CORY LAKES
COMMUNITY DEVELOPMENT DISTRICT

Advanced Meeting Package
Regular Meeting and Closed Session

Date/Time:
Thursday, January 15, 2026
6:00 P.M.

Location:
Cory Lake Beach Club
10441 Cory Lake Drive
Tampa, Florida 33647

Note: The Advanced Meeting Package is a working document and thus all materials are
considered DRAF'TS prior to presentation and Board acceptance, approval, or adoption.
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Cory Lakes Community Development District
c/o Kai
2502 N. Rocky Point Dr. Suite 1000
Tampa, FL 33607
813-565-4663

Board of Supervisors
Cory Lakes Community Development District

Dear Supervisors:

A Meeting of the Board of Supervisors of the Cory Lakes Community Development District is scheduled
for Thursday, January 15, 2026, at 6:00 P.M. at the Cory Lake Beach Club, 10441 Cory Lake Drive,
Tampa, Florida 33647.

The advanced copy of the agenda for the meeting is attached along with associated documentation for
your review and consideration. Any additional support material will be distributed at the meeting.

The agenda items are for immediate business purposes and for the health and safety of the community.

Staff will present any reports at the meeting. If you have any questions, please contact me. Ilook forward
to seeing you there.

Sincerely,

Larmy Rrause

Larry Krause
District Manager
813-565-4663

CC: Attorney
Engineer
District Records
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District:

CORY LAKES COMMUNITY DEVELOPMENT DISTRICT

Date of Meeting: Thursday, January 15, 2026
Time: 6:00 P.M.
Location: Cory Lake Beach Club

10441 Cory Lake Drive
Tampa, Florida 33647

Regular Meeting and Closed Session

For the full agenda packet, please contact corylakes@hikai.com.

I.  Call to Order / Roll Call / Pledge of Allegiance

II. Chairman’s Opening Comments

III. Other Supervisors’ Opening Comments

IV. Audience Comments — (/imited to 3 minutes per individual on agenda items)

V. Business
A.
B.

D.

Items
Consideration/Acceptance of the Resignation of JCS

Consideration/Acceptance of Proposal for Facility, Lifestyle, & Field
Services — YKV Living - $194,101.30 (FY 2026 remainder total)

Consideration/Acceptance of Proposal for Amenity Staffing — 813
Services - $20/hr

Consideration/Adoption of Resolution 2026-02, Budget Amendment
1. FY 2026 Amended Budget

VI. Vendor Updates

A.

Elite Pavers — Consideration/Approval of Items:
1. Paver Repair Proposal (10818 Barbados Isle Dr.) - $2,500.00
2. Updated Invoice - $172,687.75

District Engineer: Johnson Engineering, Inc.

District Counsel: Straley Robin Vericker, P.A.
1. Update: 17923 Cachet Isle

Juniper

E. Steadfast — January 2026 Waterway Inspection Report
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Envera

Supervisor Position TEAMS: Join the meeting now
Ann Belyea Chairman Meeting ID: 223 730 841 579 33
Todd Apple Vice Chair Passcode: 34np7rév
Ronald Acoff Assistant Secretary Dial in by phone: +1 312-667-7136,,872351178#
Cynthia Mclntyre Assistant Secretary Phone conference ID: 872 351 178#
Juan Aliaga Assistant Secretary Mute/Unmute: *6

Exhibit 1
Exhibit 2

Exhibit 3

Exhibit 4

Exhibit 5
Exhibit 6

Exhibit 7



https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2JjNGEzNTUtZDUwZC00OGI2LWJlZGEtNjgxMGQ2ODliNWQw%40thread.v2/0?context=%7b%22Tid%22%3a%2269758247-12a4-42e2-97e8-77e34e3d6f15%22%2c%22Oid%22%3a%2297a0c223-b332-4bed-846b-6a605b1235e4%22%7d
tel:+13126677136,,872351178
mailto:corylakes@hikai.com

VII. POA Reports
VIII.Financial Items

A. Consideration/Acceptance of December 2025 Unaudited Financial Exhibit 8
Statements

1. Variance Report, Prepaid Expenses, and Project List
IX. Approval of Minutes
A. Regular Meeting & Closed Session: December 18, 2025

1.  Summary of Motions Exhibit 9
2. Meeting Minutes Exhibit 10
3. Action Item List as of January 8, 2026 Exhibit 11
4. Contract List as of January 8, 2026 Exhibit 12

X. Staff Reports
A. Facility Manager
1. January 2026 Report Exhibit 13
2. Consideration/Approval of Proposals:

a. Enos Executive — Clean, Repair, & Paint Bridge and Exhibit 14
Signs (Cachet Isle) - $10,500.00 — This item was

brought back from the last meeting.

b. Roadway Concepts — Sidewalk and Inlet Curb Repairs Exhibit 15
Proposal - $7,897.60

B. District Manager: Kai
1. FY 2026 Meeting Schedule Exhibit 16

2. Quorum Check for Regular Meeting and Closed Session —
02/19/2026 at 6:00 p.m.

XI. Audience Comments — New Business — (limited to 3 minutes per individual)
XII. Supervisor Requests

XIIL. Closed Session — Private Discussion of Security System (Exempt from Sunshine
and Public Records Laws)

A. Open Closed Session

B. Discussion: Amenity Access, Cameras, Gates, Rover, Resident Issues,
Pool Security, Playground Security, Amenity Center Security

1. Envera
C. Close Closed Session
XIV. Adjournment
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Larry Krause

From:
Sent:
To:
Subject:

Follow Up Flag:

Flag Status:

Dear Cory Lakes Team,

Itis with deep regret that | inform you that, due to personal health and wellness concerns, JCS will be resigning
from providing Amenity & Field Services as well as Security Services for Cory Lakes CDD.

We are committed to assisting with the transition and will keep our staff onsite for as long as possible to assist
during this process. | strongly urge the Board to retain the current staff under their new entity, as they have
consistently demonstrated exceptional dedication to the growth of the community and have maintained a high

John Scanlon <John@myjcsservices.com>
Friday, January 9, 2026 12:27 PM

Larry Krause; abelyea@corylakescdd.net
Resignation of Services

Follow up
Flagged

level of service that benefits all residents.

| wish you and the community continued success and will always cherish the time | have had the privilege to

serve here.

Thank you for your understanding and support.

Sincerely,

x|
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John Scanlon
Owner

P:(813) 616-1405
E:John@myjcsservices.com | www.myjcsservices.com
Tampa |Florida, US
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Facility, Lifestyle &
Field Services:
ory Lakes CDD

Presented by: The YKV Living Team, Your Trusted Property Management Experts




Table of Contents

03 Our Foundation

Learn about who we are, our mission, and what drives us.

04 Your Dedicated Team

Introduction to your committed team of professionals

05 Our Service

See what makes us different, and what we have to offer.

06 Proposed Cost

Cost of Service.

07 Contact Us

How to reach us.

08 Thank You

We look forward to being great partners, and working as a team.
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Our Foundation

Mission

Our mission is to enhance the quality of life within every community we serve by delivering
exceptional amenity and lifestyle services that prioritize safety, service excellence, and
resident satisfaction. Through proactive management, trained professionals, and thoughtful
programming, we create welcoming, well-maintained environments where residents feel
valued and connected.

Who We Are

YKV Living is a close-knit team of professionals with deep experience working
together toward one shared goal: exceptional resident and client satisfaction. Our
strength lies in our people-individuals who collaborate seamlessly, support one
another, and take pride in the work we do every day.

We are passionate about creating positive, well-managed living environments, and
that dedication shows in our attention to detail, reliability, and hands-on approach.
Communication is a cornerstone of our culture. We believe in constant, open
communication with one another and with our clients, ensuring transparency,
consistency, and trust at every level. No one is singled out—every voice matters, and
teamwork is always prioritized.

To support this philosophy, we invest in comprehensive training for all staff,
emphasizing effective, respectful, and equitable communication. This commitment
not only strengthens our internal team but also enhances the experience of the
residents and clients we serve.

Above all, this is work we truly love. Along the way, we’ve built lasting friendships and
strong vendor partnerships, and we’re proud to share those trusted connections to
further support our communities and clients.




Your Dedicated Team

Dane Engle

Office Manager

Dane is a seasoned facilities and operations
professional with over 15 years of
experience in managing large-scale
operations, security, and guest relations
within the facilities, events, and hospitality
industries.

Before transitioning to community
management, he served as General
Manager for Best Crowd Management in
Nashville, where he spearheaded the
growth of high-profile accounts, including
the Tennessee Titans, Nashville SC, the
Grand Ole Opry, and more. His extensive
experience includes contributing to major
national events, including the Super Bowl,
Daytona 500, and a Stanley Cup
Championship.

Currently, Dane is the Facilities Manager at
Cory Lakes CDD, managing all aspects of
district facilities and community projects.
He has been at the forefront of community
projects and events, developing strong
relationships with residents and managing
all aspects of the district’s facilities. He is
passionate about developing a positive
culture, prioritizing safety and security, and
ensuring excellent relations with all
residents, team members, and vendors
through open communication and

transparency.
Jazmine Leigertwood
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Admin

Candace Silver

Lifestyle/Admin

Michael Sakellarides

Facilities Manager

Michael brings over a decade of
comprehensive experience in property and
facility management across both
commercial and residential environments.
His background includes managing high-
profile commercial properties and venues
with Vinik Sports Group before transitioning
into the HOA and Community Development
District (CDD) sector, where he has
overseen physical assets, operations, and
staff across communities throughout
Florida.

