 5,000            

Bond amortization schedule fee 1,500            
Disclosure report 3,000            

The District must annually disseminate financial information in order to
comply with the requirements of Rule 15c2-12 under the Securities &
Exchange Act of 1934.

Trustee 10,182          

Notes payable - Soave Group - DS 21,733          
Audit 6,400            

Arbitrage rebate calculation 2,500            

Legal - general counsel 10,000          
Straley, Robin, PA., provides on-going general counsel and legal
representation. Attorneys attend the noticed Board meetings in order to
anticipate and deal with possible legal issues as they may arise and to
respond to questions. In this capacity, as local government lawyers, realize
that this type of local government is very limited in its scope - providing
infrastructure and service to development.

10,000          
Stantec, Inc. provides an array of engineering, consulting, and construction
services to the Districts, assisting them in crafting solutions with
sustainability for the long-term interests of the communities, while
recognizing the needs of the government, environment and maintenance
of the communities' facilities.

CORY LAKES

Wrathell, Hunt and Associates, LLC specializes in managing community
development districts in the State of Florida by combining the knowledge,
skills and experience of a team of professionals to ensure compliance with
all governmental requirements of the District, develop financing programs,
administer the issuance of tax exempt bonds and operate & maintain the
assets of the community.  

The District is required to undertake an independent examination of its
books, records and accounting procedures each year. The District has
engaged Grau and Associates, Inc to provide this service.

To ensure the District's compliance with all tax regulations, annual
computations are necessary to calculate the arbitrage rebate liability.

Services for preparing, maintaining and transmitting the annual lien roll
with the annual special assessment amounts for the operating,
maintenance and capital assessments. This was titled "financial consulting
services" in the previous fiscal year.

COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

FICA tax is currently 7.65%.

Payroll for District employees is provided by ADP Corporation

Annual fees paid to U.S. Bank for acting as trustee, paying agent and
registrar.

Engineering
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CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Insurance: general liability & public officials 26,700          

The Districts carry public officials and general liability insurance with a limit
of liability set at $1,000,000 for general liability ($2,000,000 general
aggregate) and $1,000,000 for public officials liability.

Insurance: worker's compensation 6,291            
The Districts worker's compensation for the District employees.

Legal advertising 3,000            

Bank fees 200               

Dues & licenses 175               

Postage 1,690            
For mailing out agenda packages and debt service payments.

Tax collector 74,028          

Contingencies 500               
Field Operations
Utilies

Communication 11,683          
Intended to provide for the cost of communications related provider for
phone, cable, internet etc at the Beach Club and gatehouses.

Website 1,020            
Intended to cover the cost associated with annual registration and
maintenance of the District's website.

Streetlights 120,000        
Intended to cover the cost paid to TECO for the District's streetlight
maintenance and power.

Electricity 63,000          
Intended to cover the cost for electricity at all the District's facilities.

Propane 400               
Intended to cover the cost of propane for the District's facilities.

Water, sewer & irrigation 12,500          
Intended to cover the cost of water and sewer services provided to the
District's facilities.

Solid waste removal 6,200            
Intended to cover the cost of the dumpster at the Beach Club and the port
o let provided for the landscape maintenance contractor.

Sewer lift stations 2,500            
Intended to cover the cost of operating and maintaining the District's lift
station.

Security operations
Security staffing contract services 230,500        

The District contracts with US Security Associates for the personnel
services required for guardhouse and roving patrol services.

Security staffing contract services - other 8,000            
Intended to provide for the cost of using an off duty police for special
events and additional services.

Bank charges incurred during the year.

Annual fee paid to the Florida Department of Economic Opportunity.

 The tax collector's fee is 2% of assessments collected.

The District advertises for monthly meetings, special meetings, public
hearings, public bids, etc. 
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CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Contractual maintenance 9,180            

Intended to provide for the cost of the contractual maintenance of the VMS
and identity management systems.

Field office administration
Field manager 47,500          

The District directly employs an on site Field Manager who oversees and
directs contract service providers, operates and maintains various District
facilities and attends District Board and certain committee meetings
providing updates, reports and recommendations.

