CORY LAKES CDD - ANNUAL PERFORMANCE REPORT

ANNUAL PERFORMANCE REPORT Pursuant to Section 189.0694, Florida Statutes

Fiscal Year: 2024-2025

1. Executive Summary

This Annual Performance Report summarizes the District’'s operational performance, statutory
compliance, and progress toward adopted Goals & Objectives. All goals were achieved.

2. District Overview

The District is a governmental entity responsible for financing, operating, and maintaining public
infrastructure, stormwater facilities, landscaping, and community assets.

3. Goals & Objectives Performance Summary

3.1 Community Communication & Engagement
Goal 1.1 — Public Meetings Compliance: Achieved
Goal 1.2 — Notice of Meetings Compliance: Achieved

Goal 1.3 — Access to Records: Achieved

3.2 Infrastructure & Facilities Maintenance

Goal 2.1 — Site Inspections: Achieved

3.3 Financial Transparency & Accountability
Goal 3.1 — Budget Preparation & Adoption: Achieved
Goal 3.2 — Financial Reports: Achieved
Goal 3.3 — Annual Financial Audit: Achieved

4. Summary Conclusion

All goals and objectives were successfully met. The District continued to maintain compliance,
transparency, and efficient operations.
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