Michael has a proven ability to lead and
develop teams, manage complex operating
budgets, and implement efficient, results-
driven maintenance programs. He has
successfully built maintenance
departments from the ground up and led
physical property turnarounds for more
than 40 properties statewide, improving
asset condition, operational efficiency, and
long-term value. His hands-on leadership
style and deep understanding of facilities,
staffing, and budgeting make him a trusted
partner for communities seeking reliable,
professional property management
solutions.

Jeff Ratthe 4_

Maintenance



Comprehensive Property Solutions
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Facility Management

We specialize in providing a full range of services for
coordinating and supporting community events. Our focus is on
ensuring effective staff management, maintaining operational
excellence, and fostering clear and transparent
communication. Our expertise goes beyond managing
clubhouses to include overseeing pools, courts, splash pads,
and pavilions/theaters. We also deliver regular written reports
that cover everything from operational issues to incidents,
ensuring a thorough understanding of daily onsite activities.

Maintenance

We provide a full spectrum of maintenance services, combining
experienced trade professionals with responsive handyman
support to ensure residents enjoy a well-maintained, worry-free
community. Our team follows detailed daily inspection and
maintenance checklists to address issues quickly, uphold
community standards, and deliver consistent results residents
can see and trust. By proactively identifying and resolving
concerns before they escalate, we enhance resident
satisfaction, protect the community’s financial investment, and
reduce long-term risks and disruptions.

Field Management

Our Amenity & Field team is built on a strong foundation in field
services, enabling clear, effective communication with vendors
and a deep understanding of operational best practices. We
prioritize building strong, collaborative relationships that drive
accountability, improve performance, and ensure both vendors
and staff consistently meet community standards. This
proactive, hands-on approach results in well-maintained
amenities, seamless operations, and an elevated resident
experience. In addition, we offer Field Services as a separate,
supplemental option to further support and enhance our
Amenity Services program.

Lifestyle Services

Our Lifestyle Services are designed to enhance the resident
experience and foster a true sense of community. Supported by
an experienced, highly communicative, and event-driven team,
we partner closely with property leadership to plan and execute
engaging, well-organized events at the highest level. From
family favorites like Trunk or Treats and Cookies with Santa to
vibrant pool parties and community celebrations of all kinds,
our team manages every detail with professionalism, creativity,
and care—delivering memorable experiences that bring
residents together and elevate the lifestyle of each community
we serve 5



Cory Lakes CDD

The below proposal is for continued service through the Be a c h
end of the 2025-2026 fiscal year. YKV Living will work

with the Board during budget season on an extension of C I u b H o u rs

services and annual costs associated

Monday: 9-5
Position Hours/Week Cost Tuesday: 9-7
Wednesday: 9-5
Thursday: 9-7
oo Friday: 9-5
Facility FT $78,313.85 SRS
Manager Sunday: Office Closed
. YKV Living is committed to working
Office FT $78 313.85 with the Board on adjusted hours, or
Manager ’ ) adding Sunday hours as we enter the
26/27 fiscal.
Admin & 25 $18,120
Lifestyle
Maintenance 30 $19,353.60
Total for
remainder of $194,101.30
25/26 fiscal
Total per pay $10,783.41
period
Signature Date

The cost for the full time positions in this proposal includes
salary burden and benefits. Invoices will be billed per payroll
period.




How to contact YKV Living

YKV

LIVING

PHONE NUMBER
727-459-9457

EMAIL ADDRESS
Michael@YKVLiving.com
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Thank You!

Thank you for your time, consideration, and the opportunity to serve your
community. We truly appreciate the trust you have placed in our team and
value the collaboration we share with both the Board and residents.

We remain committed to delivering a consistently high level of service,
focused on professionalism, communication, and resident satisfaction. It is
our goal to continue supporting your community with dedication,
transparency, and a proactive approach that reflects the standards you
expect and deserve.

We look forward to continuing our partnership and providing dependable,
high-quality service now and in the future.

Sincerely,
The YKV Living Team
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Proposed Cost of Service

Cory Lakes CDD

Our onsite staff are trained in the rules and regulations in place for
your District.

For all shifts, staff reports will be provided. These reports include
detailed timestamps, descriptions of any incidents, supporting
photographs, and identification of the personnel involved. Our
communication is timely, clear, and essential, ensuring management
receives all relevant information promptly.

Service Scope Price

One non-security staff
Amenity Staff member assigned where $20/hr
needed to supplement

Signature Date

Invoices are issued per payroll period.
Termination of contract is 30 days written notice
Page 17/90 for all parties

SERVICES



Page 18/90

EXHIBIT 4

AGENDA




RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CORY
LAKES COMMUNITY DEVELOPMENT DISTRICT AMENDING ITS
BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025,
AND ENDING SEPTEMBER 30, 2026; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of Supervisors (the “Board”) of the Cory Lakes Community
Development District (the “District’) previously adopted its budget for fiscal year 2025/2026;

WHEREAS, the Board desires to reallocate funds budgeted to reflect appropriated revenues and
expenses approved during the fiscal year;

WHEREAS, the District is empowered by section 189.016, Florida Statutes to adjust the budget
based on actual revenues and expenses; and

WHEREAS, the District Manager has submitted a proposed amended budget to reflect
appropriated revenues and expenses approved during the fiscal year 2025/2026 (the “Amended
Budget”), attached hereto as Exhibit “A” and incorporated as a material part of this Resolution by this
reference.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOWS:
1. Recitals. The foregoing recitals are hereby incorporated as the findings of fact of the Board.
2. Amended Budget. The Board hereby finds and determines as follows:

a. That the Board has reviewed the Amended Budget, a copy of which is on the District’s
website, on file with the office of the District Manager, and at the District’s Records
Office.

b. The Amended Budget is hereby adopted and shall accordingly amend the previously
adopted budget for fiscal year 2025/2026.

c. That the Amended Budget shall be maintained in the office of the District Manager and at
the District’s Records Office and identified as the “Amended Budget for the Cory Lakes
Community Development District for the Fiscal Year Beginning October 1, 2025, and
Ending September 30, 2026”.

d. The Amended Budget shall be posted by the District Manager on the District’s official
website within five (5) days after adoption and remain on the website for at least two (2)
years.

3. Severability. If any section or part of a section of this Resolution is declared invalid or
unconstitutional, the validity, force and effect of any other section or part of a section of this
Resolution shall not thereby be affected or impaired unless it clearly appears that such other
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section or part of a section of this Resolution is wholly or necessarily dependent upon the section
or part of a section so held to be invalid or unconstitutional.

4. Conflicts. This Resolution is intended to supplement the original resolution adopting the budget
for fiscal year 2025/2026, which remains in full force and effect. This Resolution and the
original resolution shall be construed to the maximum extent possible to give full force and
effect to the provisions of each resolution. All District resolutions or parts thereof in actual
conflict with this Resolution are, to the extent of such conflict, superseded and repealed.

5. Effective Date. This Resolution shall become effective upon its adoption.
Passed and adopted January 15, 2026.

Attest: Cory Lakes Community
Development District

Name: Name:
[ISecretary/[1Assistant Secretary LIChair/LVice Chair of the Board of Supervisors

Exhibit A: 2025/2026 Amended Budget
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STATEMENT 1
CORY LAKES COMMUNITY DEVELOPMENT DISTRICT

FY 2026 AMENDED BUDGET
FY 2026 FY 2026
ADOPTED AMENDED
BUDGET BUDGET
1 REVENUE
2 ASSESSMENTS LEVY: ALL RESIDENTS $ 2,794,048 [ $ - [ $ 2,794,048
3 ASSESSMENTS LEVY: CACHET 2,550 - 2,550
4 ALLOWABLE DISCOUNTS (4%) = = =
5 ASSESSMENTS LEVY - NET 2,796,598 - 2,796,598
6 ON-ROLL EXCESS FEES - -
7 INTEREST AND MISCELLANEOUS 30,000 - 30,000
8 PRIOR YEAR UNASSIGNED FUND BALANCE CARRYFORWARD 54,100 - 54,100
9 INTERFUND TRANSFER INCOME - - -
10 RENTAL INCOME - -
11 BAR CODE ACCESS - -
12 MISCELLANEOUS REVENUE - -
13 TRANSFER FROM WEIR PROJECT BANK ACCOUNT - 322,800 322,800
14 TOTAL REVENUE 2,880,698 322,800 3,203,498

15

16 EXPENDITURES
17 ADMINISTRATIVE EXPENSES

18 SUPERVISORS FEES 14,000 - 14,000
19 PAYROLL SERVICE FEE - - -
20 PAYROLL TAXES 1,071 - 1,071
21 DISTRICT MANAGEMENT 70,000 - 70,000
22 AUDITING SERVICES 4,900 - 4,900
23 ASSESSMENT ROLL PREPARATION - - -
24 LEGAL SERVICES - GENERAL 20,000 - 20,000
25 DISTRICT ENGINEER 15,000 - 15,000
26 INSURANCE- GENERAL LIABILITY & PUBLIC OFFICIALS 80,000 - 80,000
27 INSURANCE - WORKERS COMPENSATION - - -
28 LEGAL ADVERTISING 1,500 - 1,500
29 BANK FEES 1,500 - 1,500
30 CREDIT CARD DISCOUNT 200 - 200
31 DUES & LICENSES 175 - 175
32 POSTAGE 2,500 - 2,500
33 OFFICE SUPPLIES - - -
34 TAX COLLECTOR FEES - - -
35 WEBSITE 1,000 - 1,000
36 ADA WEBSITE COMPLIANCE 210 - 210
37 CONTINGENCIES 2,000 - 2,000
38 TOTAL ADMINISTRATIVE EXPENDITURES 214,056 - 214,056
39