Office administrator 42,500          
The District directly employs an on site Office Administrator who, among
other things, provides over site of daily operations and administers the use
of the Beach Club facilities, interacts with residents and visitors regarding
concerns and inquiries, over sees and coordinates various resident
communication venues, receives, reviews and coordinates approval of
invoices weekly with Management company and attends District Board and
certain committee meetings providing updates, reports and
recommendations.

Payroll taxes 9,000            
Intended to provide for the cost of payroll taxes associated with the onsite
employee payroll. 

Seasonal decorations 13,000          
Intended to provide for the seasonal decorations at the District Facilities.

Beach club office equipment 4,075            
Intended to provide for the purchase and/or leasing of miscellaneous office
equipment.

Beach club office suppies 2,000            
Intended to provide for miscellaneous office supplies.

Beach club gym supples 12,300          
Intended to provide for lease and maintenance of certain equipment as
well as miscellaneous supplies.

Guard office equipment 1,000            
Intended to provide for the purchase and/or leasing of miscellaneous office
equipment.

Guard office supplies 2,000            
Intended to provide for miscellaneous office supplies.

CMMS license & support 1,068            
Intended to provide for the annual License fee and support for the
Computer Maintenance Management System provide by Mpulse.

Community events coordinator 15,000          
The District contracts with a third party provider to schedule, coordinate
and administer periodic special events.

Community events supplies 15,000          
Intended to provide for the cost of supplies associated with periodic special
events.

Special residential mailing 3,000            
Intended to provide for the use of a third party provider to final format, print
and mail newsletters to the District's residents on a periodic basis.

Pool & beach club attendants 44,000          
Intended to provide for the costs of part time employees to provide various
services around the pool. 
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CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Landscape Maintenance

Landscaping 265,000        
The District contracts with a qualified and licensed contractor to provided
landscape maintenance services within the District common areas and
right of ways.

Mulch 56,000          
Intended to provide for the seasonal application of mulch within the
District's common areas and right of ways.

Beach sand 4,500            
Intended to provide for the periodic replenishment of sand at the Beach
Club beach.

Annuals & seasonal plant installation 9,000            
Intended to provide for the seasonal installation of annual flowers at high
focal point locations within the District's common areas and right of ways.

Plant  and replacement 40,000          
Intended to provide for the replacement of dead or deteriorated plants
within the District's common areas and right of ways that are not the result
of the maintenance contractor's negligence.

Sod replacement 10,000          
Intended to provide for the replacement of dead or deteriorated sod within
the District's common areas and right of ways that is not the result of the
maintenance contractor's negligence.

Well maintenance - irrigation 6,000            
Intended to provide for the costs of repairs, maintenance and periodic
replacements of well pumps, motors and controls.

Irrigation - maintenance 12,500          
Intended to provide for the costs of repairs and maintenance to the
sprinkler systems within the District's common areas and right of ways that
are not as a part of the landscape maintenance contract.

Tree removal and replacement 25,000          
Intended to provide for the costs of removing and/or replacing tree within
the District's common areas and right of ways.

Lake & pond maintenance 45,000          
The District contracts with a qualified and licensed contractor for the
maintenance of algae, submersed vegetation, and nuisance bank grasses
that if not properly maintained could otherwise impede the lake systems
ability to properly receive, pre-treat and convey storm water as designed.

Facilities maintenance
Outside facilities maintenance 35,000          

Intended to provide for the costs of small equipment and supplies
necessary in the day to day maintenance of various District facilities.

Car and Cart Repairs and maintenance 4,500            
Intended to provide for the routine repairs and maintenance associated
with the Patrol vehicle and maintenance cart.

Cleaning 14,000          
Intended to provide for the routine cleaning of the gatehouses and Beach
Club.

Pest control 2,000            
Intended to provide for the periodic treatment for pests at the Beach Club
and Gatehouses.
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CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Barcode database 1,200            

Intended to provide for issuance of barcodes and maintenance of the
database and equipment.

Security gate maintenance & repair 7,500            
Intended to provide for the costs of repairs and maintenance to the
gatehouses.

Security Technology Repairs 2,500            
Intended to provide for the costs of repairs and maintenance to the
technology packages at the gatehouses.

Security gate maintenance & repair - Cachet 2,500            
Intended to provide for the costs of repairs and maintenance to the gate
and associated equipment specific to the entrance to Catchet Isle. (paid
solely by the residents of Catchet Isles)

Monuments & signs 5,000            
Intended to provide for the repairs and maintenance of the entry
monuments and roadway signage.

