Committee: CORY LAKES COMMUNITY DEVELOPMENT DISTRICT (CDD)
SECURITY COMMITTEE & NEIGHBORHOOD WATCH MEETING

Date of Meeting: Monday, July 2™, 2018 (Normally 1°** Monday of each Month)
(No formal meetings in March, June, September and December)

Time: 7:00 p.m.
Location: Cory Lakes Beach Club, 10441 Cory Lake Drive, Tampa, Florida 33647
Agenda
1. Facility Manager/Allied Universal Updates 15 minutes Discussion
2. Security Budget 15 minutes Discussion
3. Neighborhood Watch (NW) Sheryl/AJ - 5 minutes
4. Guest Speakers/Presentations Erin/AJ — 5 minutes
5. Social Media/Welcome Packages Maria/Sabrina/AJ — 5 minutes
6. Tampa Police/State Trooper Reports AJ/Discussion — 5 minutes

7. Automobile Speeders Within The Community Harry/Daniel/Brian/Angela — 5 minutes
8. Final Thoughts 5 minutes per speaker

a. Next Meeting at 7:00 p.m. on:

- 6™ August 2018

9. Meeting adjournment.

Al

Chair, Security Committee

Cory Lakes Development District
clcddsaf@gmail.com
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CLI, Security Committee Proposed BudgetsX - FY 2019

Security Operations 2015 2016 2017 2018 2018
Security Staff Contract Services 274,500| 230,500 256,500| 256,500 256,500
Contractual Virtual Guard 77,000 77,000 77,000
Security Staff Contract Services - Other (Florida State Troopers & Tampa Police) 16,000 8,000 8,000 8,000 20,000
Contractual Maintenance (ldentity Tech) 9,180 9,180 10,000/ 10,000
Special Events and Safety 6,000 5,000 5,000
Property Maintenance

Barcode Database 2,500 2,500

Security Gate Maintenace and Repair (Cross Creek & Morris Bridge) 12,000 7,500 5,000 5,000 5,000
Security Technology Repairs 2,500 1,000 1,000 2,000
Guard Office Supplies 2,000 2,000 1,000
Security Gate Maintenace and Repair (Cachet) 5,000 2,500 2,000 2,000 1,500
Recent Requisitions

Two - Licence Plate Tag Cameras (FY 2018) 20,000

New Recommeded Requisitions

New Rover Vehicle (FY 2019) 15,000
Improve Security at Gates (FY 2020) - Install additional Measures -

TOTAL PROPOSAL 325,180| 262,680 351,500 386,500| 393,000




	Security Committee Agenda 2nd July 2018
	Security Budget 2019 - Proposed