40 DEBT SERVICE

41 BOND AMORTIZATION SCHEDULE FEE - - -
42 ARBITRAGE REBATE CALCULATION 2,500 - 2,500
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43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

STATEMENT 1

CORY LAKES COMMUNITY DEVELOPMENT DISTRICT

FY 2026 AMENDED BUDGET
FY 2026 FY 2026
ADOPTED AMENDED
BUDGET BUDGET
DISSEMINATION SERVICES (DISCLOSURE REPORT) - -
TRUSTEES FEES 3,558 3,558
CAPITAL REINVESTMENT NOTE 2022 REPAYMENT 145,323 145,323
COI - -
TOTAL DEBT SERVICE 151,381 151,381
UTILITIES
COMMUNICATION 38,000 38,000
STREETLIGHTS 255,000 255,000
ELECTRICITY 95,280 95,280
PROPANE - -
WATER, SEWER UTILITY SERVICES 40,000 40,000
SOLID WASTE REMOVAL 12,000 12,000
SEWER LIFT STATION 5,000 5,000
TOTAL UTILITIES 445,280 445,280
SECURITY OPERATIONS
SECURITY STAFFING CONTRACT SERVICES 415,000 415,000
SUMMER TIME POOL GUARD 24,480 24,480
ROVER SECURITY SERVICES - -
CONTRACTUAL VIRTUAL GUARD 66,912 66,912
OFF DUTY POLICING = -
SECURITY CONTINGENCY - -
TOTAL SECURITY OPERATIONS 506,392 506,392
CONTRACTED PERSONNEL
CONTRACTED PERSONNEL 200,000 200,000
FIELD MANAGER - -
ASSISTANT FIELD MANAGER - -
OFFICE ADMINISTRATOR - -
POOL & BEACH CLUB ATTENDANTS - =
PAYROLL TAXES - -
TOTAL CONTRACTED PERSONNEL | 200,000 200,000
AMENITY AND FIELD OPERATIONS
SEASONAL DECORATIONS 55,000 55,000
BEACH CLUB OFFICE EQUIPMENT 4,500 4,500
BEACH CLUB OFFICE SUPPLIES 4,500 4,500
BEACH CLUB GYM SUPPLIES 19,000 19,000
GUARD OFFICE EQUIPMENT 1,000 1,000
GUARD OFFICE SUPPLIES 1,500 1,500
COMMUNITY EVENT SUPPLIES 18,000 18,000
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STATEMENT 1
CORY LAKES COMMUNITY DEVELOPMENT DISTRICT

FY 2026 AMENDED BUDGET
FY 2026 FY 2026
ADOPTED AMENDED
BUDGET BUDGET
MISCELLANEOUS FIELD EXPENSE - FURNITURE AND COURT
85 RESURFACE - - -
86 TOTAL AMENITY AND FIELD OPERATIONS 103,500 - 103,500
87
88 LANDSCAPE MAINTENANCE
89 LANDSCAPE MAINTENANCE 350,000 - 350,000
90 MULCH 50,000 - 50,000
91 LANDSCAPE REVIEW CONTRACT - - -
92 BEACH SAND 6,000 - 6,000
93 ANNUALS & SEASONAL PLANT INSTALLATION 7,500 - 7,500
94 PLANT REPLACEMENT 25,000 - 25,000
95 SOD REPLACEMENT 5,000 - 5,000
96 WELL MAINTENANCE - IRRIGATION 3,000 - 3,000
97 IRRIGATION - MAINTENANCE 15,000 - 15,000
98 TREE REMOVAL, REPLACEMENT & MAINTENANCE 24,000 - 24,000
99 LAKE & POND MAINTENANCE 60,000 - 60,000
100 TOTAL LANDSCAPE MAINTENANCE 545,500 - 545,500
101

102 FACILITIES MAINTENANCE

103 OUTSIDE FACILITIES MAINTENANCE 50,000 - 50,000
104 WEIR PROJECT - 322,800 322,800
105 CAR & CART REPAIRS AND MAINTENANCE 9,000 - 9,000
106 RENTALS & LEASES 10,824 - 10,824
107 CLEANING 35,000 - 35,000
108 PEST CONTROL 2,340 - 2,340
109 SECURITY GATE MAINTENANCE & REPAIR 10,000 - 10,000
110 SECURITY GATE MAINTENANCE & REPAIR - CACHET 2,550 - 2,550
111 MONUMENTS AND SIGNS 6,000 - 6,000
112 FOUNTAINS 8,000 - 8,000
113 STORM WATER DRAINAGE 30,000 - 30,000
114 RECREATIONAL EQUIP. MAINTENANCE & REPAIR 15,000 - 15,000
115 BUILDING EQUIPMENT MAINTENANCE & REPAIR 10,000 - 10,000
116 PRESSURE WASHING 7,500 - 7,500
117 FACILITIES MAINTENANCE CONTINGENCY 258,300 - 258,300
118 CONTINGENCY FOR END OF YEAR 53,500 - 53,500
119 PAVER, STREETS AND SIDEWALKS REPAIRS, CLEANING 100,000 - 100,000
120 TOTAL FACILITIES MAINTENANCE 608,014 322,800 930,814

121
122 FACILITIES MAINTENANCE (POOL)

123 POOL MAINTENANCE 39,000 - 39,000
124 POOL REPAIRS 12,000 - 12,000
125 POOL HEATER UTILITIES 5,000 - 5,000
126 POOL PERMIT 575 - 575
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127
128
129
130
131
132
133
134
135
136
137
139
140
141
142
143
144
145
147
148
149
150

151
152

153
154
155
156
157
158
159

STATEMENT 1

CORY LAKES COMMUNITY DEVELOPMENT DISTRICT

FY 2026 AMENDED BUDGET
FY 2026 FY 2026
ADOPTED AMENDED
BUDGET BUDGET

TOTAL FACILITIES MAINTENANCE (POOL) 56,575 - 56,575
RESERVE

RESERVE STUDY - -
TOTAL RESERVE - - -
TOTAL EXPENDITURES BEFORE FINANCING SOURCES/USES 2,830,698 322,800 3,153,498
OTHER FINANCING SOURCES/USES

INCREASE IN FUND BALANCE - WEIR PROJECT - - -

INCREASE IN FUND BALANCE - OPERATING RESERVE 50,000 - 50,000
TOTAL OTHER FINANCING USES 50,000 - 50,000
TOTAL EXPENDITURES 2,880,698 322,800 3,203,498
FUND BALANCE

NET CHANGE IN FUND BALANCE - - =

FUND BALANCE - BEGINNING 1,188,088 - 1,188,088

INCREASE IN FUND BALANCE 50,000 - 50,000

LESS WEIR PROJECT FUND BALANCE FORWARD (322,800) (322,800)

FUND BALANCE ENDING 1,238,088 (322,800) 915,288

FUND BALANCE USES:

NO SPENDABLE - PREPAIDS & DEPOSITS (AMTS IN FY 2022

ARE FROM THE AUDIT) 27,087 27,087

FUND BALANCE RESERVED 50,000 50,000

ASSIGNED - 3 MONTHS WORKING CAPITAL AT BOY - GFOA

NOW ADVISES 2 MONTHS FOR FY 2025 LESS WEIR PROJECT 480,116 480,116

ASSIGNED FOR WEIR - -

BALANCE CARRIED FORWARD

POOL HEATERS FB FORWARD
VOLLEYBALL COURT FB FORWARD
UNASSIGNED FUND BALANCE 680,885 358,085
TOTAL FUND BALANCE USE $ 1,238,088 -1 8 915,288
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ELITE
PAVERS

OF TAMPA BAY

Cory Lake Isles CDD
10441 Cory Lake Dr
Tampa, FL 33647

T, (813) 924-4673
CLIBeachClub@corylakescdd.net

ESTIMATE

Services

Pavers - Repair
10818 Barbados Isle Dr.

ESTIMATE #12906

ESTIMATE DATE Jan 9, 2026

EXPIRATION DATE Feb 28, 2026

TOTAL $2,500.00
CONTACT US

25352 Wesley Chapel Blvd
Lutz, FL 33559

t. (813) 996-7290
info@elitepavers.com

amount

$2,500.00

Lift area with standing water, relay, and compact the existing pavers so it can better drain towards the gutter