Fountains 7,000            
Intended to provide for the repairs and maintenance of the District's
fountains.

Storm water drainage 10,000          
Intended to provide for the periodic inspection and cleaning of the District's
roadway drainage inlets and lake interconnecting pipes.

Storage 1,500            
Intended to provide for storage.

Street sweeping 1,500            
Intended to provide for periodic street sweeping.

Recreation equipment maintenance & repair 15,000          
Intended to provide for repair and maintenance of the Districts recreational
equipment at the Beach Club and Tennis Courts.

Building equipment maintenance & repair 20,000          
Intended to provide for repair and maintenance of the Beach Club building
and associated systems.

Pressure washing 15,000          
Intended to provide for the periodic pressure washing of the District's
facilities.

Paver, streets and sidewalk repairs 45,000          
Intended to provide for periodic repair and maintenance of the Districts
roadways, sidewalks and parking lots.

Clear & repair monument lanterns 2,500            
Intended to provide for cleaning and repair of the Districts monument
lights.

Commercial window cleaning and Janitorial 2,500            
Intended to provide for periodic window washing at the Beach Club and
Gatehouse.

Facilities maintenance (pool)
Pool maintenance 22,900          

Intended to cover the cost associated with routine cleaning, water testing
and water chemistry services at the District's pool.

Pool repairs 15,000          
Intended to provide for repairs and maintenance to the District's pool
pumps, motors and controls system.
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CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Pool heater utilities 15,000          

Intended to provide for the seasonal utility costs associated with operating
the heaters at the District's pool.

Pool permit 575               
Intended to cover the cost of renewing the Health Department permit
associated with operating the District's pool.

Pool contingency 2,500            
Intended to cover the cost of any unforeseens related to the District's pool
facilities.

Capital improvement program 150,350        
Intended to provide for Capital Improvements to be determined by the
District during the course of the fiscal year.

Total Expenditures 1,801,675$   
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total
Revenue &

Expenditures

Proposed
Budget

FY 2017
REVENUE
Assessment levy - gross 162,405$ -$              
Allowable discounts (4%) (6,496)      -                

Assessment levy - net 155,909   144,882$ 11,027$   155,909$     -                
Assessment prepayments -               46,512     -               46,512         -                
Interest -               11            -               11                -                

Total revenue 155,909   191,405   11,027     202,432       -                

EXPENDITURES
Debt service
Principal 1996A 100,000   -               100,000   100,000       -                
Principal prepayment 1996A -               10,000     -               10,000         110,000     
Principal prepayment 1996B -               -               45,000     45,000         335,000     
Interest 1996A 17,588     8,794       8,794       17,588         4,606         
Interest 1996B 31,825     15,912     15,913     31,825         14,028       

Total debt service 149,413   34,706     169,707   204,413       463,634     

Other fees & charges
Tax collector 6,496       2,580       3,916       6,496           -                

Total other fees & charges 6,496       2,580       3,916       6,496           -                
155,909   37,286     173,623   210,909       463,634     

Excess/(deficiency) of revenues
over/(under) expenditures -               154,119   (162,596)  (8,477)          (463,634)   

OTHER FINANCING SOURCES/(USES)
Note proceeds -               -               -               -                   250,000     

Total other financing sources/(uses)                -                -                -                     -      250,000 

Net change in fund balances -               154,119   (162,596)  (8,477)          (213,634)   
Beginning fund balance (unaudited) 346,304   338,118   492,237   338,118       329,641     
Ending fund balance (projected) 346,304$ 492,237$ 329,641$ 329,641$     116,007     

Use of fund balance:
Debt service reserve account balance (required) -                
Interest expense - November 1, 2017 -                
Projected fund balance surplus/(deficit) as of September 30, 2017 116,007$   

Total expenditures

Fiscal Year 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND BUDGET - SERIES 1996A/B BONDS
FISCAL YEAR 2017
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CORY LAKES
Community Development District 
Series 1996A (CUSIP: 221034AC5)

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2016 110,000.00 8.375% 4,606.25 114,606.25

Total $110,000.00 - $4,606.25 $114,606.25
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CORY LAKES
Community Development District 
Series 1996B (CUSIP: 221034AH4)