Total $2,500.00
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E I ‘I I I‘: JOB #12180
PA» ERS INVOICE DATE Jan 14, 2026
OF TAMPA BAY
PAYMENT TERMS Upon completion
AMOUNT DUE $92,195.92
Cory Lake Isles CDD
10441 Cory Lake Dr
Tampa, FL 33647
CONTACT US
W (813) 924-4673 25352 Wesley Chapel Blvd
CLIBeachClub@corylakescdd.net Lutz, FL 33559
' (813) 996-7290
info@elitepavers.com
INVOICE
Services amount
Pavers-Cross Creek Replacement - Updated scope 1.13.26 $165,687.75
This estimate is an update to the original proposal that was approved on 8/22/2025 and scheduled for installation on 12/1/2025. This project
was cancelled by the Cory Lake CDD on 11/20/2025 prior to installation. Scope was modified during a subsequent onsite meeting with the
Cory Lake CDD Engineer on 12/12/2025 and a new request for proposal was requested on 12/19/2025.
This project will be a direct replacement of approximately 415LF of roadway as agreed upon with the District Engineer during the onsite
meeting. The starting point will begin as the entrance narrows to the roadway with the stopping point being just prior to the drainage culvert as
documented.
There will be a ribbon curb installation at the beginning of the roadway replacement with a secondary curb installation at the final termination
point of the replacement.
All pavers to be installed will utilize Belgard 80mm Adobe 4x8 Pavers as approved Anne Belyea and Dane Engle.
Prior to re-installation Elite Pavers will verify a minimum of 8 inches compacted road base depth level and all final grade will follow the grade
as originally built to. This will be a replacement in kind only with no additional roadway engineering.
Johnson Engineering will be onsite to supervise and approve work as the project proceeds.
Total 15705 sq ft pavers to be installed with finished square footage estimated between 90%-92%.
Access to the roadway will be required with no through traffic for the period of time during construction with an additional 72-96 hours upon
completion.
Pavers - Ribbon Curb $7,000.00
Installation of 18x24 Ribbon Curbs formed and poured utilizing 4000 PSI concrete. There will be a total of 2 curbs installed to serve as the
starting and stopping point to properly anchor the pavers.
*Any additional curbs requested will need to be submitted by Johnson Engineering and the Cory Lake CDD prior to the start of work with
design guidelines and install specifications.
Pavers - Includes $0.00
Excavation of Job Site
Installation of Road base and 3/8' Crushed Concrete Paver Base to ensure a minimum compacted depth of 8 inches. Samples will be taken
throughout the space to check base depth. Base levels at the proper depths will not be excavated.
Pavers and Delivery of Pavers
Page 29/90
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Bedding Sand for Leveling and Setting of Pavers

Construction Clean Up and Debris Removal

Pavers - Sealer Not included $0.00

**|t is highly recommended to seal your pavers 2-4 weeks after installation for proper lifespan and maintenance.**

Pavers - What To Expect $0.00

*Please have vehicles moved prior to arrival and roadways properly barricaded. Cory Lake CDD is responsible for traffic monitoring and
communications.

*Elite Pavers Has to be Able to Access the Install Area and have access for third party carriers. Prior to arrival materials will need to be staged
on site in a close proximity to the worksite.

*The Sand In Between Joints is Up To Approximately 1/8 of an Inch Below the Chamfer (Shoulder) Edge of the Pavers. There may be
variation in the amount of sand that can be seen between each of the joints.

*Upon completion of work please refrain from walking on edges of pavers and any steps as they need at least 24 hours to dry.
*Projected timeframe for completion 2-4 weeks.
*Elite Pavers will not perform any work other than areas specifically within scope of this project.

*Any change orders will require a written change order and approval.

Subtotal $172,687.75
Job Total $172,687.75
Invoice Amount $92,195.92

Payment History
Jan 14 Wed 8:41am Check $80,491.83

See our Terms & Conditions

f Tampa Bay http://www.elitepavers.com 2 of 2
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Cory Lakes CDD

Inspection Date:

1/8/2026 12:47 PM

Prepared by:
Matt Goldrick

Account Manager

STEADFAST OFFICE:

WWW.STEADFASTENV.COM
813-836-7940




Inspection Report |

SITE: 1

Condition:  /Excellent Great Good Poor Mixed Condition Improving

Comments:

No algae or nuisance grass observed. Routine monitoring and treatment as
needed will continue.

WATER: X (lear Turbid Tannic
ALGAE: X N/A Subsurface Filamentous Surface Filamentous
Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 2

Condition:  «/Excellent Great Good Poor Mixed Condition Improving

Comments:
No algae or nuisance grass observed. Routine monitoring and treatment as WATER: X Cear  Turbid Tannic
needed will continue. ALGAE: X N/A Subsurface Filamentous Surface Filamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

STE%DF!A,ST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 3

Condition: Excellent Great /Good Poor «/Mixed Condition </Improving

.}

Comments:

All floating material is dwarf babytears that have uprooted after treatment. Most WATER: X Cer  Tubid fannic

have decayed and will continue to break down over the next week or so. ALGAE:  XI/A Subsurface Flamentous - Surface Flamentous
Technicians have been applying follow-up treatments to hasten this process. Planktonic (yanobacteria
No algae observed. GRASSES:  N/A Minimal - )X Moderate ~ Substantial

NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort X Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 8.1

Condition: Excellent </Great Good Poor Mixed Condition Improving

Comments:
Mild hydrilla growth by the water's edge. | have a small write-up on the overall WATER: X Clear  Turbid Tannic
condition of hydrilla in the lake in the notes below. ALGAE: X N/A Subsurface Filamentous ~ Surface Filamentous
No algae observed. Planktonic (yanobacteria

GRASSES: N/A - DX Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
X Hydrilla Slender Spikerush Other.

STE%DFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 82

Condition:  /Excellent Great Good Poor Mixed Condition Improving

Comments:

No algae or nuisance grass observed. Routine monitoring and treatment as
needed will continue.

WATER: X (lear Turbid Tannic
ALGAE: X N/A Subsurface Filamentous Surface Filamentous
Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 8.4

Condition:  «/Excellent Great Good Poor Mixed Condition Improving

Comments:
No algae or nuisance grass observed. Routine monitoring and treatment as WATER: X Cear  Turbid Tannic
needed will continue. ALGAE: X N/A Subsurface Filamentous Surface Filamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

STE%DFKST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 85

Condition:  /Excellent Great Good Poor Mixed Condition Improving

Comments:

No algae or nuisance grass observed. Routine monitoring and treatment as
needed will continue.

WATER: X (lear Turbid Tannic
ALGAE: X N/A Subsurface Filamentous Surface Filamentous
Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 8.7

Condition:  «/Excellent Great Good Poor Mixed Condition Improving

Comments:
No algae or nuisance grass observed. Routine monitoring and treatment as WATER: X Cear  Turbid Tannic
needed will continue. ALGAE: X N/A Subsurface Filamentous Surface Filamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

STE%DF%ST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 88

Condition: Excellent /Great Good Poor Mixed Condition Improving

Comments:

Only a few mild patches of hydrilla present. Ongoing treatments will continue.
No algae observed.

WATER: X (lear Turbid Tannic
ALGAE: X N/A Subsurface Filamentous Surface Filamentous
Planktonic (yanobacteria
GRASSES: N/A - X Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
X Hydrilla Slender Spikerush Other:

SITE: 10

Condition: Excellent Great Good «/Poor Mixed Condition Improving

T e

Comments:
Planktonic algae has persisted. | have asked the technician to change up his algae | WATER:  X(lear  Tubid — Tannic
mix to better treat this growth. This pond was treated yesterday and will be followed | ALGAE: N/A Subsurface Filamentous  Surface Filamentous
up on next week. X Planktonic (yanobacteria
The spatterdock will also be treated at that time. GRASSES:  N/A X Minimal Moderate ~ Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara

Hydrilla Slender Spikerush X Other: Spatterdock

STE%DFZST ENVIRONMENTAL 813-836-7940




Inspection Report

MANAGEMENT SUMMARY
V4 o D > =2 & 77

With January here, winter is at its peak. Morning and nighttime temperatures have decreased, with the
occasional daytime highs reaching 80°F. The growth rate for both algae and nuisance plants are slowing as a
result, giving technicians the ability to make headway in more overgrown areas. Rainfall events have been
few and far between, thus the water levels of most ponds have decreased as winter progresses. Decreased
rainfall also provides assistance in the growth of algae. Decreased nighttime temperatures extend the time it
takes for treated algae to decay (beyond the usual 7-10 day period). Additionally, most types of vegetation
that enter a dormant period will do so during winter's shortened daylight hours. It may look as though many
types of vegetation are "dead" or "dying" but are simply awaiting the return of spring, where these species will
re-color and become more lively.

Most ponds were in great condition today. Previous efforts targeting specific species (babytears and hydrilla)
have become evident as the types of growth have almost completely cleared. Only one pond currently has
algae and other nuisance grasses are sparsely present. Continued treatment through the winter will help
keep conditions at this level or better.

Regarding hydrilla: After a few rounds with stronger, specialized herbicide and multiple cold snaps in
December, most of the growth has cleared from the lake. This particular strain of hydrilla seems to be highly
cold intolerant and did not fare well during the cooler days last month. Any growth that survived is still highest
priority in the lake and routinely treated during maintenance events.

RECOMMENDATIONS

Continue to treat ponds for algae, administer follow-ups to ponds experiencing extended decay times.
Administer treatments to any nuisance grasses growing along exposed shorelines and within beneficial
plants.

Continue to apply treatment to overgrown littoral areas.

Avoid over treating ponds, to prevent fish kills or toxic blooms.

Stay alert for debris items that find their way to the pond’s shore.

Thank you for choosing Steadfast Environmental!

Excellent — The pond is in optimal condition with no visible issues; no improvement needed at this time.
Great — The pond is in strong overall health, with only minor, isolated concerns that do not currently impact
function or appearance.

Good — The pond is generally healthy but displays multiple minor issues that may require continued
monitoring or treatment.

Poor — The pond is impacted by significant algae, weeds, or submerged vegetation overgrowth, or contains
excessive debris/trash.

Mixed Condition — The pond displays both healthy and problematic areas, with inconsistencies across the
site.

Improving — Recent treatments or clean-up efforts are showing measurable success; signs of overgrowth or
debris are visibly reduced.