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2016 335,000.00 8.375% 14,028.13 349,028.13
05/01/2017 -

Total $335,000.00 - $14,028.13 $349,028.13
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total
Revenue &

Expenditures

Proposed
Budget

FY 2017
REVENUE
Assessment levy - gross 134,219$ 108,499$  
Allowable discounts (4%) (5,369)      (4,340)       

Assessment levy - net 128,850   121,111$ 7,739$     128,850$     104,159    
Interest -               3              3              6                  -                

Total revenue 128,850   121,114   7,742       128,856       104,159    

EXPENDITURES
Debt service
Principal 20,000     20,000     -               20,000         20,000      
Interest 80,819     40,659     40,159     80,818         79,819      

Total debt service 100,819   60,659     40,159     100,818       99,819      

Other fees & charges
Tax collector 5,369       2,166       3,203       5,369           4,340        

Total other fees & charges 5,369       2,166       3,203       5,369           4,340        
106,188   62,825     43,362     106,187       104,159    

Net change in fund balances 22,662     58,289     (35,620)    22,669         -                

Beginning fund balance (unaudited) 62,822     120,527   178,816   120,527       143,196    
Ending fund balance (projected) 85,484$   178,816$ 143,196$ 143,196$     143,196    

Use of fund balance:
Debt service reserve account balance (required) (51,024)     
Principal expense - November 1, 2017 (25,000)     
Interest expense - November 1, 2017 (39,659)     
Projected fund balance surplus/(deficit) as of September 30, 2017 52,513$    

Total expenditures

Fiscal Year 2016

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND BUDGET - SERIES 2013 BONDS
FISCAL YEAR 2017
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CORY LAKES
Community Development District 
Series 2013 Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2016 20,000.00 5.000% 40,159.38 60,159.38
05/01/2017 - 39,659.38 39,659.38
11/01/2017 25,000.00 5.000% 39,659.38 64,659.38
05/01/2018 - 39,034.38 39,034.38
11/01/2018 25,000.00 5.000% 39,034.38 64,034.38
05/01/2019 38,409.38 38,409.38
11/01/2019 25,000.00 5.000% 38,409.38 63,409.38
05/01/2020 37,784.38 37,784.38
11/01/2020 25,000.00 5.000% 37,784.38 62,784.38
05/01/2021 37,159.38 37,159.38
11/01/2021 30,000.00 5.000% 37,159.38 67,159.38
05/01/2022 36,409.38 36,409.38
11/01/2022 30,000.00 5.000% 36,409.38 66,409.38
05/01/2023 35,659.38 35,659.38
11/01/2023 30,000.00 5.000% 35,659.38 65,659.38
05/01/2024 34,909.38 34,909.38
11/01/2024 35,000.00 5.625% 34,909.38 69,909.38
05/01/2025 33,925.00 33,925.00
11/01/2025 35,000.00 5.625% 33,925.00 68,925.00
05/01/2026 32,940.63 32,940.63
11/01/2026 35,000.00 5.625% 32,940.63 67,940.63
05/01/2027 31,956.25 31,956.25
11/01/2027 40,000.00 5.625% 31,956.25 71,956.25
05/01/2028 30,831.25 30,831.25
11/01/2028 40,000.00 5.625% 30,831.25 70,831.25
05/01/2029 29,706.25 29,706.25
11/01/2029 45,000.00 5.625% 29,706.25 74,706.25
05/01/2030 28,440.63 28,440.63
11/01/2030 45,000.00 5.625% 28,440.63 73,440.63
05/01/2031 27,175.00 27,175.00
11/01/2031 50,000.00 5.625% 27,175.00 77,175.00
05/01/2032 25,768.75 25,768.75
11/01/2032 50,000.00 5.625% 25,768.75 75,768.75
05/01/2033 24,362.50 24,362.50
11/01/2033 55,000.00 5.625% 24,362.50 79,362.50
05/01/2034 22,815.63 22,815.63
11/01/2034 55,000.00 6.125% 22,815.63 77,815.63
05/01/2035 21,131.25 21,131.25
11/01/2035 60,000.00 6.125% 21,131.25 81,131.25
05/01/2036 19,293.75 19,293.75
11/01/2036 65,000.00 6.125% 19,293.75 84,293.75
05/01/2037 17,303.13 17,303.13
11/01/2037 70,000.00 6.125% 17,303.13 87,303.13
05/01/2038 15,159.38 15,159.38
11/01/2038 70,000.00 6.125% 15,159.38 85,159.38
05/01/2039 13,015.63 13,015.63
11/01/2039 75,000.00 6.125% 13,015.63 88,015.63
05/01/2040 10,718.75 10,718.75
11/01/2040 80,000.00 6.125% 10,718.75 90,718.75
05/01/2041 8,268.75 8,268.75
11/01/2041 85,000.00 6.125% 8,268.75 93,268.75
05/01/2042 5,665.63 5,665.63
11/01/2042 90,000.00 6.125% 5,665.63 95,665.63
05/01/2043 2,909.38 2,909.38
11/01/2043 95,000.00 6.125% 2,909.38 97,909.38

Total $1,385,000.00 - $1,440,984.38 $2,825,984.38

$1,425,000
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total
Revenue &

Expenditures

Proposed
Budget

FY 2017
REVENUE
Assessment levy - gross 552,284$ 550,489$  
Allowable discounts (4%) (22,091)    (22,020)     

Assessment levy - net 530,193   496,118$ 34,075$   530,193$     528,469    
Interest -               12            12            24                -                

Total revenue 530,193   496,130   34,087     530,217       528,469    

EXPENDITURES
Debt service
Principal 410,000   -               410,000   410,000       420,000    
Principal prepayment -               10,000     -               10,000         -                
Interest 98,102     48,915     48,916     97,831         86,449      

Total debt service 508,102   58,915     458,916   517,831       506,449    

Other fees & charges
Tax collector 22,091     8,873       13,218     22,091         22,020      

Total other fees & charges 22,091     8,873       13,218     22,091         22,020      
530,193   67,788     472,134   539,922       528,469    

Net change in fund balances -               428,342   (438,047)  (9,705)          -                

Beginning fund balance (unaudited) 281,303   338,782   767,124   338,782       329,077    
Ending fund balance (projected) 281,303$ 767,124$ 329,077$ 329,077$     329,077    

Use of fund balance:
Debt service reserve account balance (required) (250,852)   
Interest expense - November 1, 2017 (37,534)     
Projected fund balance surplus/(deficit) as of September 30, 2017 40,691$    

Total expenditures

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND BUDGET - SERIES 2013 REFUNDING BONDS
FISCAL YEAR 2017

Fiscal Year 2016
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CORY LAKES
Community Development District 
Series 2013 Refunding Bonds

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
11/01/2016 43,224.50 43,224.50
05/01/2017 420,000.00 2.710% 43,224.50 463,224.50
11/01/2017 37,533.50 37,533.50
05/01/2018 430,000.00 2.710% 37,533.50 467,533.50
11/01/2018 31,707.00 31,707.00
05/01/2019 445,000.00 2.710% 31,707.00 476,707.00
11/01/2019 25,677.25 25,677.25
05/01/2020 455,000.00 2.710% 25,677.25 480,677.25
11/01/2020 19,512.00 19,512.00
05/01/2021 470,000.00 2.710% 19,512.00 489,512.00
11/01/2021 13,143.50 13,143.50
05/01/2022 480,000.00 2.710% 13,143.50 493,143.50
11/01/2022 6,639.50 6,639.50
05/01/2023 490,000.00 2.710% 6,639.50 496,639.50

Total $3,190,000.00 - $354,874.50 $3,544,874.50

$4,245,000
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Adopted
Budget

FY 2016

Actual
through
3/31/16

Projected
through

9/30/2016

Total
Revenue &

Expenditures

Proposed
Budget

FY 2017
REVENUE
Assessment levy - gross -$             62,766$     
Allowable discounts (4%) -               (2,511)       

Assessment levy - net -               -$             -$             -$                 60,255       
Total revenue -               -               -               -                   60,255       

EXPENDITURES
Debt service
Note Principal -               -               -               -                   45,244       
Note Interest -               -               -               -                   12,500       

Total debt service -               -               -               -                   57,744       

Other fees & charges
Tax collector -               -               -               -                   2,511         

Total other fees & charges -               -               -               -                   2,511         
-               -               -               -                   60,255       

Net change in fund balances -               -               -               -                   -                
Beginning fund balance (unaudited) -               -               -               -                   -                
Ending fund balance (projected) -$             -$             -$             -$                 -                