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

MAINTENANCE AREA

-~ Cory Lakes CDD
N 10441 Cory Lake Drive, Tampa, Florida 33647 Gate Code:

iy
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Cory Lakes

Community Development District

Financial Statements

(Unaudited)

December 31, 2025
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&25< /$.(6 &'

JLQDQFLDO 5HSRUW 6XPPDU\ *HQHUDO )XQG '58$)7 352-(&7,
*(1(5%/ (%7 6(59,&
)81’
1 )RU 7KH 3HULRG (QGLQJ %6 /LQH
2 CASH BALANCE (MM AND OP ACCOUNTS) 3,4,8 $ 2,008,308 || $ 190,559
3 CASH RESERVED FOR WEIR PROJECT (includes earned interest) 6 56,517 -
4 CASH RESERVED FOR OPERATING RESERVE (includes earned interest) 7 480,116 -
5 RESTRICTED CASH FOR DEBT SERVICE 9 90,877 -
6 PLUS: ACCOUNTS RECEIVABLE - ON ROLL 20 323,661 -
7  DUE FROM OTHER FUNDS 16,17,18,19 - -
8  PLUS: ACCOUNTS RECEIVABLE - OTHER 22 300 -
9  PLUS: PREPAID AND DEPOSITS 23,24 144,721 -
10  LESS: ACCOUNTS PAYABLE & ACCRUED EXPENSES 28,29,31,34,35 (44,120) -
11  LESS: DEFERRED REVENUES 32 (323,661) -
12 LESS: DUE TO DEBT SERVICE 33 (90,877) -
13 1(7 &$6+ %$/$1&(
14 %XGIJHWHG )XQG %DODQFH $QDO\VLVY %DVHG RQ RI WKH %XGJHW WR EH ([SHQGHG
15 NON SPENDABLE FOR PREPAIDS AND DEPOSITS $ 144,721
16 FY2025 TWO MONTH OPERATING RESERVE (Budgeted Expenditure)/12*2 $2,880,698/12*2  $ 480,116
17 ASSIGNED FOR FY2026 PROJECT IN PROGRESS - (EQY) $ -
18 ASSIGNED FOR WEIR AFTER BUDGET (Contract $322,000+Bond $9,660+$18,340 contingency - $202,860 spent) $ 56,517
19 REMAINING BUDGET NEEDED FOR FY 2026 FISCAL YEAR $ 2,146,681
20 7TRWDO &DVE $ 2,828,035
21 DIFFERENCE BETWEEN NET CASH BALANCE AND CASH REQUIRED $ (182,193)
22 DEFERRED ASSESSMENTS RECEIVABLE TO BE COLLECTED $ 323,661
23 1HW &DVK 6XUSOXV 'HILF
24 $&78%/ *(1(5%/ )81" 5(9(18( $1' (;3(1',785 $)7(5 %8'*(7 &267 6%$9,1* 0($¢ )$925%%/
$&78% %8"'* (7 81)$925%%/
<($5 72 '$7(_ <($5 72 '$7( 9%$5,%1¢&
25 REVENUE (YTD) COLLECTED $ 2,785,839 $ 1,416,989 $ 1,368,850
26 EXPENDITURES (YTD) (1,000,300) (974,089) (26,211)
27 1(7 23(5%7,1* &+$1*(
28 AVERAGE MONTHLY EXPENDITURES $ 500,150 $ 487,044  $ (13,105)
29 PROJECTED EOY BASED ON AVERAGE $ 6,001,798  $ 3,203,498 $ (2,798,300)
30 *(1(5%$/ )81"' 6,*1,),&%17 ),1$1&,%/ $&7, )$925%%/
$&78% %8"'* (7 81)$925%%/
31 5(9(18¢( <($5 72 '$7 <($5 72 '$7 9%$5,$1¢&
32 ASSESSMENTS ON-ROLL (NET) $ 2,472,937 $ 1,118894 $ 1,354,043
33  ASSESSMENTS OFF-ROLL - - -
34 INTEREST 11,007 7,500 3,507
35 MISCELLANEOUS REVENUE 11,299 - 11,299
36 TRANSFER 290,595 290,595 -
37 DECREASE IN RESERVES - - -
38 72738/ 5(9(18(
39 (;3(1',785(6
40  ADMINISTRATIVE EXPENDITURES & DEBT SERVICE 47,383 91,491 44,107
41 UTILITIES 110,980 111,320 340
42 SECURITY OPERATIONS 135,161 126,598 (8,563)
43 CONTRACTED PERSONNEL AND AMENITY & FIELD OPERATIONS 90,905 75,875 (15,030)
44 LANDSCAPE MAINTENANCE 110,971 136,375 25,404
45  FACILITIES MAINTENANCE 493,454 418,287 (75,168)
46  FACILITIES MAINTENANCE (POOL) 11,445 14,144 2,699
47 CONTINGENCY - - -
48 727%/ (;3(1',785¢(
E}Ss W luvse E 1JA_ o ]vop = "6iiXifi u (E}lu W (}JE % CE}oo (*» % ] lv Zo(}(}8Z E ]*SE] S~ uvyvEP G % E Al}pe
,JI"MdKzZl > " E Z > &hE h*'ds? dh > yw E /dhz *
KDW Z/~"KE
SIRNVARE
N
< oiiviii
N AU
w 311U /\
2 ARNUARE  —
> i N
ERRVERR
r
vrif & rif D Erif % E 11 D Crif THVITA portd HUPrif N %orii K §rif E}Ari rin
— U P 160UTORA 160U16R T60UTof T60UT8f T60UTBR 160U76R T60UTdf T60UTB R T60U10R E-XVARN iqAuc)s AlTuiol
— Sp o 168UI6f fT6UGIo {00URGI 30UTRAR ATGUIIT i66UTId T6AUIRG TA6UB60 T0AUBIO A606UTI6 iiuis AN
‘(1) Revenue collections from County tax collector and/or budget funding agreement as needed only based on actual expenditures. Draws upon budget funding agreement can only be based on
actual expenditures.
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27
28
29
30
31
32
33
34
35
36
37
38

39
40
41
42
43
44
45
46
47

Page 43/90

$66(76
Operating account
Bank United - operating account
Bank United - debit card
Suntrust - Operating
MMK account 4004
MMK account 4004 -Weir Assigned
MMK account 4004 -two months operating
MMK account 5435
MMK account 5435-restricted cash
Investments
Revenue
Reserve
Prepayment
Sinking fund
Undeposited funds
Due from other funds
Due from Debt service fund - series 2013 A-1
Due from General fund
Due from Debt service fund - series 2013
Retainer
Accounts receivable-On Roll Assessments
Accounts receivable
Prepaids
Deposits
Total assets

/,9%,/,7,(6 $1' )81" %$/$1&(
Liabilities:
Accounts payable
Accrued expenses payable
Due to others
Sales tax payable
Deferred revenue-On roll assessments
Due to debt service fund - series 2013
Other payables
Rental deposits
JSAPP deposit
Total liabilities

)81 %$/$1&(6
Nonspendable
Restricted for Debt Service
Assigned for Two Month Operating Reserve
Assigned for Weir Project Reserve
Assigned for Projects
Unassigned
Total fund balances

&25< /$.(

&20081,7< '(9(/230(17 ',675,¢
%$/$1&( 6+(
"(&(0% (5
(%7 7278/
*(1(5$/ 6(59,&( *29(510(17$/
)81’ )81'6
$ 252,732 - % 252,732
37,288 - 37,288
56,517 - 56,517
480,116 - 480,116
1,755,577 - 1,755,577
90,877 - 90,877
- 80,659 80,659
- 49,903 49,903
- 90,877 90,877
323,661 11,787 335,447
300 - 300
121,566 - 121,566
23,154 - 23,154
3,141,788 233226 $ 3,375,014
$ 5,320 - % 5,320
38,800 - 38,800
99 - 99
323,661 11,787 335,447
90,877 - 90,877
458,756 11,787 470,543
144,721 - 144,721
90,877 221,439 312,316
480,116 - 480,116
56,517 - 56,517
1,910,801 - 1,910,801
2,683,032 221,439 2,904,471
$ 3,141,788 233226 § 3,375,014

Total liabilities and fund balances

Page 3 of 11



67$7(0(17 2) 5(9(18(6

&25< /$.(

&20081,7< '(9(/230(17 ',675,
(;3(1',785(6 $1' &+$1*(6 ,1 )81"' %

*(1(5%/ )81’

)25 7+( 3(5,2" %(*,11,1* 2&72%(5

7+528*+ "(& (0% (

$'237("
)< <7 %8'*(7 2) %8'*(7

$'237(" <7 <7 9%$5,$1&( 9$5,$1&( %8'*(7

%8'*(7 %8'*(7 $8&78%/ )$9 81)%$9 )$9 81)$683(17 72 '$
1 5(9(18(6
2 Assessment levy: all residents $ 2,794,048 $ 1,117,619 2,470,682 $ 1,353,063 $ (323,366) 88.43%
3 Assessment levy: Cachet 2,550 1,275 2,255 980 (295) 88.43%
4 Interest Revenue-Investments 30,000 7,500 11,007 3,507 (18,993) 36.69%
5 Miscellaneous Revenue
6 Rental Income - - 8,838 8,838 8,838 0.00%
7 Bar Code Access - - 2,461 2,461 2,461 0.00%
8 Tennis Contract Revenue - - - - - 0.00%
9 Event Sponsorship - - - - - 0.00%
10 Miscellaneous Revenue - - - - - 0.00%
11 Fund Balance Forward from FY25 54,100 24,312 24,312 - (29,788) 44.94%
12 Fund Balance Forward-Weir Project 322,800 266,283 266,283 - (56,517) 82.49%