Use of fund balance:
Debt service reserve account balance (required) -                
Interest expense - November 1, 2017 -                
Projected fund balance surplus/(deficit) as of September 30, 2017 -$              

Total expenditures

CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND BUDGET - SERIES 2016 NOTE
FISCAL YEAR 2017

Fiscal Year 2016
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CDD Land 
Use/Phase

Number of 
Units Series 1996A Series 1996B Series 2016

Series 2013 
REF Series 2013 O&M Cachet Isles

x 67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
O&M Cl 1 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $48.27

O&M 1.2 Cl 1 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $57.93
O&M 29 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00

1.1, 1.4 and 1.5 113 $397.73 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00
1.1 Cl 5 $397.73 $0.00 $0.00 $0.00 $0.00 $1,924.99 $48.27

1.11 and 1.51 2 $795.38 $0.00 $0.00 $0.00 $0.00 $3,849.98 $0.00
1.2 Cl 35 $397.73 $0.00 $0.00 $0.00 $0.00 $1,924.99 $57.93
1.3 Cl 7 $397.73 $0.00 $0.00 $0.00 $0.00 $1,924.99 $48.27

2 121 $345.71 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00
2.0 96B 1 $0.00 $1,820.65 $0.00 $0.00 $0.00 $1,924.99 $0.00

2.0 96AB 13 $345.71 $1,820.65 $0.00 $0.00 $0.00 $1,924.99 $0.00
2.1 96B 1 $691.43 $3,641.29 $0.00 $0.00 $0.00 $3,849.98 $0.00

3 92 $0.00 $0.00 $0.00 $1,140.91 $0.00 $1,924.99 $0.00
4 77 $0.00 $0.00 $0.00 $477.37 $0.00 $1,924.99 $0.00
5 252 $0.00 $0.00 $0.00 $1,618.27 $0.00 $1,924.99 $0.00
6 92 $156.82 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00
7 115 $0.00 $0.00 $0.00 $0.00 $1,167.12 $1,924.99 $0.00

1024

CDD Land 
Use/Phase

Number of 
Units Series 1996A Series 1996B Series 2016

Series 2013 
REF Series 2013 O&M Cachet Isles

x 67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
O&M Cl 1 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $48.27

O&M 1.2 Cl 1 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $57.93
O&M 29 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00

1.1, 1.4 and 1.5 113 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00
1.1 Cl 5 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $48.27

1.11 and 1.51 2 $0.00 $0.00 $0.00 $0.00 $0.00 $3,849.98 $0.00
1.2 Cl 35 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $57.93
1.3 Cl 7 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $48.27

2 121 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00
2.0 96B 1 $0.00 $0.00 $3,922.88 $0.00 $0.00 $1,924.99 $0.00

2.0 96AB 13 $0.00 $0.00 $3,922.88 $0.00 $0.00 $1,924.99 $0.00
2.1 96B 1 $0.00 $0.00 $7,845.75 $0.00 $0.00 $3,849.98 $0.00

3 92 $0.00 $0.00 $0.00 $1,142.91 $0.00 $1,924.99 $0.00
4 77 $0.00 $0.00 $0.00 $478.21 $0.00 $1,924.99 $0.00
5 252 $0.00 $0.00 $0.00 $1,621.11 $0.00 $1,924.99 $0.00
6 92 $0.00 $0.00 $0.00 $0.00 $0.00 $1,924.99 $0.00
7 115 $0.00 $0.00 $0.00 $0.00 $943.47 $1,924.99 $0.00
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RESOLUTION 2016-3 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CORY 

LAKES COMMUNITY DEVELOPMENT DISTRICT IMPLEMENTING 

SECTION 190.006(3)(A)(2)(c), FLORIDA STATUTES, AND 

INSTRUCTING THE HILLSBOROUGH COUNTY SUPERVISOR OF 

ELECTIONS TO CONDUCT THE DISTRICT’S GENERAL ELECTION 

 

WHEREAS, the Cory Lakes Community Development District (hereinafter the 

“District”) is a local unit of special-purpose government created and existing pursuant to Chapter 

190, Florida Statutes, being situated entirely within Hillsborough County, Florida; and  

 

WHEREAS, the Board of Supervisors of Cory Lakes Community Development District 

(hereinafter the “Board”) seeks to implement section 190.006(3)(A)(2)(c), Florida Statutes, and 

to instruct the Hillsborough County Supervisor of Elections to conduct the District’s General 

Elections. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 

OF THE CORY LAKES COMMUNITY DEVELOPMENT DISTRICT: 

 

Section 1.  The Board is currently comprised of the following individuals: Dr. A. Cyril 

Spiro, Bob Woodarrds, Jorge Castillo, Joyce Hepscher.  

 

Section 2.  The term of office for each member of the Board is as follows: 

 

Seat  Supervisor   Term (Including Expiration Date) 

Seat 1   Dr. A Cyril Spiro  11/2016 

Seat 2   Bob Woodards  11/2016 

Seat 3   Jorge Castillo   11/2016 

Seat 4   Joyce Hepscher  11/2018 

Seat 5   Vacant    11/2018 

 

Section 3.  Seat 1, currently held by Dr. A Cyril Spiro, Seat 2, currently held by Bob 

Woodards and Seat 3, currently held by Jorge Castillo, are scheduled for the General Election in 

November 2016. 

 

Section 4.  Members of the Board receive $200 per meeting for their attendance and no 

Board member shall receive more than $4,800 per year. 

 

Section 5.  The term of office for the individuals to be elected to the Board in the 

November 2016 General Election is four years. 

 

Section 6.  The new Board members shall assume office on the second Tuesday 

following their election. 
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Section 7.  The District hereby instructs the Supervisor of Elections to conduct the 

District’s General Elections on the ballot of the 2016 General Election.  The District understands 

that it will be responsible to pay for its proportionate share of the general election cost and agrees 

to pay same within a reasonable time after receipt of an invoice from the Supervisor of Elections.   

 

 

PASSED AND ADOPTED THIS 19
TH

DAY OF MAY, 2016. 
 

CORY LAKES COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

 

        

CHAIR/VICE CHAIR 

 

ATTEST: 

 

 

 

            

SECRETARY/ASSISTANT SECRETARY 
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RESOLUTION 2016-4 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CORY 

LAKES COMMUNITY DEVELOPMENT DISTRICT DESIGNATING A 

NEW PUBLIC DEPOSITORY FOR FUNDS OF THE CORY LAKES 

COMMUNITY DEVELOPMENT DISTRICT, AND PROVIDING FOR AN 

EFFECTIVE DATE 

WHEREAS, the Cory Lakes Community Development District (the "District") is a 

local unit of special-purpose government created and existing pursuant to Chapter 190, 

Florida Statutes, being situated entirely within City of Tampa, Florida; and 

WHEREAS, the District's Board of Supervisors (the "Board") is statutorily 

authorized to select a qualified public depository as defined in Section 280.02, Florida 

Statutes, which meets all the requirements of Chapter 280 and has been designated by the 

State Treasurer as a qualified public depository; and 

WHEREAS, the District designated IberiaBank as the District’s public depository; 

and 

WHEREAS, the Board wishes to designate SunTrust Bank as the new public 

depository for District funds; and 

WHEREAS, the Board wishes to designate the District Manager and the District 

Treasurer as the authorized persons to sign any documents and to take any actions necessary 

to the transfer of the District’s funds from IberiaBank to SunTrust Bank. 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF CORY LAKES COMMUNITY DEVELOPMENT DISTRICT: 

Section 1. IberiaBank is hereby removed as the public depository for funds of 

the District. 

Section 2. SunTrust Bank is hereby designated as the public depository for funds 

of the District. 

Section 3. The District Manager and the District Treasurer are authorized to sign 

any documents and take any action necessary to the transfer of the District’s funds from 

IberiaBank to SunTrust Bank. 

Section 4. The District's Treasurer is directed to furnish to the State Treasurer 

annually the information required in accordance with Sections 280.17(5) and (6), Florida 

Statutes. 

Section 5. This Resolution shall become effective immediately upon its 

adoption. 
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PASSED AND ADOPTED THIS 19TH DAY OF MAY, 2016. 

 

 

ATTEST: 

 

 

 

By:      

Name:      

Assistant Secretary 

CORY LAKES COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

By:       

      Dr. A. Cyril Spiro 

      Chair of the Board of Supervisors 
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