7TRWDO 5HYHQXHV
14 (;3(1',785(6
15 $GPLQLVWUDWLYH
16 Supervisors fees 14,000 3,500 3,000 500 11,000 21.43%
17 Payroll service fee - - 230 (230) (230) 0.00%
18 Payroll taxes 1,071 268 135 133 936 12.57%
19 District management 70,000 17,500 18,265 (765) 51,735 26.09%
20 Auditing services 4,900 1,225 - 1,225 4,900 0.00%
21 Legal - general counsel 20,000 5,000 1,168 3,832 18,832 5.84%
22 District Engineer 15,000 3,750 - 3,750 15,000 0.00%
23 Insurance- General Liablity & Public Officials 80,000 20,000 19,309 691 60,691 24.14%
24 Legal Advertising 1,500 375 - 375 1,500 0.00%
25 Bank fees 1,500 375 66 309 1,434 4.38%
26 Credit card discount 200 50 - 50 200 0.00%
27 Dues & Licenses 175 175 175 - - 100.00%
28 Postage 2,500 625 - 625 2,500 0.00%
29 Website 1,000 250 - 250 1,000 0.00%
30 ADA website Compliance 210 53 - 53 210 0.00%
31 Contingencies 2,000 500 1,533 (1,033) 467 76.64%
32 7RWDO $GPLQLVWUDWLYH
33 '"HEW 6HUYLFH
34 Arbitrage rebate calculation 2,500 625 - 625 2,500 0.00%
35 Trustee fees 3,558 890 943 (53) 2,615 26.50%
36 Capital reinvestment note 2022 repayment 145,323 36,331 2,561 33,770 142,762 1.76%
37 7RWDO 'HEW 6HUYLFH
38 8WLOLWLHV
39 Communication 38,000 9,500 7,728 1,772 30,272 20.34%
40 Streetlights 255,000 63,750 62,171 1,579 192,829 24.38%
41 Electricity 95,280 23,820 19,811 4,009 75,469 20.79%
42 Water, Sewer Utility Services 40,000 10,000 17,947 (7,947) 22,053 44.87%
43 Solid waste removal 12,000 3,000 2,558 442 9,442 21.32%
44 Sewer lift station 5,000 1,250 765 485 4,235 15.30%
45 7RWDO 8WLOLWLHV
46 6HFXULW\ 2SHUDWLRQV
47 Security staffing contract services 415,000 103,750 120,320 (16,570) 294,680 28.99%
48 Contractual virtual guard 66,912 16,728 14,841 1,887 52,071 22.18%
49 Off duty policing 24,480 6,120 - 6,120 24,480 0.00%
50 7RWDO 6HFXULW\ 2SHUDWLRQV
51 &RQWUDFWHG 3HUVRQQHO
52 Contracted Personnel 200,000 50,000 52,357 (2,357) 147,643 26.18%
53 7RWDO &RQWUDFWHG 3HUVRQQHO
Page 44/90
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54
55
56
57
58
59
60
61
62

63
64
65
66
67
68
69
70
71
72
73
74

75
76
7
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93

94
95
96
97
98
99

100
101

105
106
107
108

&25< /$.(
&20081,7< '(9(/230(17 ',675,

678$7(0(17 2) 5(9(18(6 (;3(1',785(6 $1' &+$1*(6 ,1 )81' %

*(1(5%/)81"

)25 7+( 3(5,2" %(*,11,1* 2&72% (5 7+528*+ '"(& (0% (
$'237("
)< <7 %8 *(7 2) %8'*(7
$'237(" <7 <7 9$5,$1&( 9$5,$1&( %8 *(7
%8'*(7 %8'*(7 $&78%/ )$9 81)$9 )$9 81)$63(17 72 '$
$PHQLW\ JLHOG 2SHUDWLRQV
Seasonal decorations 55,000 13,750 27,315 (13,565) 27,685 49.66%
Beach club office equipment 4,500 1,125 411 714 4,089 9.13%
Beach club office supplies 4,500 1,125 - 1,125 4,500 0.00%
Beach club gym supplies 19,000 4,750 4,433 317 67 98.51%
Guard office equipment 1,000 250 - 250 4,500 0.00%
Guard office supplies 1,500 375 - 375 19,000 0.00%
Community events supplies 18,000 4,500 6,389 (1,889) (4,889) 425.92%
7RWDO $PHQLW\ JLHOG 2SHUDWLRQV
/IDQGVFDSH ODLQWHQDQFH
Landscape maintenance 350,000 87,500 83,971 3,529 266,029 23.99%
Mulch 50,000 12,500 - 12,500 50,000 0.00%
Beach sand 6,000 1,500 - 1,500 6,000 0.00%
Annuals & seasonal plant installation 7,500 1,875 1,750 125 5,750 23.33%
Plant replacement 25,000 6,250 1,097 5,153 23,903 4.39%
Sod replacement 5,000 1,250 - 1,250 5,000 0.00%
Well maintenance-irrigation 3,000 750 - 750 3,000 0.00%
Irrigation - maintenance 15,000 3,750 8,623 (4,873) 6,377 57.48%
Tree removal, replacement, & maintenance 24,000 6,000 1,130 4,870 22,870 4.71%
Lake & Pond maintenance 60,000 15,000 14,400 600 45,600 24.00%
7RWDO /DQGVFDSH ODLQWHQDQFH
YDFLOLWLHY ODLQWHQDQFH
Outside facilities maintenance 50,000 12,500 7,803 4,697 42,197 15.61%
Weir project 322,800 266,283 266,283 - 56,517 82.49%
Car & Cart repairs and maintenance 9,000 2,250 - 2,250 9,000 0.00%
Rentals & leases 10,824 2,706 2,117 589 8,707 19.56%
Cleaning 35,000 8,750 8,050 700 26,950 23.00%
Pest control 2,340 585 585 - 1,755 25.00%
Security gate maintenance & repair 10,000 2,500 5,681 (3,181) 4,319 56.81%
Security gate maintenance & repair - Cachet 2,550 638 1,600 (962) 950 62.74%
Monuments and signs 6,000 1,500 - 1,500 6,000 0.00%
Fountains 8,000 2,000 18,217 (16,217) (10,217) 227.71%
Strom water drainage 30,000 7,500 - 7,500 30,000 0.00%
Recreational equipment maintenance & repair 15,000 3,750 1,749 2,001 13,251 11.66%
Building equipment maintenance & repair 10,000 2,500 1,396 1,104 8,604 13.96%
Pressure washing 7,500 1,875 11,331 (9,456) (3,831) 151.08%
Facilities maintenance contingency 258,300 64,575 63,719 856 194,581 24.67%
Contingency for end of year 53,500 13,375 49,142 (35,767) 4,358 91.85%
Paver, streets & sidewalk repairs and cleaning 100,000 25,000 55,782 (30,782) 44,218 55.78%
7RWDO )DFLOLWLHY ODLQWHQDQFH
YDEFLOLWLHYV PSRRWHQDQFH
Pool maintenance 39,000 9,750 9,750 - 29,250 25.00%
Pool repairs 12,000 3,000 - 3,000 12,000 0.00%
Pool heater utilities 5,000 1,250 1,362 (112) 3,638 27.24%
Pool permit 575 144 333 (189) 242 57.90%
7RWDO )DFLOLWLHYV PDLQWHQDQFH SRRO
2WKHU ILQDQFLQJ VRXUFHYVY DQG XVHV
Increase in fund balance - Operating Reserve 50,000 - - - 50,000 0.00%

7TRWDO RWKHU ILQDQFLQJ VRXUFHV DQG XVHV

7RWDO ([SHQGLWXUHV

([FHVV GHILFLHQF\ RI UHYHQXHV RYHU XQGHU H[SHQGLWXUHV

Fund balance - beginning (unaudited) 1,188,088
Less FB carryforward - Weir project (266,283)
Less FB carryforward from FY 2024 (24,312)

Plus increase in operating reserves

)XQG EDODQFH HQGLQJ

*Note: The financials include invoices received through October 14, 2025. The mangement company and the amenity management have contacted vendors to request final submission of any pending
invoices. Legal and enginnering services performed in the prior month are usually billed by the end of the following month.
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&20081,7< '(9(/230(17 ',675,
67%$7(0(17 2) 5(9(18(6 (;3(1',785(6 $1' &+%1*(6 ,1 )81' %
"(%7 6(59,&(6 )81' 6(5,(6

)25 7+( 3(5,2" %(*,11,1* 2&72% (5 7+528*+ "(& (0% (
)< <7'

$'237(" <7 <7’ 9$5,%1&(

%8'*(7 %8'*(7 $&78%/ )$9 81)%$9
1 5(9(18(6
2 Assessment levy $ 101,842 $ 40,737 $ 90,056 $ 49,319
3 Interest - - 1,591 1,591
4 Bond close out transfer in - - - -
5  Total revenues 101,842 40,737 91,647 50,910
6 (;3(1',785(6
7 '"HEW 6HUYLFH
8  Assessment Collection Fee 2% - -
9  Principal prepayment - - - -
10 Principal:

November 2025 30,000 30,000 30,000 -
11 Interest:
12 November 2025 30,744 30,744 31,588 (844)
13 May 2026 30,744 30,744 - 30,744
14 Total debt service expenditures 91,488 91,488 61,588 29,900
15 Excess/(deficiency) of revenues 10,355 (50,751) 30,059 80,810
16 Fund balance - beginning (unaudited) 191,380
17 Fund balance - ending $ 221,439
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&RU\ /DNHYV
2SHUDWLQJ $FFRXQW %DQN 5HFRQFLOLD

'"HFHPEHU
2SHUDWLQJ $FFW %38
%DODQFH 3HU %I $ 210,775.94
Plus: Deposits In Transit 54,923.00
Less: Outstanding Checks (12,967.38)

Less: Restricted cash in operating account

$GMXVWHG %DQN %DODQFH

%WHJIJLQQLQJ %DOI $ 63,962.58
Cash Deposits & Credits 520,177.10
Cash Disbursements & Transfers (331,408.12)

%DODQFH 3HU %RRNYV
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Cory Lakes Community Development District
FY 2026 Working Project List

Line
KYU25 KY2026
Payments/ FY2026 Budget
FY 2026 Carry Project FY 2026 Amount Available for ~ Completed
Project # Project Budget Forward Balance Actuals/Paid  remaining  Reallocation (Y/N) Vendor
HVAC Replacement (FY 2026) amenity center 2
1 systems on pool side - Southside $ 30,000 $ 30,000 $ - $ 30,000 - N TBD
2 Additional Fountain Maintenance Cross Creek - - - - -
3 Replace wall sconces - - - - - Y
Refurbish club house interior (furniture replace sofas
4 and love seats, lighting) 30,000 30,000 8,753 21,247 - N TBD
5 Volleyball court* 50,000 5,400 44,600 44,600 50,000 Y Ryco Enterprises
6 Pavers - - - - N
7 Sidewalks - Phase 2 50,000 50,000 22,995 27,005 - N Roadway Concepts
8 Landscaping 50,000 50,000 - 50,000 - N
9 Mulch - - - - -
10 Pickleball courts (roller hockey rink) - - - - -
11 Pool Furniture Maintenance - - - -
Gym equipment replacement (2 treadmills and
12 elliptical) 30,000 2,186 27,814 - 27,814 30,000 Y Fitness Services of Florida, Inc.
3 District computers (laptops, docking stations, and
13 monitors) - - - -
14 Audio system and ZOOM 8,000 8,000 926 7,074 - N Various
Repair, power wash & painting of the monuments (need
15 head count) 6,000 33,200 - - - 6,000 Y Enos Painting
16 Additional folding tables and chairs - - - -
17 Pool Heaters* 24,300 25,645 - - - 24,300 Y Bandu
18 Ice maker and freezer maintenance - - - -
Replace exit gate arms Morris Bridge and entrance at
19 Cross Creek 10,000 10,000 - 10,000 - N
20 Pedestrian Walkway - - - -
21 Patio and stairs deck - - - - Timber Intentions
Total $ 288,300 $ 66,431 $ 250414 $ 32,674 $ 217,740 $ 110,300
*Note- $24,312.14 has been carried over from FY2025 to cover the Volleyball court $5,400, The Fountain GFI $9,267.14 and Pool heaters for $9,645.00. In addition, $77,750 in deposits were paid in FY2025 for
Tennis/Basketball Court $52,800, Fountain GFIs $8,950 and Pool heaters for $16,000. Gym equipment repairs and monument repairs/power wash/painting were paid from FY2025 assessments. The FY2026 budgeted
for the projects listed can be re-assigned to other projects.
FY 2026 Project Costs 328830000
Line#  Budget Line Project Lists
91  Facilities Maintenance Contingency E
Line # Budget Line Budget
Expense  Project Lists
77 Outside Facilities Zwiﬁ:wzomE

Other Maintenance _$  (20,000.00)
$ 30,000.00 HVAC Replacement (FY 2026) amenity center 2 systems on pool side - Southside
Total FY 2026 Project Costs $ 288,300.00
***EY26 $10,850 paid pool house HVAC mini-split installed and paid on 10/3/25-not budgeted

Invoiced during current month
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Cory Lakes $ 52.800.00 Y (c) Ties to prepaid on tab "FY25 Project list Corrected" column L total
Prepaid Expenses
December 31, 2025
Monthly Prepaid

Invoice No. Total pmt expense term beg term end Current bal Prior bal AJE dr/(cr)
US Bank 2013 DS trustee fees 7940039 3,771.25 314.27 10/1/2025 9/30/2026 2,828.44 3,142.71 (314.27)
Envera -billing a month ahead leave prepaid until corrected 732881 3,340.00 3,340.00 3,340.00 -
Egis Policy #100125518 29705 77,236.00 6,436.33 10/1/2025 9/30/2026 57,927.00 64,363.33 (6,436.33)
Lawson Courts 52089 52,800.00 52,800.00 52,800.00 -
Envera 759359 1,725.00 575.00 10/1/2025 12/31/2025 - 575.00 (575.00)
Envera 759360 1,821.00 607.00 10/1/2025 12/31/2025 - 607.00 (607.00)
Envera 759361 1,125.00 375.00 10/1/2025 12/31/2025 - 375.00 (375.00)
Envera 762693 1,725.00 575.00 1/1/2026 3/31/2026 1,725.00 - 1,725.00
Envera 762694 1,821.00 607.00 1/1/2026 3/31/2026 1,821.00 - 1,821.00
Envera 762695 1,125.00 375.00 1/1/2026 3/31/2026 1,125.00 - 1,125.00
TOTAL PREPAID EXP 121,566.44 125,203.04 (3,636.60)

23,154.38 add Deposits

144,720.82 non-spendable FB - Current bal
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Completed | In Progress —I
$
Office Created HurricanesEAP 8/1/2025 | Awaiting Updates from Board
Roadway Concepts | Sidewalk & ADA Mats Repaftbase 1 8/1/2025
SolarTek Beach Club Window Tinting 8/1/2025
Fitness Services Treadmill Repair 8/1/2025
New Tampa Fence | Fencing Work: Tennis Court & Morris Bridge 8/1/2025
Bandu ADA Pool Lift Chair 8/1/2025
Facilities Beach ClubPillars Painting 8/1/2025
Timber Intentions Fix Deck (one side) on Beach Club Dock 8/1/2025
Bandu Black Algae Treatment 8/1/2025
Facilities Center Street Planters Curbs painted Yellow 8/1/2025
CIO Tech New Computers & Copiers 8/11/2025
Air Masters Gym AC Work 8/12/2025
Facilities Paint All Baseboards in Beach Club 8/15/2025
Facilities Paint Curbs & Posts Yellow 8/20/2025
Facilities Replace & Install 25mph Signs 9/1/2025
Facilities Replace Small Soccer Goals 9/1/2025
Facilities Fixed Hockey Fencing 9/1/2025
Office Updating All Files 9/1/2025
Office Updated BCR & PPR Documents 9/1/2025 | Awaiting Updates from Board
Office Updating Morpho System (FPs) 9/1/2025
Office Review FL Insurance Alliance and Update 9/1/2025
Al Seamless Gutter Work 9/9/2025
PlayWorx Playground Equipment Repairs 9/10/2025
Day Metals Chimney Work 9/10/2025
Facilities Add New Crosswalk Signs 9/11/2025
Facilities Add New Bus Stop Signs 9/11/2025
Facilities Install Solar LightPool & Flag Pole 9/15/2025
Facilities New Pet Waste Bins 9/24/2025
Facilities Replace Soccer Nets 9/28/2025
Gate Tech Replaced Gate AmCross Creek 9/28/2025
Don Harrison Electrical WorkFountains 9/29/2025
Facilities Replaced Boat Chain and Locks 9/29/2025
Tampa Bay Septic Septic Tanks Cleane8oth Guards Booths 9/29/2025
Don Harrison New Maxim Scone Lights 9/30/2025
Facilities Add New Pole PadBasketball & Volleyball 9/30/2025
Facilities Sandbags for Soccer Nets 9/30/2025
Enos Painting Pool House 9/30/2025
Don Harrison Electrical WorkPool AC 10/1/2025
Facilities Benches and Picnic Tables Cleaned 10/1/2025
Facilities Flag Pole Repairetliot Raising the Flags 10/1/2025
(‘7 #$ %
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Strategic Air New Pool AC 10/3/2025
Elite Pavers Pavers Cross Creek & Cory Lake Dr. 10/3/2025 | Cross Creek Entrance: ?
Enos Painting Beach Club 10/6/2025
Mark Carnes Fix Volleyball Court 10/7/2025
Facilities Fix Lape Lane Buoys 10/7/2025
Fast Track Drywall Repair 10/9/2025
Facilities Painting all Benches and Picnic Tables 10/10/2025
Facilities Replace Dock Rope 10/10/2025
Facilities Install New Pickleball Nets 10/10/2025
Servicore Clean Window Cleaning (Quarterly) 10/13/2025
Enos Painting Repair Stucco on Cross Creek Tower 10/14/2025
Enos Painting Repair Fascia on Cross Creek Guards Booth | 10/14/2025
Gate Tech Replace Motor and Parts at Cachet Isle Gate | 10/15/2025
Facilities Install Dog Waste Signage 10/17/2025
Enos Painting Repair Fascia on Morris Bridge Guards Booth | 10/20/2025
Cary Company Pool Replacment Trash Cans 10/20/2025
Hecker Construction | Weir Project 10/20/2025
Gate Tech Gate Access Fixachet Isle 10/20/2025
Facilities Paint the Pool Restroom Ceilings and Doors | 10/21/2025
Facilities Install Pavers and Mulch at Playground 10/22/2025
Enos Painting Monument Signs 10/22/2025
Enos Painting Guards Booths 10/22/2025
Gate Tech Fix Exit GateMorris Bridge 10/23/2025
Facilities Painted All Black Pool Railing 10/23/2025
Facilities Repair Pool Step Damage 10/23/2025
Facilities Clean the vents in the restrooms 10/24/2025
Bandu Install Pool Heaters 10/27/2025
Gate Tech Amenities Gate Movement 10/27/2025
Timber Intentions Deck/Dock Replacement 10/31/2025
Facilities Install New Volleyball Net 10/31/2025
Facilities Install Electrical Panel Signage 10/31/2025
Gate Tech Replace Gate AraMorris Bridge 11/3/2025
Facilities Install Low Clearance SigrBeach Club 11/3/2025
Facilities Install Handicap Signage 11/4/2025
Strategic Air Cross Creek Guard BoethC Unit 11/5/2025
Facilities Install Dock and Lake Signage 11/5/2025
Facilities Install Playground Signage 11/5/2025
Facilities Guards BoothsToilet Seat Replacements 11/6/2025
Gate Tech Fix Entrance Gatd/lorris Bridge 11/6/2025
Office Update CDD Welcome Packet 11/7/2025
Facilities Yard Debris/Trash Removal 11/7/2025
FL Patio Furniture Pool Replacement Furniture 11/10/2025
FL Patio Furniture Pool Replacement Couches 11/10/2025

9'8" '
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Remove any staples or decorations left on the

Facilities rentable spaces 11/10/2025
Facilities Clean all canister lights 11/12/2025
Facilities Reset/Organize Facilities Room 11/13/2025
Facilities Painting all FP Readers/Scanners Poles 11/19/2025
Office Fix Audio Issues for CDD Meetings 11/20/2025
Facilities Fix Front DoeBeach Club 11/20/2025
Install Low Clearance Signs and B&wsards
Facilities Booths 11/21/2025
Facilities Painting all Sign Poles 11/21/2025
Facilities Install New Ceiling Fans at the Pool 11/23/2025
Lawson Courts Court Resurfacing 11/24/2025
Facilities Install New Basketball Net 11/24/2025
Facilities Fix Sliding Glass Dedgross Creek Booth 11/24/2025

Facilities

Add Bulletin Board to Tennis Court areas

Facilities Pressure Washing@ross Creek Fence 12/1/2025
Facilities Pressure Washin@achet Isle Fence 12/1/2025
Strategic Air Preventative Maintenance Plan (Quarterly Sery 12/1/2025
Roadway Concepts | Sidewalk Repaird?hase 2 12/5/2025
Office Create Checklist for Pool Party Rentals 12/5/2025
Enos Painting Pool Slide Stairs Area Painting 12/9/2025
Facilities Outdoor Fresh Water Pipe Leaking 12/9/2025
Facilities Replaced Faded/Damaged Alligator Signage | 12/9/2025
Installed New FP Reader on Gym and Pool
Envera Entrances 12/17/2025
Bay2Bay Plumbing | Outdoor Fresh Water Pipe Fix 12/18/2025
Facilities RePainting Outdoor Water Fountain 12/18/2025
Facilities Storage Sheds Organizatidrop to Bottom 12/19/2025
Facilities Install Hose at Boat Ramp 12/26/2025
Facilities Fixed Broken Table at Morris Bridge Guard Bo¢ 12/29/2025
Facilities Pressure Washingapri Isle Fence 1/2/2026
1Swipe Soft Washing of All Roofs 1/5/2026
Servicore Clean Quarterly Cleaning 1/13/2026
Facilities Cross Creek Boardwalk Painting 12/31/2026
Bay2Bay Plumbing | Multiple Plumbing Fixes 6/1-9/1
Hyoco Wireless Ethernet Radios Awaiting Quote
Facilities Install Pavers behind Tennis Courts |

I e B A waiting Estimates

Office

Transfer All Files to Electronic Copies

_ Shade for Tennis CourRRetractable? _

8 HS W
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Office Develop Par Levels for Inventory |
Office Update Phone Voicemail |
Office DEVELOP SOP's |
Facilities Oil ChangeAll Vehicles |
Office OSHA Binder |
Facilities Paint all Light Poles and Stop Sign Poles |
I Turf ReplacemenBeach Club Playground |
Facilities Furniture Count |
Facilities Replace Water Fountain Filters Awaiting Order
Facilities Deep Clean all safety equipment (aeds, tubes, |
Facilities Fire Extinguisher Check List and Replacements |
Signarama Signage around Beach Club Awaiting Updates from Board

Evans Custom Docks

Fix Dock Floatation Device

Awaiting Quote

Facilities

Pool Filter Covered Structure

I S e eGSR IR ~vaiting Approval

Facilities

Fix Dasher Boards on Hockey Rink

Star Environmental

Lift Station Bulb/Alarm/Breaker Replacement

Scheduled during January

Awaiting Approval

Facilities RePainting Benches and Poles on Courts |
Steadfast Fountain Light Replacements Scheduled during January
Facilities Paint Black Fencing Around Pool
Facilities Paint Gazebo on Cory Lake Dr. near Fountain |
!
;'8 HS W
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PROPOSAL/CONTRACT
oate 07/17/2025 /\
ENOS EXECUTIVE PAINTING

Visit: www.EnosExecutivePainting.com

Your referral is the greatest testament our business could ever receive. Call: 813.907 5444
NAME  Dane Engle PHONE 813 986 1031 OTHERPHONE 513 869 0919
ADDRESS 100441 Cory Lake Dr. o
COMMUNITY Cory Lake Isle SHpaEN : clibeachclub@corylakescdd.net

Job Description

Pressure wash, fill cracks, apply sealer and paint bridge at the Cachet Isle location $10,500.00
Includes monument signs near the gates.

SherwinWilliams: Rain Refresh paint

Deposit $3,500.00

Balance upon completion $7,000.00

Credit Card +2.5%  DEPOSIT FOR MATERIALS ARE INCLUDED  DEPOSIT FOR MATERIALS NOT INCLUDED BALANCE DUE UPON COMPLETION

APPROX. ¥

—
SIGNATURE OF OWNER/OPERATOR: /{%ée é—d’ @<

I/We propose hereby to furnish labor-complete in accordance with above specifications.

ACCEPTANCE OF PROPOSAL: .
The above pnices, specifications and conditions are sabisfactory and are hereby accepted. | authonized to work as specified and Payment to be submitted upon completeion

1 authonze to have the balance processed with the credit card provided for the deposit payment if paying by credit card e
UNFORSEEN CONDITIONS: Should any conditions arise which couid not be determined visually at time of proposal, the customer is responsibie for any exira costs for the completion of such work. In some cases, imeversbie damage cannot be repaired
COLORS: Colors may be chosen by the clent prior to commencement of work. Onoe received, these colors are concidered 1o be the final, i, at any ime, 2 color change or any additional work is requested, the customer will be responsible for addtional costs required for labor and
material expenses incurred on the orignal color.
PERSONAL PROPERTY: Contractor is not liable for rust areas and/or repairs/idamages to screens, shrubs, plants, landscaping of any kind including objects in yard or attached to or on the property, this includes air conditioning units and pool pumgs.
Contractor is not able for repairs/damages 10 the interior of the property, this includes objects or items attached to property or present at time of painting, All objectsitems, interior or exterior, need to be removed and landscaping, shrubs and bushes need to
be timmed away at least 12" prior to commencement of work.  If your painting approval is mandatory by your HOA It is advised that you complete this process for approval even if the same color i being used. Application for approval is the responsability of
the home owner prior to painting. DEPOSIT: After receiving a deposit, materials will be purchased that are needed to complete the job therefore all deposits are non refundable.
LIMITED IWO EE. 'éff.-l.\'ﬂ' = Our 2 year warranty covers the workmanship for the interior vertical painted surfaces as a result of any chipping, peeling, cracking, bubbling, blistering or flaking.
Warranty cxc?u%s any damages to the painting caused by abuse; that could occur caused by moving of furniture, touching/closing freshly y d doors and damages caused by pets.
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PAINT RATING EXTERIOR -

CLASIFICACION DE PINTURA EXTERIORES

Best La mejor J \/ J ( i—

-
!
| Emerald
Better mejor JJ RAIN REFRESH
‘ ‘
Good Buena J L rcns®
S
ENOS EXECUTIVE PAINTING
$ Visit: www.EnosExecutivePainting.com

Call: 813.907 5444

Appesrancs NS AN VY4 VA v
o s VY VY Y/ VA v
Base of Application SR /U LA T A V4 VY
burabllity AN VW AN VY VY4
Moisture, Mold &

— YN NN W WV

el moho y los hongos*

<

*on the surface of the paint film
*sobre la superficie de La pelicula de pintura

A
FLAT FLAT FLAT FLAT FLAT FLAT

Sh Availabili e = - o p—
& Price Par Calles T 1ZA% N = TONE S0 im0 SO WU TS @ 359%

Disponibilidad de brillo GLoss $1 2749 GLOSS $1 0499 SATIN $9649 59299 GLOSS 57899 SATIN 3596

Y precio por galén
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Roadway
Concepts

Your Detectable Warning Expert

TOPPATCH

01/07/202

01.26-109

Cory Lakes CDD

Roadway to handle labor.

Net 15

CD

7RS 3DWFKS 6\QWKHWLF 3DYHPH
NLW LQFOXGHV 7RS 3DWFK SUHPL[ 7R
3DWFK &XUH

&ROFGray O $JJ 7\S Racetrack @

Materials (x20 Top Patch Kit)

Labor and Mobilization

Scope of Work:

Roadway Concepts will perform concrete
repair services at the following locations
using Top Patch repair material.

Sidewalk Repair B Morris Bridge Road
Roadway Concepts will repair areas of major
delamination in the existing sidewalk leading
to Morris Bridge Road. Work will include
surface preparation, removal of loose and
deteriorated material, and installation of Top
Patch to restore the sidewalk to a safe,
serviceable condition consistent with

QW 3UR LW
5 3DWFK DJJUHJDWH

20

7TRS

169.88

1500

3397.60

4500

"#$"%&'(")*+

(=" )+ HES 'O/ HE Y&

Cy+
("-&1'2324536537'64189182'
:39;33;

7897.60
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